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Friday 12 April 2024
1. Official opening

a. Welcome address by JEF Europe
Robin Mudry (FC Presidium): Welcomed the participants to Spring FC in Tartu
and explained the importance of this statutory event as a way to shape the
organisation. This edition is particularly important considering it is prior to the
European elections. Two key announcements: please do not go into the galleries
due to the age of the building, please state your name and JEF section when you
speak to support the work of the minute-takers and please remember to sign the
registration form that you will find at the entrance.

Xesc Mainzer (JEF Europe Vice President): Dear friends, welcome to Tartu for our
first ordinary Federal Committee meeting of this mandate. Let me, first of all,
extend my congratulations, and the ones of the Executive Board, to JEF Estonia
and JEF Finland for hosting us in this beautiful town. Aitäh1 JEF Estonia, kiitos2 JEF
Finland. And, of course, our thanks go as well to the staff of the JEF Europe
Secretariat. Without your work this wouldn’t be possible.
To our network, every Federal Committee meeting is, in essence, a renewal of
ideological vows. This weekend, we are renewing our vows on multiple fronts that
are essential to us: the active protection of Rule of Law to guarantee that our
communities remain fair and free, the goal of World Federalism as the final
objective of our network, the creation of a fiscal union at the Eurozone as a
stepping stone to bring about a socioeconomically equal Europe, an inclusive
continent as an unavoidable

This meeting is also important because not only are we renewing our ideological
positions, but we are opening new paths. The past two years have seen an
increase in global tensions and violence against civilians in an unprecedented
scale not seen in recent years and since the end of the Yugoslav Wars. And never
since way before any of us in this room was born, back in the early 1980’s, had the

2 Thanks in Finnish.

1 Thanks in Estonian.

2



world been so aware of the clear and present danger of nuclear annihilation as
we are again in this day and age. Peace is, sadly, not a certainty anymore.

This is why this mandate has, among its priorities, a clear one: PEACE. Federalism
isn’t just an end in itself, we are not here for the sake of federalising everything.
The goal of our federalism isn’t just integration, it’s about making war an
impossibility. From the days of Kant’s treaty “On Perpetual Peace”, to Spinelli and
Rossi’s Ventotene Manifesto, federalism has been about pacifism, about building
everlasting peace and coexistence.

But our pacifism isn’t about an absence of conflict, it’s about making it an
impossibility. As the Norwegian Johan Galtung proposed in the 1960’s, peace can
be framed in two ways. There is negative peace, which is simply the absence of
conflict. But there is another framing. That’s positive peace. Positive peace is not
simply about ending violence and conflict, it’s about making it impossible, about
learning to coexist and work together. This is why the European project was born,
this is why the Federalist movement was born. To rebuild relations, to unite a
broken continent.

And the same efforts to build bridges, to create long-lasting free and peaceful
societies, are still necessary nowadays. The ascension of authoritarian and
xenophobic ideologies, the ground those parties keep gaining day by day, country
by country, proves that affirmation to be not only true, but an absolute necessity.

Let’s not delude ourselves, the ascension of these forces isn’t simply part of a
conspiracy against Europe. While disinformation has played a big part in their
successes, we can’t turn the look away from those who created a fertile soil for
far-right populist voices to get amplified. When civil society advocated for further
integration, for transnational lists, for a fiscal union, for a union of defence, for
decisive action in defence of the rule of law and democracy, political leaders
failed to listen and act upon this. Our current crisis of liberal democracy is a crisis
made possible by the failure of too many politicians from the mainstream of the
political arena to address the concerns of citizens.

The upcoming European elections are proof of the necessity of changing that,
and we have been working to change that.
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I am not telling you anything new at this point. We all know of EurHope and the
Agenda of Hope, and you’ll hear more about it through this evening and during
the Federal Committee. We have worked hard, alongside our Civil Society
partners, to build fact-based proposals on the fifteen areas that young Europeans
are most concerned about. The state of democracy, sustainability, Europe’s role
on the global stage, education, transportation… JEF Europe has, with the Agenda
of Hope, managed to carve itself a place in this election campaign as the
organisation that brought together many civil society organisations under the
EurHope banner. Democracy International, Generation Climate Europe, Voicify,
Erasmus Student Network, European Students’ Union… All these organisations and
more have come together to help us bring the message to people: politics can be
constructive, politics can work for them. But also to bring a message to politicians:
we have demands, and we know how we want them fulfilled.

But now is the moment to take a step back and prepare for the final run. Right
from this moment, in a bit over 52 days and 15 hours, polling stations will open in
the Netherlands kickstarting the election. Until that moment, we have more things
coming up from JEF Europe’s side. Very very soon, sections will receive a booklet
with the Agenda of Hope one-page policy proposals so that you can also share
them in your languages. On May 8th, within the framework of the closing of the
MEET project, we’ll hold a big EurHope event at the European Economic and Social
Committee in Brussels with participants from the regional MEET debates.

But as with everything in our organisation, our success depends on what the
network does. This is why we are asking you all to come to the streets, meet
people, and talk about what matters to them. Prove them that we can build a
Europe that listens. As we are not a party, the success of this campaign will not be
measured in votes, but in smiles of people that feel heard by the ambassadors of
European civil society that we all are.

The EU institutions are saying now we have to “use our vote”. I say we use our
power as civil society, as federalists, as young people, to go out and tell people
that we can change things for the better. That we can improve politics. That we
can build a better Europe.
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b. Welcome address by JEF Estonia and JEF Finland

Benedetta Veneruso (FC, Directly-elected member): Welcomed the participants
in the local language. Stated that it is a pleasure to welcome participants to Tartu
both as president of the section and as a member of the FC. She thanked the
volunteers from both JEF Estonia and JEF Finland. She invited the room to give a
big round of applause. Estonia’s choice to host the meeting in Tartu is not a
coincidence, it is a key location considering the current geopolitical situation in
Europe. Estonia has embraced its role as a digital frontrunner both in innovation
and security, being this a blueprint for Europe. They hope that the resilient digital
landscape can make the world safer. As she comes from Italy, she mentioned that
she became fascinated with Estonia’s focus on innovation and security and chose
to stay due to the respect for freedom of the country’s population. Scepticism and
populism grows where fear lives. Estonia teaches us that there is always hope for
the future and invites us to embrace the spirit of Tartu. There is always a chance
to reveal a better, more prosperous society.
She detailed some safety measures. Please be careful using the scooters
correctly, always use reflective tags and please be quiet after 10pm. Try to drink
responsibly and be careful crossing the roads. Please be respectful of the local
population. Together in this historic city we reaffirm our commitment to the future
of Europe. We find strength in our present and future possibilities.

Amanda Alvesalo (JEF Finland President): Welcomed everyone to the city. She is
president of the JEF Finland section. She shared the joy it has been to co-host the
event with JEF Estonia. This experience shows what cooperation really looks like.
They have had experiences in hosting the FC with JEF Sweden in 2018. She is very
happy to share this cooperation, not just in this event, but in other initiatives as
well. We are now making very important decisions, we are choosing what we are
saying to the world as young federalists. This is why cooperation is so important
considering the differences that exist between us. We all want the same thing: a
better EU and a better world. Enjoy Tartu!
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c. Welcome address by the EuropeanCommission JaneÕispuu

Jane Õispuu (Deputy Head of EuropeanCommission Representation in Estonia):

Welcome on behalf of the European Representation in Tallinn to Estonia. It is great

to see you have a real European event with European values from young people

all over Europe. We have a small team of 16/17 people in Tallinn as part of DG

COMM. We explain what the Commission does, the various EU initiatives and report

back to Estonia. I am head of the political team and report back what Estonia

wants from the EU and where they have difficulties with certain issues. Estonia is

quite a small country and our administration is very thin. Estonian institutions don’t

have a representative in Brussels. We help facilitate and build connections and in

parallel we act as a travel agency for commissioners. Many commissioners like to

visit here as well as high level officials. Our current focus is celebrating 20 years as

a Member State of the EU for Estonia. 9 May we have the Europe Day coming

where we will have a big celebration. Months later there will be the European

elections and basically all of our activities in the run up to Europe Day and EU

elections are centred around these topics. We organise these with our partners,

state office, and different organisations as well as Tartu 2024 (European Capital of

