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Madrid in one minute, join us!



Dear JEFers, dear friends, 

Despite the fact that Spain is one of the countries with the
highest Europeanist sentiment, in the 50-year history of the
organisation, an European Youth Event of such relevance and
magnitude has never been organised in Spain.

The Congress would come to Madrid at an ideal moment of
high political and historical symbolism, being framed within the
Spanish Presidency of the Council of the European Union (July
- December 2023), the 40th anniversary of JEF Spain and JEF
Madrid and closing the follow-up events programmed within
the European Year of Youth.
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For three days, 200 young leaders across the continent will
gather and turn Madrid into the European capital of youth
activism, dialogue and Europeanism.  

We want to transform the standard meeting format, into a
truly transforming momentum for our organization, meeting
point of the European civil society and kick-start of the
preparation for the European elections. 

We also want to engage policy makers, the media and public
administrations into our debates to ensure a higher influence
and impact of our proposals. 
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Our team is tireslessly workig to showcase during your visit the
unique artistic, gastronomic and cultural heritage of Spain,
through two comprehensive pre-programs in Barcelona and
Toledo and a rich variety of social events in Madrid. 

JEF Mardid, JEF Spain and the National Organizing Board of
this Congress both have a proven track record in organising the
major youth events in the country and the needed ambition to
thing big and go one step ahead in this Congress to ensure you
all have a memorable and life-changing experience. 

We cannot wait to welcome you all to Spain! 



About us: JEF Spain is ready to host large-scale events

Young European Federalists is the reference
youth organisation on the continent with more
than 15,000 members and 50 years of history. 

JEF has a long tradition in Spain, being founded
in 1983, and it currently has a high local
implementation in most of its regions. It will
celebrate its 40th anniversary in 2023. It has
granted in October 2022 membership status to
JEF Aragón and added JEF Canary Islands as
observers. Its prestige has been built on large-
scale projects  that offer a high return in
society, political independence and full
transparency in all its activities.



Local Consultation on the Conference on the Future of Europe (CoFoE), as part of Next Chapter with
90 participants.
Citizen's Panel on Digital Rights in the Spanish Congress of Deputies with 80 participants.
Street action on the war in Ukraine with 80 participants.
Panel with experts on the war in Ukraine with more than 100 participants.
Event on CoFoE and the European Year of Youth with the 5 main pro-European associations at the
Carlos de Amberes Foundation with 100 participants.
Local European Youth Event in Santander with 1000 participants.

JEF Spain has grown exponentially this year, in terms of membership, the launch of two
new sections, the professionalization of its administration and the impact of its activities.
As a result, it has the needed maturity and experience to ambition larger goals. 

Proven record of recent large-scale events:
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We have also indirectly organized the main youth events
in Spain in the last years:

SEIMUN, South European International Model of United Nations (300 people, Sevilla 2016 and Granada 2017) 



First Mediterranean Youth Forum (80 people, July 2018, Tarragona)

We have also indirectly organized the main youth events
in Spain in the last years:



Harvard World MUN Madrid (2.500 people, March 2019, Madrid)

We have also indirectly organized the main youth events
in Spain in the last years:



Youth Speak Forum (500 people, 2019, Madrid y 850 people, 2020, Madrid)  

 

We have also indirectly organized the main youth events
in Spain in the last years:



MEU Spain 2021 (100 people, September 2021, Madrid)
MEU Spain 2022 (100 people, September 2022, Santiago de Compostela)
Erasmus + Project, MEU Spain 2023 (150 people, March 2023, WIP)

We have also indirectly organized the main youth events
in Spain in the last years:



Organizing Board: 
JEF Madrid and JEF Spain working hand in hand
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Organizing Board: 
A Diverse and experienced National Team 

Estela Chueca
Partnerships

Beatriz García-Marina
Mkt & Communications

Alisa Pérez
Social Events

Elena Rodas
Logistics

Marcos López
Finance and Legal

Jorge Moreno
Pre-Program Toledo

Helena Motril
Pre-Program Barcelona

Xacobo Agraso
Institutional Relations

Elena Cisneros
Volunteers

Pablo Bottero
Registrations

María Martínez
Community

Laura Serrano
President JEF Madrid



Main partners: 
Securing the needed funding and visibility

We collaborate with all kinds of entities
and institutions, both public and private,
in order to maximize our impact, reach a
wider network and reach our goals. 



Pre-Program
A complement to your stay in our country for the Congress

This Congress is a national candidacy and, as a result, we will offer all JEF members the possibility to get
to know better our country by offering two different social and educational programs in two of its main
touristic and cultual cities from Wednesday the 8th, till Friday the 10th of November. These will be
organized by two of our most active regional sections, being JEF Castilla - La Mancha and JEF Catalunya.

On the one hand Toledo has been the Spanish capital during the Spanish Empire of Charles I and is the
best example of a Spanish medieval city with its impressive cathedral, castles, museums and
fortifications. 

Barcelona is the capital of the Mediterranean, the home of Gaudí and a truly cosmopolitan city. It has a
distinct language, culture and unique vibe you will fall in love. 

