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1. Official Opening

a. Welcome Address by FC Presidium

® Robin Mudry (FC Presidium) welcomes all participants to the online Federal

Committee. He explains that the meeting’s primary objective is to elect the new
Secretary General for JEF Europe for the term 2024-2026. Robin emphasises the
importance of this transitional period and expresses excitement about the upcoming
discussions and decisions. He encourages all participants to actively engage and
contribute to the process.

b. Welcome Address by EB

® Christelle Savall (President of JEF Europe) delivers a welcome address, highlighting

the significance of this moment for JEF Europe, especially with the upcoming
European elections. She speaks about the challenges the organisation has faced and
the opportunities for growth. She explains that as discussed during the last Federal
Committee and shared earlier by email, the Executive Board had a first unsuccessful
wave of recruitment for the next SG, with unsuccessful interviews. The call was
reopened on a rolling basis. At the FC in Tartu the Executive Board had told the FC
about a very promising candidate we were to interview 2 days afterwards and
promising she is. The whole board had access to her CV, cover letter, and project
proposal. They had a board meeting to decide on the next step with her and after
asking for a point of clarification on her budget proposal we moved on to the
interview.And after a successful interview, Brigita accepted to become our designate
Secretary General. Christelle expresses hope and excitement for the new plans and
improvements that will come with the new Secretary General (SG). She underscores
the importance of unity and collaboration during this transitional period.

2. Start of the FC and Formalities

a. Code of Conduct & Gender Watch

Samuel Tammekann and Sorcha Ni Chonghaile (FC) present the Code of Conduct.
They stress the importance of maintaining a safe, inclusive, and respectful
environment. Samuel and Sorcha outline the key principles and values, emphasising
zero tolerance towards any threatening or discriminatory behaviour. They explain that
the gender watch initiative will monitor the diversity of participation, ensuring that all
genders are equally represented and heard. They remind participants to respect one
another and to follow the established guidelines.



b. Declaration of votes present (roll call)

o Judit Lantai (current JEF Europe Secretary General) conducts the roll call. Attendees
are asked to unmute and confirm their presence. This process ensures that all voting
members are accounted for, and proxies are properly registered. Judit reads the
names of the sections and delegates, marking their presence or absence:

JEF Sections

JEF Albania - not present
JEF Austria - not present
JEF Belgium- not present
JEF Bulgaria - present

JEF Croatia - not present
JEF Czechia - present
JEF Denmark - not present
JEF Estonia - present

JEF Finland - present

JEF France -present

JEF Germany - present
JEF Greece - not present
JEF Hungary- present

JEF ltaly - present

JEF Ireland - present

JEF Kosovo - not present
JEF Latvia - present

JEF Luxembourg - present
JEF Malta- present

JEF Montenegro - not present
JEF Netherlands - not present
JEF North Macedonia - not present
JEF Norway - not present
JEF Poland - not present
JEF Portugal - present

JEF Romania - not present
JEF Serbia - present

JEF Slovakia - not present
JEF Slovenia - not present
JEF Spain - not present
JEF Sweden - not present
JEF Switzerland - present
JEF UK - not present

Executive Board
e Christelle Savall - present



Xesc Manzier - present

Martin Penov - present

Alexandros Apostolodlis - not present
Hanna - present

Nikos Chircop -present

Kati Systa - present

Alexiane - present

Directly elected FC Members

Gergana Blazheva - present
Jana Gleim - not present

Robin Mudry - present

Antoine Chabal - present

Elise Magne - present

Anna van de Moosdijk - present
Julianne Vella - proxy to Gergana
Maria Lopez - present

Samuel Tammekan - present
Federico Tosi - not present
Madalin Blidaru - present
Melanie Thut - present

Chiara Bertolli - not present
Benedikte - not present

Mirko Ondras - present

Sofie Schluter Knauer - present

c. Adoption of the agenda

The draft agenda is presented and adopted without objections. The main points
include the opening, formalities, SG election process, election of the online Congress
Praesidium, and any other business. Robin Mudry (FC Presidium) asks if there are any
objections to the proposed agenda. Seeing none, the agenda is adopted by
acclamation.