Culture). The last couple of years we have organised a big concert for Europe Day

to be louder and send a positive message. We receive a lot of positive resonance

and feel the positive message that Europe is louder than the Victory Day message

coming from the East. The EP will gather in July to elect a new president for the

European Commission. The President will then propose new members of the

college in October. We hope to invite the new European Commission President at

the end of the year or January 2025. We have a crucial geopolitical time in the EU

and Estonia as a border country has a special situation and role. We are happy

about Kaja Kallas and her work in EU politics. Defence, security and EU

enlargement are very important to us and Estonia was the first country to suggest

Ukraine become a candidate country. There are strong discussions about the Euro

bonds that Macron supported recently. We see Estonia taking a leading role

despite being a small Member State. The reputation of the EU in Estonia has

grown- there is around 80-82% support for EU membership. However, Estonians

rarely saw the EU in security terms in the past. We have taken a central role in

defence, developing initiatives and the industry. We are grateful that this framing

is changing in Estonia and is changing in terms of security. Prime Minister Kaja
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Kallas will be proposed to a new role, perhaps as High Commissioner for Foreign

Policy or Defence Commissioner. Estonia is a cooperative and nice Member State

as it is small but clever and is willing to negotiate and compromise. Cohesion

policy is central for Estonia and currently the GDP of Tallinn is 120% above the EU

average whereas here in Tartu it is only 60% of EU average so there is still some

work to do. We are the best member state at using EU funding and value the single

market. The big Member States support their big enterprises with state aid which is

not favourable for Estonia and we try to influence the ongoing discussion about it.

Estonia will put itself in favour of a stronger single market. We are creating a train

connection from Tallinn to Vilnius which is financed mostly by the EU (70%).

Climate policies are crucial for all of us and Estonia is in the process of drafting a

National Climate Bill and also we will be more on track to fulfilling our climate

obligations with topics such as transport, energy and overcoming the oil shale

dependency. There is a lot of work to be done. Wishing you a very nice weekend

here in Tartu. I am happy to see so many young people in Tartu who are thinking in

positive EU terms.

d. Presentation Tartu 2024-Marili Vihmann Head of Marketing and

Comms for Tartu 2024

Marili Vihmann (Head of Marketing and Communications EU Capital of Culture
Tartu 2024): Welcomed the participants to the European Capital of Culture. It is a
really special moment. There are 20 municipalities working together. Arts of
Survival is their artistic concept, something which is really relevant for the city. It all
started months ago with an opening on January 26.

● There are different events all across the city including in the museum, with
two exhibitions connected to Tartu 2024.

● They are trying to revive the nightlife and the organisation, Aigu Om, are
working on an Estonian festival that is coming. There is a lot of street art
and that is what they are known for and there is a lot of art in the city under
the name Stencibility.

● There will also be an extreme sports festival after the Olympics.
● There will be a dance festival called Set folk, which is a festival of ethnic

dancing from southern Estonian.
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● Ryoji Ikeda, a Japanese artist, is doing a visual installation in Tartu in
November.

● One of the biggest money laundering scandals took place here years ago
and there will be a play about it called Business as Usual.

● We will close down a big street making it car free with international artists
and people will take over the road to celebrate.

● We are famous for our song and dance celebrations and this summer
again in June we will have a big festival with over 13,000.

● There will be a mass kissing event called Kissing Tartu in May featuring
Eurovision songs, school lectures and a large concert. There will be an
international artist line-up thanks to us being the European Capital of
Culture and she invited everyone to come.

● All the events can be found on tartu2024.ee/en

e. Code of Conduct andGenderWatch

Samuel Tammekan (FC, Directly-electedmember and PC3 co-chair): Presented
the Code of Conduct and its importance throughout the event and beyond. As
one of the Permanent Contact People, he presented the Code of Conduct. It is a
set of rules and set values on how we engage with each other. JEF Europe aims to
create an inclusive and safe environment for all its events and activities. He
presented the other permanent contact people for this present event, Judit Lantai
(JEF Europe Secretary General) and Aléxandros Apostolidis (JEF Europe
Treasurer). People can also fill in the webform to present any issue that might
happen.

Judit Lantai (JEF Europe Secretary General): presented herself as one of the
contact people for this event, she also presented Aléxandros Apostolidis (JEF
Europe Treasurer) from the EB will also be coming and fulfilling this role.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): The Code
of Conduct is applicable throughout the entire event, including in parties or
accommodation. When you registered for this event you agreed to fulfil and
respect the Code of Conduct.

There were technical issues with the main mic in the room being fixed by the FC
Presidium, JEF Estonia and Judit Lantai (JEF Europe Secretary General). Judit
Lantai (JEF Europe Secretary General) invites Samuel Tammekan (FC,
Directly-electedmember and PC3 co-chair) to try to keep speaking.
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Samuel Tammekan (FC, Directly-electedmember and PC3 co-chair): Let’s hope
there will be no further interruptions. The actual code of conduct involves: respect
others, not denigrate or undermine them. Discuss topics in a respectful manner
and consider they might be personal for others. Ensure participation and inclusion
of others. No discrimination is allowed and avoid talking about the looks of other
people. Do not use inappropriate or abusive language, including racist and
discriminatory tropes. Do not touch others without permission. Do not make
assumptions regarding gender, political orientation, their health and sexual
orientation.
In case of violation of Code of Conduct: he reminded attendees to use the Code
of Conduct process, engage in 1 to 1 conversation with others, ensuring there is a
mutual understanding, inform the other organisers of problematic behaviour and
try to mediate and solve the issue. As a last resort, the incident can be reported
for escalating action to take place.

FC Presidium takes a break to fix the repairing tech issues with mics.

ZIta Karacson (JEF Europe Project Consultant): Presented the gender watch
which is being done in JEF events to ensure gender equality. They register the
gender of the people who speak via an app. By the end of each day, attendees
will learn the percentage of each gender who took the floor. The FC Presidium is
also included in this. Members taking the floor to share technical information is
not part of the gender watch counting.

2. Introduction of Political Commissions (PC) resolutions and
main points

Robin Mudry (FC Presidium): Presented what this section of the agenda was
about. The Presidium will present the resolutions and an overview of the
discussions that took place.
Later there will be a moving debate where participants can further engage on
this.

PC1 Institutional Affairs andGovernance

Regarding the Protection of the Rule of Law
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Miroslav Ondráš (FC, Directly-elected member and PC1 co-chair): Explained that
PC1 focused on EU constitutional matters. The new policy resolutions focus on rule
of law and the other one on the fiscal union.
On rule of law they added new parts on judiciary and the European Court of
Justice.

On the creation of a Fiscal Union in the Eurozone

Chiara Bertolli (FC, Directly-elected member and PC1 co-chair): The second
resolution is an update on the creation of a fiscal zone. Proposal of the
Commission of creating new home resources. Thank you.

PC2 Internal European Affairs

Accelerate the Transition to the Circular Economy

Hanna Lein-Mathisen (JEF Europe EB): PC2 on International European Affairs have
worked hard on updating the resolution for a more inclusive Europe from Liege as
Julianne Vella (FC, Directly-electedmember and Task Force Empowerment and
Diversity co-chair) task force as well as updating the resolution on the circular
economy. The resolution is to reaffirm the ethical commitments to climate
neutrality, the circular economy and its role in greenhouse gas emissions. We
have worked with Generation Climate Europe. Some of the key changes include
updated statistics and including a circular economy from candidate countries.
PC2 included that JEF is expressing concern that the EU has not stopped trading
energy with Russia. We have called for an EU wide tax reform making it accessible
to recycle.