Both cities are connected by high speed train to Madrid. JEF participants will enjoy an  exclusive 20%
discount thanks to our partnership with the national railway company, Renfe. 



Pre-Program Toledo

You will visit its main touristic sites such as
Zocodover Square, Army Museum, Toledo's
Cathedral, Santo Tomé Church, Jewish
neighbourhood, Parador fortification and
the best sunset in Spain.
Visit the Regional Parliament and engage
with members of government.
Panel with first-class guest speakers on the
challenges of young people in rural areas.
Rich gastronomic and social program.

Why you should not miss it:



Pre-Program Toledo

20 min by high-speed train from Madrid.
You will sleep in a castle from the 7th century in the city
center.
It has a private pool, recreational area and room for plenary
sessions.
Cost: 60 € (meals + accommodation + touristic atractions +
sessions).

Your are still not convinced?



Pre-Program Barcelona

You will visit its main touristic sites such as
Sagrada Familia, Parc Güell, beach, Ramblas
and breath-taking Bunkers view point.
Visit the Regional Parliament,  Office of the
European Comission and the Union for the
Mediterranean International Organization. 
Panel with first-class guest speakers on the
blue economy.
Rich gastronomic and social program.

Why you should not miss it:



Pre-Program Barcelona

Only 2,5h by high-speed train from Madrid for less than
20 €.
You will sleep in a fully refurbished modernist palace
next to Parc Güell.
Cost: 60 € (meals + accommodation + touristic
atractions + sessions).

Your are still not convinced?



Madrid Congress - Logistical guidelines

All venues chosen suitable for scenario 1 (160
participants) and scenario 2 (200 participants), with the
flexibility to go above if needed.
Rationale dates (10th - 12th of November:
accommodation costs, availability and flights).
Automatized registration with direct payment interface
All venues are at a walking distance below 20 min and
safe areas.
Partnership with food chain / restaurants.
Group of 10 volunteers of JEF Spain.
Free transport ticket covering the entire region
QR code identification.
Welcome bags by partners.
Detailed delegation booklet. 



11:00 h: Start check-in at acccommodation (until 24:00 h)

11:00 h: Start registrations at accommodation (until 14:00 h)

12:00 h: Free city tour 

15:00 h: Registrations at Opening ceremony

16:00 h: Start Opening ceremony in emblematic venue
 
18:00 h: First session in opening ceremony
 
19:30 h: Dinner break
 
22:00 h: Eurovision party 
(Every delegation prepares show + special flagship guest)

Madrid Congress - Day 1 - Friday 10/11/2023 



9:30 h: Sessions at emblematic venue
 
12:30 h: Lunch break
 
14:30 h: Committee work

18:00 h: Spanish merienda
 
20:00 h: Gala dinner in a symbolic venue

Madrid Congress - Day 2 - Saturday 11/11/2023 



9:30 h: Sessions at emblematic venue

13:00 h: Closing ceremony
 
13:30 h: Lunch break
 
14:30 h: Guided city tour

Madrid Congress - Day 3 - Sunday 12/11/2023 



Side event: Presentation proposals for EU elections

Work together with all six Spanish EU Youth organizations
(Equipo Europa, Movimiento Europeo, Erasmus Student
Network, Talento por Europa and Consejo de la Juventud
and Young European Federalist).
Present youth proposals for EU elections in May 2024.
Invite MEP and public instituions to ensure these get
implemented.

We do not want to limit this Congress to the standard resolution
discussions and voting, but be a meeting point of the European
civil society to relaunch the European project and kick-start the
preparation of the European elections. 



Pre-confirmed venue Opening Ceremony 

Option A: Puerta del Sol (300)
Option B: Canal Theatre (1.000) 

We have pre-confirmed free of charge top flagship venues
in the city centre for the opening ceremony and the most
high-level representation of instituions and guest speakers.  



Pre-confirmed venue for plenary sessions 

Option A: Cibeles (250)
Option B: Cibeles with rooms in neighbouring
buildings (400)
Option C: Public University (1.000) 

We have pre-confirmed top flagship venues in the city
centre for the sessions at less than 20 min walking
distance from the accommodation.  



Where to stay in Madrid?

Located in the very heart of Madrid in Gran Vía
Breath-taking rooftop terrace with 360-degree
views to Madrid skyline, outdoor pool and
exclusive skybar
Capacity up to 500 participants
4-10 rooms + double rooms
You will sleep in a modern and exclusive hostel
Towels provided for all guests
Cost: 37€ per person with breakfast included 

Beautifully centered and close to the event area:

Pre-Booking: Generator Madrid



We have negotiated down a flat rate of 37 € per night and participant including breakfast and towels
for 37€, with flexibility in terms of paricipants.  