3. Election of the Secretary General

a. Presentation of the Candidate

Christelle Savall (President of JEF Europe) introduces Brigita Krasniqgi (Designated
Secretary General).
o When you recruit, especially in times of chat-GPT, reading cover letters can be
dull. When you are looking for a pearl to hire to entrust one of the most
important things in your life, each candidacy is a rush of hope. Hope that surge



each time even if it stays on just for a few seconds. But hope stayed strong
with Brigita’s application and her cover-letter clearly showed us the enthusiasm
for the role we also could distinctively feel in person when interviewing her
and since then when chatting with her in preparation of today and what we
hope to make in the 2 years ahead.

o Brigita has a great experience in the NGO sector, having co-funded an NGO
herself and been in different leadership positions. While not a JEFer, she
instantly understood the different challenges JEF is facing and the work ahead.

o She also has a solid background in project management and fundraising which
will be key to secure our team and our support to sections.

o She also has a proven political experience both from NGO advocacy and
European Parliament experiences which will be very valuable now that we
begin a new term of the European Parliament.

o Her positive attitude and her vision of volunteering are very much in line with
the values we are trying to live up to in JEF Europe, of what we can achieve at
all levels of the organisation. Together. Of how to pass through difficult times
while remaining simply a generation ahead and keep the flame and the joy of
volunteering.

o Brigita has more than convinced us of her enthusiasm, energy and motivation
for the job, her willingness to get started right away.

o Hope is now solidifying in a plan, a path to the great work we can accomplish
all together, with a worthy SG here for us, every step of the way.

b. Speech by the Designated SG

e Brigita Krasniqi (Designated Secretary General) addresses the federal committee
and the network, sharing her vision for JEF Europe. Here is Brigita's full speech:
"Thank you to everyone for being here today. | really appreciate you taking your time
on a Sunday evening to meet with me. My journey in the NGO sector has equipped
me with a range of experiences that | believe align perfectly with the needs of JEF
Europe. From co-founding an NGO to leading various projects, | have always been
passionate about fostering inclusive and strategic growth.

In my previous roles, | have focused heavily on project management and fundraising.
These skills are crucial for ensuring that we can support our sections and continue to
thrive financially. | also bring a solid background in advocacy, having worked closely
with European Parliament members on several initiatives.

My vision for JEF Europe is one of transparency, inclusivity, and strategic
development. | believe that by working together, we can overcome the challenges we
face and seize the opportunities ahead. | am committed to supporting our sections,
fostering a collaborative environment, and ensuring that our voice is heard on key
issues affecting Europe today.

| look forward to the opportunity to work with all of you and to contribute to the
continued success and growth of JEF Europe. Thank you for your trust and support.

c. First Round of Q&A to Brigitta




® Question 1 (asked by Nenad Busi¢, President of JEF Serbia): What are Brigita's plans
for enhancing member engagement within JEF Europe?
® Answer: Brigita plans to create more opportunities for members to engage at
different levels, from local to European. She will establish regular
communication channels, such as newsletters and webinars, to keep members
informed and involved. Additionally, she will encourage the development of
more cross-border projects and events that bring members together. Brigita
emphasises the importance of transparency and regular feedback mechanisms
to ensure that members feel heard and valued.
® Question 2 (asked by Elise Magne, FC Member): Can Brigita detail her strategies for
fundraising and ensuring the financial stability of JEF Europe?
® Answer: Brigita states that fundraising is a critical aspect of her role. She will
focus on diversifying funding sources, including applying for grants, building
partnerships with other organisations, and increasing membership fees where
appropriate. She will also work on improving fundraising campaigns by
leveraging digital tools and social media to reach a broader audience. Brigita
highlights her past success in securing funds and her plans to develop a
comprehensive fundraising strategy for JEF Europe.
® Question 3 (asked by Melanie Thut, FC Member): How does Brigita plan to manage
conflicts within the organisation?
® Answer: Brigita explains that managing conflicts requires a transparent and fair
approach. She will ensure that clear policies and procedures are in place for
conflict resolution. She will also promote a culture of open communication,
where members feel safe to express their concerns. Regular training sessions
on conflict resolution and mediation will be part of her strategy. Brigita believes
in proactive conflict management, addressing issues early before they
escalate.

d. Second Round of Q&A with the Executive Board

Brigita Kransiqi, the designated SG, leaves the room to allow the FC to ask direct questions to
the Executive Board.