For aMore Inclusive Europe

Julianne Vella (FC, Directly-elected member and TF Empowerment and
Diversity co-chair): The Task Force (TF) of Empowerment and Diversity focused
on resolutions about expanding diversity in Europe. They updated current
resolutions, ensuring that inclusion and diversity are at the base of our Union.
Important points were civic education, the gender pay gap and other topics. We
are looking forward to having further discussions.
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PC3 External Affairs andGlobal Governance

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): We are
happy to be fully present here as PC chairs. The current state of the world is very
promising and our work is as urgent as ever. We are willing to keep working based
on the principles of human rights and democracy.

Federico Tosi (FC, Directly-elected member and PC3 co-chair): We have met 6
times online before Tartu. We worked on the two resolutions:

Building aWorld Federation and Democratic International Institutions

Federico Tosi (FC, Directly-elected member and PC3 co-chair): This was an
updated resolution which now reflects on what has happened since this policy
was first adopted. It includes the United Nations and the world’s governments.
To be a global federation, we need to avoid a Eurocentric perspective. This
mindset was crucial for our work and it is very important considering the context
of the world now, considering the majority of the global south have a colonial
background and they approach the EU from a sceptic perspective. Our words do
not correspond to our actions.
There are powers like Russia, China and Turkey who are trying to increase their
power in the Global South and we need to be able to become a trusted partner.

JEF Europe’s Position on the Future of the Israeli–Palestinian Peace Process

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Quoted
the retired Israeli General.
We need diplomacy to prevent tragedy. This is a new draft and it is the outcome
of an old process inside JEF. This is a topic that requires a lot of sensitivity. We all
agreed during our meetings to build a peaceful reality. The most difficult part was
about borders. There is a current cycle of violence that needs to be stopped. We
need justice and not vengeance. He quoted Xesc Mainzer (JEF Europe Vice
President), stating making war is not a way to engage. We are trying to
understand the causes that create conflicts. We want to prevent the end of the
world as the violence escalates.
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Federico Tosi (FC, Directly-elected member and PC3 co-chair): This resolution
was very hard as it requires a lot of emotional and intellectual energy. We tried to
start answering the needs rather than finding a compromise. This work was led by
human rights international democracy law. The biggest issue here was to
understand JEF’s role in the situation as the conflict is not happening in Europe.
We did not want to give solutions to a conflict that is not ours. We established a
strategy about working with the people and better understanding the field to
develop a new common shared solution. We included a lot of external experts in
our calls and it was very useful as it gave us a lot of inputs in our resolutions. He
thanks the external experts who contributed to the development of the resolution.
Special thanks to our guest present Younes Amman.

Robin Mudry (FC Presidium): closes the first part of the FC and now the activity of
Words of Europe is taken by Zita from the JEF Europe secretariat.

Saturday 13 April 2024

3. Start of the FC and Formalities

Jana Gleim (FC Presidium):Opened the second day of the FC and introduced the
formalities.
By tapping on the mic, the Presidium will announce when speakers are running
out of time.

a. Code of Conduct &GenderWatch

Aléxandros Apostolidis (JEF Europe Treasurer): presented the Code of Conduct
in a shorter form. The Code of Conduct is a set of rules where everyone should feel
empowered.
There is a QR code for an anonymous webform. Participants can also reach out to
the Permanent Code of Conduct Permanent Contact People. They discussed what
is contained in the Code Of Conduct: Respect, no undermining, create inclusive
and safe space and we never discriminate. We are careful with our language, we
never assume. We do not touch people without consent. In case you are yourself
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concerned of the breach of the Code of Conduct, there is a process to follow with
an escalation procedure that was presented and explained to the attendees.

Zita Karson (JEF Europe Project Consultant): Presented the results of the gender
watch from day 1. The results were as following: men 36%, women 56%, non-binary
9%

b. Declaration of votes present (roll call)

Judit Lantai (JEF Europe Secretary General): Opened the roll call and explained
how it will work to the attendees:

JEF Sections
● JEF Albania - present
● JEF Austria - not present
● JEF Belgium- not present
● JEF Bulgaria - present
● JEF Croatia - not present
● JEF Czechia - not present
● JEF Denmark - present
● JEF Estonia - present
● JEF Finland - present
● JEF France -present
● JEF Germany- present
● JEF Greece- proxy to JEF Italy (present)
● JEF Hungary- present
● JEF Italy - present
● JEF Ireland- proxy to JEF Netherlands (present)
● JEF Kosovo - not present
● JEF Latvia - present
● JEF Luxembourg - proxy to JEF France (present)
● JEF Malta- present
● JEF Montenegro - not present
● JEF Netherlands - present
● JEF North Macedonia - not present
● JEF Norway - present
● JEF Poland - not present
● JEF Portugal - proxy to JEF Finland (present)
● JEF Romania - present
● JEF Serbia - proxy to JEF Croatia (not present)
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● JEF Slovakia - proxy to JEF Hungary (present)
● JEF Slovenia - not present
● JEF Spain - present
● JEF Sweden -proxy to JEF Denmark (present)
● JEF Switzerland - present
● JEF UK - proxy to JEF Norway (present)

Executive Board
● Christelle Savall - present
● Xesc Mainzer - present
● Martin Penov-present
● Alexandros Apostolodlis -present
● Hanna Lein-Mathisen-present
● Nikos Chircop -present
● Kati Systä -present
● Alexiane Terrochaire--Barbançon -present

Directly elected FCMembers
● Gergana Blazheva -present
● Jana Gleim -present
● Robin Mudry -present
● Antoine Chabal - present
● Elise Magne --present
● Anna van de Moosdijk -present
● Julianne Vella -present
● Maria Lopez - not present
● Samuel Tammekan-present
● Federico Tosi - present
● Mădălin Blidaru - not present
● Melanie Thut - present
● Chiara Bertolli - present
● Benedikte Svendsen - present
● Mirko Ondras - present
● Sofie Knauer - present

c. Election of tellers

● Gergana Blazheva (FC Presidium): moved to elect the tellers. 2 volunteers
are needed to count the votes. These volunteers should not have voting
rights. The following two people volunteered to count the votes:
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● Konstantine Gagnidze (JEF Georgia, Observer)
● Christoph Perner (JEF Steiermark/Austria, Observer)

The tellers were unanimously elected. They must stay in the room to count during
all voting rounds.

d. Adoption of the agenda and timetable
● Jana Gleim (FC Presidium): explained that the agenda was sent to

participants beforehand and opened the floor for any proposed changes to
the agenda.

● Robin Mudry (FC Presidium): Suggested removing the point of launching a
monitoring procedure against JEF Austria from the agenda. JanaGleim (FC
Presidium) read the statement from JEF Austria to decide if the debate
would be removed.

Point of Order
Christelle Savall (JEF Europe President): Asked for clarification on what the
Presidium were proposing regarding the change of agenda.

Robin Mudry (FC Presidium): Indicated that they proposed removing the
discussion and voting on the resolution from the agenda given that many
attendees may be absent for a vote on Sunday. The monitoring procedure
triggered a strong reaction in the first place and thus the Presidium believes it is
necessary to have this discussion.

JanaGleim (FC Presidium): read the following statement from JEF Austria:

Esteemed Members of the JEF Europe Executive Board,

We address you with a sense of urgency and a heavy heart, as representatives of
BEJ/JEF Austria. The purpose of this communication is to convey the profound
concerns and subsequent decisions made by the BEJ/JEF Austria Federal
Executive Board regarding the proposed monitoring procedure against our
organisation. Our tone, while regretful for its directness, is dictated by the
seriousness with which we view the draft resolution and its implications.

The draft resolution, laden with inaccuracies and allegations, has compelled us
to reflect deeply on the future of our relationship with JEF Europe. The potential
repercussions of adopting such a resolution are grave, risking not only our
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esteemed reputation but also the vital funding that sustains our operations.
Historically, monitoring procedures have been initiated under circumstances
vastly different from our current standing, making this proposed action not only
unprecedented but also unwarranted.