Alternative options 

PLAN B: Mola! Hostel 

C. de Atocha, 16, 28012 Madrid
Breath-taking rooftop terrace with 360-degree views to
Madrid skyline, outdoor pool and exclusive skybar.
Capacity of 252 people
Rooms of 4, 6 and 8
You will sleep in a modern and exclusive hostel
Towels provided for all guests
Price: 27,50€ per person without breakfast

Beautifully centered and close to the event area:



Price breakdown: 



Albergue San Fermin (organising team Spain) 

PLAN B: Host Spanish participants in low cost
accommodation for 15€ / night to cut costs

Alternative options 

Situated in San Fermin
Capacity of 20 people
Great train connexions with the city center 
Rooms of 8, 6 and 4
Towels provided for all guests
15€ per person under 25 years old 

A bit further away from the event area:



Where to stay in Madrid?

Parque de Retiro
Templo de Debod
Puerta de Alcalá
Museo Nacional del Prado
Opening Ceremony Venue
Session Venue

Centered in the very best area of Madrid, close to: 



The airport is well-connected by both metro and train. Metro line 8 (pink) connects
Nuevos Ministerios station, in the heart of Madrid, with all the terminals of the airport
in just 15 minutes. Alternatively, The C-1 train line connects the main train stations
with terminal 4 (free shuttle bus connects all terminals). Cost 4,5 € / 3,20 €.

How to get to Madrid by public transport 



Frankfurt

Madrid is easily accessible by plane from all the main european capitals in around
two hours for less than 100 € the roundtrip.

How to get to Madrid by plane 

Berlin



Rome

Paris

How to get to Madrid by plane 



Brussels

London

How to get to Madrid by plane 



Get ready to discover one of the most beautiful european capitals 



Whether you are vegetarian or a meet and fish lover, 
you will get a taste our the best Spanish food



You will not only work during sessions, but fully experience 
the JEF Madrid mentality: The tabernarian way of life



The event is financially sustainable and fully covered with organic income, 
both in a scenario of 160 - 200, with sufficient buffer to go beyond if needed.

Delegates fee: 50 € x 100 = 5.000 €
Observers fee: 80 € x 80 = 6.400 €
Contribution JEF Europe: 8.000 €
Contribution JEF Spain: 4.000 €
Contribution JEF Madrid: 3.200 € 

Guaranteed organic income: 26.200 €

We will reach out to institutional and corporate
partners to fund the mentioned expenses. Acquired 
resources will be reinvested in the conference. 

Venue opening ceremony: 0 €
Venue sessions: 0 €
Coffe breaks: 180 x 5 € = 900 €
Accommodation: 180 x 74 € = 13.320 €
Dinner Friday: 180 x 15 € = 2.700 €
Eurovision Party: 180 x 10 € = 1.800 €
Gala dinner: 180 x 20 € = 3.600 €
Two lunches: 180 x 16 € = 2.880 €
Merchandising and Communication: 1.000 €

Minimum expenses: 26.200 €



12 Nov: official announcement of the
Congress on SM (Instagram + Twitter) 
(offical release of the logo on mid-December)

1

2

4

3

5

6

7

8Give details about pre-programme
WHY are we organasing it and HOW to
participate (Instagram+Twitter+Tiktok)

February: create event on LinkedIn

January: meeting with partners and
institutions to deliver the dossier

Give details about avenues and agenda
Encourage co-organizers and partners to
participate, follow and share 
Be included on JEF Europe newssletter

March:

Present organising board & partners
End of May:

Contact local media
Post incluiding WHO is coming

September (IMP Month):

Outbound e-mail for registration
July:

Create Whatsapp/Telegram group to
provide information and update the
agenda
Ask JEFers to post and tag (#) us when
they arrive

Opening speech
Countdowns
Open questions

November:

Congress:

Communication Plan + Optional Organisation 



Kick Off presentation with stakeholders

In January, we will attend a plenary session of the Assembly of Madrid to deliver the dossier
to the president of the Comunidad de Madrid, with all the information related to the
Congress. 

In addition, we will also organize a press conference at the Ateneo of Madrid with all the
partners, youth organizations and media to present the Congress. 



Corporate image: New website and up to date
engaging social networks

We have invested in a compelety new website, where we will add all relevant information on the
Congress and have a dedicated national Team of 12 communication experts, who weekly publish
relevant and engaging content on our social networks, being Instagram and Twitter. TikTok is currently
being used by JEF Madrid already and we will expand it to Spain soon.   



Corporate image 



Corporate image:
Created by a professional graphic designer

The corporate image of the congress is formed by the compositions EUROPEAN CONGRESS, with the
O formed by the JEF logo; Madrid 2023 (in reference to the host city of the EUCO) with a gradient of
green colors (in reference to JEF) and the yellow and red colors highlighting Spain, the country in
which the event is being held. 

It also accompanies a graphic composition of the statue of the Bear and the Strawberry Tree (El Oso y
el Madroño), a sculpture in the center of Madrid that has become a representative image of the city.  



We count with the full institutional support 
for such large-scale event in terms of venues, speakers and funding

Nikolay Yordanov
Comunidad de Madrid 



Santiago Saura
City Council of Madrid 

We count with the full institutional support 
for such large-scale event in terms of venues, speakers and funding



See you soon!