® Elise Magne (FC) suggests that in future elections for Secretary General, minutes from
the interview process should be added to the provided documents. She notes that
currently, only the candidate's CV and motivation letter are available, and additional
details from the interview would provide a more comprehensive view of the
candidate's qualifications and responses.
® Answer: Christelle Savall (JEF Europe President) explains that they do not
typically take minutes during interviews but acknowledges the importance of
providing more detailed information. Christelle suggests that in future, they can
provide a longer email when sending the resume and motivation letter,
explaining the reasons why a particular candidate was chosen.



® Robin Mudry (FC Presidium): Can the Executive Board explain the selection process
for Brigita and why she was chosen as the candidate for Secretary General?

o Answer: Christelle Savall (JEF Europe President) explains that the selection
process was rigorous. The process started with a call for applications, followed
by several rounds of interviews. Brigita stood out due to her extensive
experience in the NGO sector, her strategic vision, and her proven track record
in project management and fundraising. Her alignment with JEF’s values and
goals made her the ideal candidate. Christelle highlights the thorough review
of Brigita’s credentials and the unanimous support from the selection
committee.

® Gergana Blazhev (FC Presidium): What are the expectations for the new Secretary
General?

® Answer: Christelle Savall (JEF Europe President) states that the new
Secretary General is expected to lead with transparency and inclusivity,
strengthen the organisational structure, and enhance member engagement.
Additionally, the SG should focus on securing financial stability and fostering
partnerships that will benefit JEF Europe. The Executive Board believes Brigita
has the skills and dedication to meet these expectations. Christelle
emphasises the importance of collaborative leadership and strategic planning
in the new SG’s role.

e. Voting Process

® The voting process is explained by Judit Lantai (current JEF Europe Secretary
General). An online voting tool is used, and emails are sent to registered voters. The
procedure ensures that all votes are accurately counted. Judit provides clear
instructions on how to cast votes and addresses any technical questions from the
participants.

f. Announcement of the Results

o Do you confirm Brigita Krasniqi as Secretary General for the mandate of
2024-2026?

Yes 100% 30
No 0% 0
Abstain 0% 0

® After the voting concludes, Brigita Krasniqi is officially announced as the new
Secretary General for JEF Europe for the mandate of 2024-2026. The network
welcomes her warmly, and she expresses her gratitude and excitement to begin her
new role. Brigita thanks the participants for their support and outlines her immediate
plans for transitioning into the role.



4. Election of the Online Congress Presidium

® [ollowing the statutes, the election of the Congress Presidium for the Online Congress
2024 is conducted. Volunteers are called to count the votes, and the process is
completed smoothly. The elected Presidium members are announced and
congratulated. The detailed results are shared, and the newly elected members are
introduced to the committee: loan Bucuras, Valentin Dupouey, lida Laurila, Leonie
Martin, Chris Powers. The FC entrusts the Executive Board to replace such elected
members should they not be available.

5. Any Other Business

e The floor is opened for any additional business or issues that delegates wish to raise.
Participants discuss various topics, including upcoming events, collaboration
opportunities, and strategic initiatives for JEF Europe. Suggestions for improving
member engagement and enhancing the visibility of JEF Europe’s activities are also
discussed.

6. Closing Remarks

® Robin Mudry (FC Presidium) and Christelle Savall (JEF Europe President) thank all
participants for their contributions and engagement during the online FC. They
express their appreciation for the active participation and look forward to the
continued collaboration and progress of JEF Europe. Robin and Christelle encourage
members to stay in touch and continue their valuable work within their respective
sections. The meeting is formally closed.