It is with great distress that we inform you that after careful deliberation, the
BEJ/JEF Austria Federal Board, in its session last Monday, has resolved that
withdrawal from JEF Europe membership will be considered as a final recourse
should the monitoring draft be advanced to a vote. This resolution was reached
with the utmost reluctance and is viewed as a measure of last resort, driven by
the need to protect our organisation's integrity, reputation, and the continuity of
our contributions towards European integration.

BEJ/JEF Austria's legacy as one of the founding members of JEF Europe and the
bearer of the Young European Federalists name since 1956 is a testament to our
commitment to the ideals we share with JEF. Our diligent adherence to the
stringent criteria for national and European funding, validated by annual audits,
underscores our dedication to our mission and the responsible management of
our resources.

The proposed resolution's advancement poses not only a legal challenge but
threatens the very foundation of our collaborative efforts and achievements.
Such actions risk irrevocably harming BEJ/JEF Austria's standing and our ability to
secure necessary funding, thereby impacting our projects and initiatives aimed
at fostering democracy and European unity.

Moreover, we wish to affirm our determination to retain our name rights and will
actively oppose any attempts to establish a JEF section on Austrian territory that
infringes upon our historical identity and operational sovereignty.

In light of these circumstances, we urgently call upon the JEF Europe Executive
Board to reconsider the proposed resolution, to engage in a dialogue aimed at
addressing and rectifying the misunderstandings that have led to this juncture.
Our hope remains steadfast in finding a resolution that preserves our shared
goals and the integrity of our relationship.

We look forward to your understanding and a constructive path forward,
ensuring that our collective efforts continue to thrive in the spirit of European
solidarity and integration.
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With sincere regards,
The board of BEJ/JEF Austria

Robin Mudry (FC Presidium): Hoped there is understanding on why they
proposed an agenda change. It might have consequences for JEF Europe that we
need to consider before we leave the point on the agenda.

Christelle Savall (JEF Europe President): Explained why a monitoring procedure
was suggested and that it was shared with JEF Austria prior to submission of the
letter. At that moment, JEF Austria communicated they understood that the
procedure was necessary but it appears this understanding has changed. We
want a strong JEF Austria. She regrets that it came to this. This needs to be
discussed openly and not behind closed doors. The monitoring committee was
carefully chosen based on their abilities and their close connection to JEF Austria.
This is not against JEF Austria, but to foster dialogue and cooperation.

We tried to reconcile and we must face things, at some point we need to speak
about issues to solve them. For this, we sometimes need to discuss harsh things
and try to find positive solutions. She asked everyone to face the problems rather
than pushing them down to future mandates which has been done previously,
something which she regrets. The goal is to have open dialogue with JEF Austria
and keep them in the network, but the monitoring procedure is necessary.

Eric Rosljajev (JEF Estonia Observer): Asked for more clarity about the concerns
which have led to the procedure. JEF Austria shared their concerns but more
information about JEF Europe’s concerns is needed.

Aléxandros Apostolidis (JEF Europe Treasurer): Wanted to underline a
monitoring procedure is not a moment of shame it just means that a situation is
no longer to be treated as something confidential and will be shared with the
whole network. A monitoring procedure is opened to increase transparency. It
may mean that a section will improve dramatically and get out of it. It can have a
positive ending and it is a matter of understanding what can happen if every time
a monitoring procedure is opened the section can leave. A monitoring procedure
needs to be supported by and from the whole network.

Anna van Moosdijk (FC, Directly-elected member and TF Capacity Building
co-chair): Requested an anonymous vote on this matter for the integrity of the
network.
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Sofie Knauer (FC, Directly-elected member and TF Communication co-chair):
Asked the EB to recognise how harsh the situation is for the section involved. It will
be detrimental to JEF Europe if we do not have a JEF Austria section after this. We
may find another way of opening dialogue around this rather than opening up a
monitoring procedure.

Jana Gleim (FC Presidium): Received other official emails from JEF Austria and it
has become clear what this means and the consequences. This procedure
causes reputational damage and financial concerns for the new section
according to them. Asked how the EB plans to build a new section should the vote
go ahead given JEF Austria wants to keep their name rights? Asked whether it
would be possible to find a solution and build a new section at all?

Christoph Perner (JEF Steiermark Observer): Read a common statement from
JEF Steiermark, local section of JEF Austria, indicating that they support the
monitoring procedure. This is the only way to make a JEF section work better on a
national and local level.

Nikos Chircop (JEF Europe EB): Confirmed there has been a dialogue with JEF
Austria to try and find a solution but with the section threatening to leave, it has
not been productive. He explained the intention of the Board is to have a strong
national section in Austria, and build together with them. To do this the monitoring
procedure is needed and leaving is not the solution.

Christelle Savall (JEF Europe President): Addressed why they have called for a
monitoring procedure. Given the difficulties during the dialogue, the monitoring
procedure was suggested to help the President of JEF Austria. JEF Austria has not
sent a delegate in a year and a half to a federal event and it is hoped with the
procedure and a new team, progress can be made. It is an internal procedure
and should not have an impact on external things, reputational damage nor
financial consequences. There are no JEF activities in Austria and they are not
claiming the correct membership numbers. We need to find solutions and create
structured dialogue as behind closed doors dialogue has not worked in the past.
We have to go forward.

Karl Aaron (JEF Estonia Observer): This seems like a serious matter which is not
meant to punish and the reasoning is something that is something that has been
thought through. Questioned why there was a vote on this as the reasoning
behind the agenda vote was unclear.
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Robin Mudry (FC Presidium): Explained that the vote we are having is whether to
keep it on the agenda to be discussed further and not whether to launch the
monitoring procedure or not. We received an email with a considerable amount
of pressure but it is up to the delegates to decide whether to keep it on the
agenda or remove it completely. We may continue this discussion in a more
informed way tomorrow. It is important to decide whether we can keep it on the
agenda. Anna van Moosdijk (FC, Directly-elected member) requested an
anonymous vote on that and we will review a process on how to carry this out.

Giorgi Lazariashvili (JEF Estonia Observer): Stated it was not about right or wrong
and proportionality. He was not aware of the procedure and asked whether the
actions taken on the sections were proportional or not?

Christelle Savall (JEF Europe President): Explained that in the JEF Europe statutes,
there is a procedure to launch a monitoring procedure with several steps. The
procedure can last for over 2 years and is addressed in the FC where it is
analysed and discussed. The maximum punishment is expulsion, but this can only
happen in the Congress and is the last resort. For now, the procedure allows
discussion and for the Board to work together with the section.

Robin Mudry (FC Presidium): Asked Judit to briefly explain the vote on
anonymous grounds.

Judit Lantai (JEF Europe Secretary General): Indicated that in order for this to
happen, a clear question needed to be provided for the ballot.

RobinMudry (FC Presidium): Clarified to attendees what they were voting for.

Judit Lantai (JEF Europe Secretary General): Explained how the online vote
worked, stating all attendees shall receive an email to vote.

There was a brief intermission for the tellers and Judit to prepare the online vote.
At 10.45am local time, Judit Lantai (JEF Europe Secretary General) launched the
vote and explained the process.

Judit Lantai (JEF Europe Secretary General): In the email attendees received
there was an identifier code which participants needed to insert to cast their
ballot. The vote will open for 2 minutes and hands should be raised if technical
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issues arise. 2 different identifier codes will be sent to those who have proxies, and
they need to vote twice.

Vote - Should the vote on launching themonitoring procedure for JEF Austria be
removed from the agenda for Sunday?

Vote announced to be closed at 10.51am, 100% of votes were cast. The results were
the following:

In favour: 14
Against: 29
Abstention: 2

The resolution remained on the agenda as foreseen to be discussed on Sunday.

Robin Mudry (FC Presidium): Explained that separate rooms will be set up for the
Political Commissions (PCs) and Task Forces (TFs). The TF meetings will take place
in the morning and the PC debates will take place in the afternoon to allow
participants to use their 2 hours.

The participants proceeded to vote on the agenda as a whole. There were no
further changes in the agenda and the agenda for the weekend was adopted
unanimously.

e. Adoption of the minutes of the European Congress and Federal Committee

inMadrid

Gergana Blazheva (FC Presidium): indicated that the minutes were made
available on the Members Area. All voted in favour of adopting the minutes from
the Madrid Congress unanimously.

f. Appointment of the Resolutions Committee
● Gergana Blazheva (FC Presidium) provided an overview of the resolutions

committee who screened the resolutions submitted to the FC. It is formed
by 1 PC Chair, 1 Presidiummember and 1 EB member.

● The volunteers proposed are as follows:
- Mirko Ondras (FC, Directly-electedmember and PC1 co-chair) from

PC1
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○ As the PC2 Chairs were not present, Hanna Lein-Mathisen (JEF
Europe EB) represented PC2 on the committee. Julianne Vella and
TF Empowerment and Diversity co-chair) co-chairs the meeting
with her.

○ Robin Mudry (FC Presidium) proposed that both Julianne Vella (FC,
Directly-elected member and TF Empowerment and Diversity
co-chair) and Hanna Lein-Mathisen (JEF Europe EB) appear on the
resolutions committee given the nature of the topics. Robin Mudry
(FC Presidium) clarified that the PC2 Chairs were not present which
has caused some misunderstanding. The resolutions committee is
another separate task so Jana Glein (FC Presidium) will jump in for
the PC2 Chairs that are not present.

○ PC3: Federico Tosi (FC, Directly-electedmember and PC§ co-chair)
○ EB:Martin Penov (JEF Europe Vice-President)
○ FC Presidium: RobinMudry

The committee was appointed unanimously.

g. Reminder on voting systemand deadlines
● Robin Mudry (FC Presidium) reminded people of the voting system and

the deadline for the resolutions committee. The Resolutions Committee will
go through all the amendments which everyone can forward until 8pm
Estonian time Saturday 11th April.

● All amendments that arrived by the deadline were considered by the
Resolutions Committee which prepared for the final debate and will be
voted on the agenda for Sunday 12th April.

h. Presentation of the agenda for the day
● Robin Mudry (FC Presidium) went through the agenda of the day,

announcing that we are coming to the end of formalities. A break was
announced and they said that people should be back in the room at
11.12am. Robin Mudry (FC Presidium) went through the agenda following the
coffee break.
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i. Overview of Activities for FC (presented by Presidium)
● Robin Mudry (FC Presidium) said that the FC Presidium had one in-person

and meeting and online meetings. There was a lot going on but there was
no time to discuss everything. Robin Mudry (FC Presidium) gave the floor to
the TFs.

j. Introduction of TFs
● Anna van de Moosdijk (FC, Directly-elected members and TF Capacity

Building co-chair): Explained a workshop about the wellbeing of volunteers
will take place later today and chocolate will be present.

● Antoine Chabal and Elise Magne (FC, Directly-elected members and TF
Civic Education chairs): Mentioned their priorities are civic education and
EurHope. They wanted to discuss how civic education can be put into
action and to do projects during the EurHope campaign. They have
projects in mind for after the campaign.

● Melanie Thut (FC, Directly-elected members and TF EurHope campaign
co-chair): The European elections are important and as anti-democratic
feelings are growing, attendance at the TF meeting is needed to stop this. It
is our time as federalists to get visibility on things. There have been several
events with representatives from the political groups of the European
Parliament, but there is much more to come.

● Sofie Knauer and Benedikte Svendsen (FC, Directly-elected members
and TF Communication chairs): Wanted to give ownership of the content
to our members. They wanted to actively discuss content coming up and
discuss what to improve. They wanted to improve and create a brand new
social media strategy for JEF and wanted the input of members to involve
themmore.

● Julianne Vella (FC, Directly-elected member and TF Empowerment and
Diversity co-chair):Will join Anna in the wellbeing workshop and is looking
forward to discussions about inclusion and diversity.

k. Introduction of PCs
● The introduction of the PCs took place on Friday and more time was

foreseen later on in the agenda to discuss their work.
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4. Activity Report by the EB and Secretariat

JanaGleim (FC Presidium): introduced the agenda point.

Christelle Savall (JEF Europe President): Started by by explaining our activities
and priorities:

- European elections
- Treaty change and enlargement for the whole mandate
- Democracy under Pressure and Ukraine
- Federalist peace building
- Schengen
- Capacity building

Advocacy work: There has been 6 press releases and statements, which include
joint statements plus the defence of democracy package opinion

● European Elections: 15 one-pagers for the Agenda of Hope
● Meeting with the European political parties secretary generals: EPD, ALDE,

Green party, PES
● 6 events about elections with high level invitees from political parties or

institutions
● Discussion of EurHope results with S&D and Green MEPs
● Toolkit ready to be shared
● EurHope website online
● Joining Europe What If?

Treaty change and enlargement:
● Open letter with civil society organisations to move forward with this topic
● Cosignatory of letter with UEF for European leaders
● Treaty change is online thanks to Erica Beccarrello (JEF Europe

Communications Officer) and Inês Consonni (JEF Europe Policy Officer)
● Constant reactions on social media on enlargement

Democracy under Pressure Campaign

Martin Penov (JEF Europe Vice-President): Congratulated the winners of the
Democracy under Pressure awards who prepared a lot. The Action Week took
place on 18th March with an updated infokit. New visuals were prepared in line
with the topic of the year which was freedom fighters and those looking to
express their opinion in oppressive regimes. On 18 February, a press release on the
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death of Navalny was released and another one was published on 18 March. There
have been a lot of meetings with the Young European Ambassadors. The following
is a summary of the events related to the campaign:

● 2 Events on Belarus (18 March and 24 April)
● Lots of social media posts
● panel discussion on Ukraine
● Social media partnership with Vesna Democrat
● Film partnership for ‘Freedom on Fire’ documentary

The sections did amazingly with events, panel discussions,, a whole series of
articles from the New Federalist and updated the way we do materials for the
following years regarding journalism. The website will be updated and he is
looking forward to the members' feedback.

Eu-kraine

Martin Penov (JEF Europe Vice-President): Mentioned that the last mandate was
one of war and now it is one of peace which remains a relevant topic. Even with
advancements on candidate status of several countries such as Ukraine, it is still
an important topic for JEF. The following events took place:

● JEF took part in joining a march with Promote Ukraine in Brussels.
● Joint statement with NYC3 Ukraine co-signed by PPYOs4 on 24 February.
● Call on EU leaders to end this war as soon as possible.
● Online event on Ukrainian activism with NYC Ukraine, Lviv European Youth

Capital 2025 Office and Promote Ukraine.

He reminded the EB members’ constant commitment to democracy

Federalist Academy

Xesc Mainzer (JEF Europe Vice President): The upcoming edition will focus on the
priority of federalist peace building. A collaboration will be prepared with the Jean
Monnet House and the Altiero Spinelli Institute. The Federalist Academy will create
links with three events, including the Ventotene Seminar. The 2nd European School
of Memories will take place between 8-11 May in France.

Europe,What If?

4 Political Party Youth Organisations

3 National Youth Council
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Hanna Lein-Mathisen (JEF Europe EB): Discussed the events of the programme
and raised the importance of the initiative as Europe is more than just EU member
states:

● Commenced the event phase in March
● Social media campaign
● Media - The New Federalist
● Local and international events for instance from JEF Serbia, JEF Lithuania

and JEF UK as well as multiple other sections.
● Helping other sections that want to act if they are not a Schengen member.

Can contact Hanna, Nikos and Aléxandros if you want to participate or take
action further.

Thanks to the TF Communication for their support developing the campaign.

Candidate Sections

Alexiane Terrochaire--Barbançon (JEF Europe EB): Congratulated JEF Georgia
and JEF Ukraine who are new candidate sections.
Nikos Chircop (JEF Europe EB): Mentioned the new interest groups - Cyprus,
Lithuania, Moldova, Nordics and Baltics, and Turkey.
Alexiane Terrochaire--Barbançon (JEF Europe EB): Indicated the potential new
interest groups from Armenia, Azerbaijan, Russia and Bosnia and Herzegovina.

Communications

Kati Systä (JEF Europe EB): Mentioned the 2 newsletters of JEF Focus and JEF Info
that people can subscribe to on the website. They are also places where
information about calls, webinars etc. can be advertised. There have been
statements released about Democracy Under Pressure with the Political Party
Youth Organisations (PPYOs-Vesna, CSE and YFJ), as well as three statements
posted on Instagram.
She welcomed Lilla Hejas (JEF Europe Secretariat) as the new Policy and
Communications Assistant.
There has been growth across all social media platforms and she encouraged
everyone to follow JEF Europe’s social media accounts.

Representation andMeetings
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Xesc Mainzer (JEF Europe Vice President): There have been over 235 EB
engagements and 9 online meetings of the EB and 3 in-person.
All the minutes are available on the website. There have been some issues
regarding the delay in uploading the minutes, but this is being tackled.
A JEF Alumni networking event happened in Brussels this February 2024.

EBMeetings
A series of in person meetings happened in December and another meeting with
the EB-FC occurred in February. An IO meeting was hosted on 22 February. The EB
weekend happened on 1-3 March and sessions of Democracy under Pressure and
Europe What If were held online.

Representation
There were over 230 representation engagements distributed across all
geographical areas of Europe. Many EB members attended section events,
advocacy meetings etc.

Secretary General Recruitment
Christelle Savall (JEF Europe President): Said farewell to outgoing Secretary
General, Judit Lantai. The vacancy is still open following an unsuccessful round of
first interviews. New interviews are ongoing with a promising one on Tuesdayg.
Since the new hire cannot be validated in the FC, there will be an extraordinary FC
online to vote on the validation of the new Secretary General when they are
chosen.

European Youth Forum (YFJ)
Xesc Mainzer (JEF Europe Vice President): JEF is part of the European Youth
Forum (YFJ) and we work on the common MEET project as well as several policy
areas. We participate in online meetings and work with their Board on certain
initiatives.

Advisory Council on Youth (CCJ)-CoE
Xesc Mainzer (JEF Europe Vice President): He has been elected as a member of
the Advisory Council for Youth, which started this month in Budapest. Priorities
include protecting the history of the youth sector, as JEF Europe can provide
expertise on this. He has also been elected to the Programming Committee of the
European Youth Foundation (EYF).

Union of European Federalists (UEF)
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Christelle Savall (JEF Europe President): She is part of the executive board of UEF
along with former President Antonio Argenziano. Kati Systä (JEF Europe EB) was
elected as member of the FC and Mădălin Blidaru (FC), is co-chair of PC 5.
The new Policy Officer of UEF is a JEFer.
JEF co-funded a new United States of Europe action committee together with UEF
and the Spinelli group - federalist group in the European Parliament - to make
sure there are more voices carrying our messages across society, as Jean
Monnet’s committee had help achieve.

EuropeanMovement International (EMI)
Christelle Savall (JEF Europe President): Former President Antonio Argenziano
was elected Vice President of EMI and JEF Europe is participating in all the PCs.

Generation Climate Europe
Hanna Lein Mathisen (JEF Europe EB): She is the Generation Climate Europe
representative and is responsible for the climate topic on the EB. The mandate
started discussing COP which led to turmoil and statements and calls to action on
social media.
There are monthly forums to discuss EU election campaigns. Campaign meetings
and organisational updates happen monthly as well as preparing for the
upcoming GA in Brussels in June. She is collaborating on their 2024 Work Plan and
can represent the opinions of JEFers. GCE were partners on our one-pagers for the
Agenda of Hope.

What’s Next?
Hanna Lein-Mathisen (JEF Europe EB): Presented the upcoming events of the
Board.
19-25 April: Work Plan training empowerment of minority youth voices
8th May: MEET final debate
8-11 May: Federalist Academy, European School of Memories
6-9 June: European Parliament elections
Summer: EB in person meeting
Capacity building training
September: Ventotene seminar
September: Check Europe simulation in Budapest

Dates will be released soon for the FC in Budapest.

President Report
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Christelle Savall (JEF Europe President): She has represented the organisation
over 150 times in the past few months, met with 17 MEPs and gave interviews to
Euronews and the Parliament. She was the youth rapporteur of an European
Economic and Social Committee opinion on the Defence of Democracy package
and published 1 op-ed in the Times of Malta as well as was invited to a podcast.
She proceeded to discuss her internal work within JEF Europe. She has
coordinated with the EB and is talking with sections and TFs. She is working with
the Secretary General on managerial tasks as well as with the Policy and
Communications Officers. She holds open hours the first Wednesday of every
month from 7pm CEST and remains open to hearing any concerns the members
may have.

Secretariat Report
Judit Lantai (JEF Europe Secretary General): Has been the Vice President of Civil
Society Europe which is a platform of NGOs which are umbrella organisations.
Most NGOs don’t know anything about treaty change and they look to us to
provide expertise. There is a Working Group following up on the CoFoE process
chaired by the former Secretary General, Milosh Ristovski. The working group is
now focused on treaty reform ensuring the CoFoE resolutions are actually
implemented.

Projects and Finances
There are 13 active projects with an expected operational budget of €700,000 for
2024.
The cashflow stayed stable and there is co funding planned to prevent future
losses.
Next Generation JEF microgrants are ongoing. Judit Lantai (JEF Europe Secretary
General) thanked everyone for their applications and projects under
implementation. 11 sections received microgrants. €33,000 was disbursed, an
increase from €28,000 in 2023. Next year is the last year we have this guaranteed
funding.
2023 is an exceptional year in terms of high funding for JEF Europe’s budget, but it
will return to previous levels in the next year.
JEF Europe secured the first ever large-scale grant that involves non-EU
participants, a great achievement for the mandate. Hanna Lein-Mathisen (JEF
Europe EB) and the JEF Europe Secretariat can inform you more about CompletEU.
Has tried to diversify funding through closer contacts with philanthropy. EurHope
cooperated with foundations and private donors which she hopes will continue.
The European Cultural Foundation gave us €10,000 this year and we plan to build
on this relationship.
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Secretariat
The secretariat has grown back to its previous number. The new hirings have
ensured we now have a full team. There is an ongoing recruitment process for the
new Secretary General. Another internship for projects and finances will be
released in June 2024.

Judit Lantai (JEF Europe Secretary General): Proceeded to introduce the team
one at a time. It has been a strategy for a while to increase communication staff
in the secretariat which has now been achieved. She noted that some people
were in the process of leaving. Judit Lantai (JEF Europe Secretary General)
thanked the secretariat for their ongoing hard work.

a. Q&A on Reports

Jana Gleim (FC Presidium): Opened the floor for questions and explained the
rules. Hands should be raised should members wish to ask questions.

Three questions are being put forward:

Sofie Knauer (FC, Directly-elected member and TF Communication co-chair):
Asked why the TF Communications were being excluded as they have not had
any meetings nor been able to find a structure to organise their work. She
expressed that the members of the TF want to do what they have been
democratically elected to do.

Kati Systä (JEF Europe EB): Indicated there needs to be a reassessment of how
communications is done in JEF Europe. She apologised to the TF who felt excluded
and said they want to work together to find meaningful roles for each member of
the TF.

Martin Penov (JEF Europe Vice President): The process has been slow and there
is room for improvement which we are working on. The EB are trying to structure
the communications process of the organisation and comms has always been
something which has changed from one EB to the next. The EB are focused on
developing an inclusive process to involve everyone and it is on the agenda of the
next EB meeting. This will take time but we can do better.
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Robin Mudry (FC Presidium): Clarified the discussion. If a member wants to
directly react to one of the points raised, 2 fingers should be raised. 1 finger should
be raised for a new point.

Benedikte Svendsen (FC, Directly-elected member and and TF Communication
co-chair): Questioned why JEFers outside of the EB are unsure about the status of
their reimbursements and asked why the Secretariat are not responding to emails
in a timely manner.

Judit Lantai (JEF Europe Secretary General): If emails have been missed it is
about the low capacity and the high workload of the team. If there are any issues,
feel free to send an additional email to follow up on your questions.
In terms of reimbursements, there is a deadline of one month after the event to
receive the documents following an event. If there are any delays, it is not
necessarily on our side, but sometimes there are postal delays. We are planning
to implement an electronic way of reimbursing people although there has been
difficulties with donors who require physical invoices as proof for funding. It has
been included in the annual plan.

Aléxandros Apostolidis (JEF Europe Treasurer): About the correspondence, we
have a good rate of replying to emails quite quickly. Do not hesitate to send
reminders and we have a small secretariat who works quite hard. If you are
worrying, please send reminders. We are doing our best.

Benedikte Svendsen (FC, Directly-elected member and and TF Communication
co-chair): Replied to Judit indicating that her initial question was asked about the
delay in the Secretariat responding to emails as usually the EB reply quite quickly.
From her experience, there has been a general issue of the Secretariat taking a
long time to respond to emails.

Judit Lantai (JEF Europe Secretary General): Response times depend on the
process. She encouraged FC Members to send reminders as it can be easier to
clarify questions directly with the respective staff members. If there are further
questions, please come to us directly to discuss any issues. The Secretariat is
involved in a high volume of activities which may explain some of the delay.

Sofie Knauer (FC, Directly-electedmember and TF Communication co-chair):
There has been a general issue of the Secretariat not replying in time.
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Christelle Savall (JEF Europe President): Encouraged members to put the EB
contact person in CC as it is important for them to know what is happening to
solve it faster in between FCs and it is easier to act on examples for
reimbursement or pending emails for example. In general, please do reach out to
the EB contact persons for any problems you encounter. We did make mistakes
but we are committed to always improve, you can contact me directly as an
intermediary step before raising things to the FC so things get solved faster. I have
open hours and you all have my number or email to contact me at all points.

Judit Lantai (JEF Europe Secretary General): If there is anything specific, it is
important to discuss with the EB members. Sometimes we have to have a back
and forth regarding invoices and putting things in order. Calling the office may
result in a faster answer to pressing issues.

Konstantin Gagnidze (JEF Georgia Observer): Asked about grants and new calls
for non-EU sections as it can be a struggle for these sections to get funding.

Judit Lantai (JEF Europe Secretary General): Cannot promise things but all
Erasmus KA2 grants are open to non-EU countries. There are some exceptions to
that specifically, the UK, Norway and Switzerland. When applying for grants, work
needs to be done to find ways to allow participants from these countries to join
and JEF Europe is one of the loudest voices in advocacy spaces to ensure these
changes.

Christelle Savall (JEF Europe President): The CompletEU project will bring projects
and activities for non EU sections for the next two years. The work plan with
microgrants is there and it is open to every single section.

Melanie Thut (FC, Directly electedmember and TF Elections co-chair): The FC
considered the recruitment process of the new Secretary General one of the most
important ones. Asked why no fit candidates have been found and why the FC
was not involved in this process?

Christelle Savall (JEF Europe President): The recruitment of the Secretary General
is a very challenging process and something which the EB feels deeply about. It is
led by the EB as per the statutes. The Secretary General is key in the upcoming
mandate as they will apply for the new operating grant. Therefore project and
financial management skills are a must for the new recruit. Not everyone in the
application pool possessed these skills and it is unfortunately something which
we cannot compromise on. She informed members directly about the
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unsuccessful recruitment round but cannot comment on the process for
individuals.
There are coffees planned with potentially interested people, networking is taking
place on LinkedIn and the EB are reaching out to the alumni to suggest suitable
candidates. Please share it in your network as we can all participate:

Alexandros Apostolidis (JEF Europe Treasurer):Called on attendees to raise
awareness about the post that comes with a lot of networking opportunities. They
were assured that every member has suitable candidates in their own network
and that the EB are trying to communicate in a transparent way while protecting
the private information of individuals that have joined the recruitment process.

Benedikte Svendsen (FC, Directly-electedmember and TF Communication
co-chair): Asked what qualities these candidates are missing that is preventing
the election of a new Secretary General.

Christelle Savall (JEF Europe President): As explained before financial knowledge
is essential and there needs to be certainty on this due to the application for the
operating grant. This was not found just yet. If members know of people who are
interested in applying but may be unsure, please refer them to Christelle Savall
(JEF Europe President) or Judit Lantai (JEF Europe Secretary General).

Laura Serrano (JEF Spain Observer): Mentioned that her section is missing €1,600
for the last six months. There has been a large pending reimbursement from the
JEF Europe side that is needed to close the Congress in Madrid in accordance with
the Memorandum of Understanding.
There was also a rumour that a monitoring procedure might be started and JEF
Spain do not know why.

Alexiane Terrochaire--Barbancon (JEF Europe EB): She is the contact person for
JEF Spain. The EB issued an answer to your claim and acknowledged that you are
a dynamic section. The EB will engage in an informal procedure and apologise for
it taking so long. She understood that Laura Serrano (JEF Spain Observer) wanted
open discussions about the organising of FC events and funding of events.

Christelle Savall (JEF Europe President): The EB proposed to give JEF Spain half of
what JEF Spain described as the outstanding sum. A reimbursement request
needs to be made, and the value corresponds to half of what JEF Spain states
they are owed, which JEF Europe disputes. She invited JEF Spain to contact the
Arbitration Board should they wish to start a formal mediation process.
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Laura Serrano (JEF Spain Observer): JEF Europe offered to reimburse us €800 but
they are unsure about the reasoning behind this. JEF Spain has faced a lack of
transparency and claims from the EB members of overpromising and under
delivering.

RobinMudry (JEF Presidium): The FC Presidium were asked to begin an informal
mediation procedure. The most important thing is that both sides keep talking
together. Meetings were held with both the EB and JEF Spain and long and hard
conversations were had. The mediation did not lead to concrete results as it was
hard to understand what had happened financially. There were negative
emotions and dynamics during the discussion and the FC Presidium had hoped
to find a solution during the FC. There needs to be mutual recognition of the work
done on both sides. Let’s use this occasion to break negativity and find positive
solutions. Let’s avoid formal ways as they are an escalation and should be used
as a last resort in this organisation.

Sofie Knauer (FC, Directly-electedmember and TF Communication co-chair):
Acknowledged it is important that both sides are able to speak with each other. A
mutual level of respect and recognition is needed. Both sides need to recognise
wrongdoing and put hard feelings aside to apologise and move forward.

Aléxandros Apostolidis (JEF Europe Treasurer): Thanked JEF Spain for organising
the congress and congratulated them for a wonderful job. They called for a round
of applause. They stated that all sections interested in organising a statutory
event will always receive support from the EB. The issues have been with
preparatory communications. JEF Spain is a very active section. €800 was offered
as the EB wanted to support JEF Spain, not prove a point.

EliseMagne (FC, Directly-electedmember and TF Civic Education co-chair):
Regarding sections that will organise events with JEF Europe. There is a structural
problem as there appears to be a lack of trust and structure. We have faced this
issue for example when we work with local sections. It is hard to manage projects
with different levels of the organisation. Maybe organising training and workshops
would be helpful. There should be a common financial management for an event
done together as well as projects we receive funding for from JEF Europe.

Laura Serrano (JEF Spain Observer): Thanked everyone for their interventions.
Referring to the Memorandum of Understanding, €5,000 were committed. JEF
Spain provided €20,133 towards the organisation of the Congress (including in
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kind contribution). The Secretariat knew we were going to be granted a grant from
the community in Madrid, but due to elections this did not happen. This affected
the money that could be provided. So, the money used came from their own
resources such as membership fees.

Elena Rodas Ramírez (National Delegate, JEF Spain): Some venues were
cancelled a week before meaning leftover money was used to book new venues.
It was difficult due to ongoing political issues in Spain at that moment. The overall
feeling of JEF Spain is one of tiredness and upset.

Laura Serrano (JEF Spain Observer): Regardless of these issues, JEF Spain still
provided a high contribution. Communication was always open and JEF Spain
offered to have calls to discuss these issues but as these did not happen, they
went through the Presidium. Stated it was important for EB members not to block
JEF Spain on social media should open communication be wanted by the EB.

Elena Rodas Ramírez (National Delegate, JEF Spain): JEF Spain wanted to sit
down and clear everything out but it is proving difficult as several members have
blocked them on social media.

Judit Lantai (JEF Europe Secretary General): Initially €5,000 was pledged and
information was shared that the regional funds were never received. She
understands the importance of the issue but there have been clear gaps in
communication. The EB proposed a solution but having discussions with factual
financial information is needed. She encouraged JEF Spain to submit a procedure
to the Code of Conduct if they feel it is needed. There is enormous value to
co-organise events with JEF Sections as it brings symbolism. A better way to do
this which brings people less stress is needed.

Alexiane Terrochaire--Barbançon (JEF Europe EB): Stated she was not present at
the Congress but gathered as much information as she could. JEF Spain indicated
initially that they wanted to work more closely with the EB and put this in the past.
The EB is committed to sitting with any sections to discuss projects or other topics
and want them to be listened to.

Aléxandros Apostolidis (JEF Europe Treasurer): Our Code of Conduct is one of
our best practices which works if needed. It is an effective mechanism and they
urged members to use it if needed.
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Benedikte Svendsen (FC, Directly-electedmember and TF Communication
co-chair): Was informed that participants who signed up to the buddy system for
the FC received no information about this.

Christelle Savall (JEF Europe President):Wanted newcomers to be as integrated
as possible. Due to constraints in this event the buddy system was regretfully not
organised for this event. However an online meeting was organised for beginners.
She encouraged people to meet new members and answer their questions. The
buddy system will be organised for the next FC.

Sofie Knauer (FC, Directly-electedmember and TF Communication co-chair):
Questioned whether the buddy programme actually exists.

Christelle Savall (JEF Europe President): It was planned and due to high
cancellations and lack of capacity this was not possible. This is a one-time
situation as due to the fact that JEF Europe did not have a Membership Officer for
several months.

Judit Lantai (JEF Europe Secretary General): Members could indicate via the
registration form whether they wanted a buddy just like in every. This is something
that was created by our former Membership Officer.
We now have an extremely competent new membership officer, but due this
person being non-EU it took a long time to bring the person on. So, while the
buddy system was planned, it could be delivered.
Apologised for not reaching out to TF Capacity Building for help.

Sofie Knauer (FC, Directly-elected and TF Communication co-chair):While stuff
happens and people make mistakes, she failed to understand why the EB did not
inform the participants who signed up for the buddy system that it was not going
ahead. According to her, this is a structural issue across JEF Europe, decisions are
being made and not being communicated leaving some members feeling
excluded.

Nikos Chircop (JEF Europe EB): What happened in the room was hard, but
discussing topics is needed. Thanked the FC for their honesty and said that the EB
listened. There have been some issues but this was EB's first FC. He asked the FC to
judge them on their future tries as they pledged to do better. He did not want new
people to think everything goes wrong, there have been mistakes, but JEF Europe
does great work. The amount of work put in by the EB and Secretariat is something
we should be proud of.
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Aléxandros Apostolidis (JEF Europe Treasurer): Thanked the FC for their
transparency and for raising questions as it was not easy.

Judit Lantai (JEF Europe Secretary General): Praised the FC for being so active.
She mentioned that the comments made in the room could have happened at
other moments and that monitoring is an ongoing process. She urged FC
members to reach out to the EB and they will react. Raising issues beforehand
leads to better processes to finding solutions and encourages everyone to
continue to work on this.

RobinMudry (FC Presidium):Was happy to see the FC being honest and called
for the expectation of transparency to be met. They thanked the speakers and
closed the first part of the FC. Everyone will rejoin after the hour lunch break.

Nea-Maria Törmänen (JEF Finland): provided information about lunch.

LUNCH BREAK

Jana Gleim (FC Presidium): called for quiet and provided an overview of the
agenda. The dinner will be moved fifteen minutes later to ensure all agenda
points can be covered.

5. Farewell Speech - SG - Judit Lantai

Judit Lantai (JEF Europe Secretary General):
Dear Federal Committee,
Dear Secretariat members,

I stand in front of you today to mark the end of my mandate as Secretary General
of JEF.

It has not been an easy mandate - but then again, no mandate ever is.

I think if there are two key words that describe these two years for me, I would
have to choose conflict and leadership.
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I will start with the first one.

Conflict is a vital tool for growth. Conflict can also be the death of humanity as we
heartbreakingly experienced through all of the outbursts of violence and war
during the mandates I shared with the two Executive Boards.

Internally, I learnt more and deeper that conflict can only be addressed if it is not
swept under the rug and pushed forth to the next generation. Conflicts can only
be handled and addressed properly if brought to light to transform; involving
each party in honesty, respect and dignity.

As our world is heading down a path that looks all too familiar to 100 years ago,
there isn’t a more important moment to bring federalist solutions and values to
the table.

We all need to get better at conflict management, to ensure that we never reach
horizons that devastate the lives of people. And this also starts small. The way we
act with each other, the spaces we create, the conversations we have, the care
we portray - it all impacts the outcome of a conflict. No one is perfect - but I am
convinced that striving for respectful and constructive disagreements is what will
bring Europe to its next chapter of prosperity.

As federalists, we should take a leading role in this - and that brings me to my
other key word for this mandate, leadership.

You are all leaders in this room. In your positions but definitely in thought on
peace. So we need to ensure our actions represent this in the nuclear. The way we
talk, the way we engage, carries weight and shapes the society we live in. The way
all of you shape the federalist movement is shaping the today and tomorrow of
Europe.

If there is one cautionary tale to take in leadership, it is the one of charisma.
Charismatic leaders who can share nice words come by the many. You can learn
rhetorics, turns of phrase - you can reappropriate words with new meanings and
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sell it. But you will feel in your gut if something is not as such - charisma often
distorts the truth.

So in a pool of charismatic leaders, I think there are many better ways to practise
leadership. Many of you in this room already do it.

In a world such as ours, be a kind leader. Be an equitable leader. Be a
problem-solving leader. Be an accountable leader.

In progressive spaces, it becomes more and more common to talk about
accountable spaces instead of inclusive or brave spaces. Accountable spaces do
not mean we operate from shame and guilt. They don’t expect everything to go
smoothly and have no mistakes. They recognise sometimes we hurt each other,
even if unintentionally. They do not only see the outcome but also observe the
process - was it ethical, was it honest? Did everyone do the best they could? Did
they try to offer solutions to shortcomings? Were they offered the gift of feedback
at the right time and space?

I for one will continue to measure leadership by this.

The communities we are part of, the people we work with and who work for us, will
measure us by this too.

Therefore, as a general practice, I think self-reflection especially in leadership
positions is crucial.

To share about my self-reflection of this mandate, let me first list a few things I am
proud of:

I delivered on our non-EU promise - one of my proudest moments in this mandate
was to hear we could run completEU, a EUR 400,000 project that focuses on the
Western Balkans and Eastern Partnership. And we set in motion and explored
other opportunities that help us reach full participation of all non-EU countries in
the life of the network, and to be at decision-making tables in Europe. This I hope
will continue to be further strengthened in the organisation.
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We diversified our funding streams - in our European elections campaign, we
work with over 40 partners, and we receive support for the campaign directly as
well. We continue to grow closer with philanthropies, something I hope you will
continue to do so also in the future. We need to make this more sustainable for
the organisation in the next mandate.

I also managed to keep a Secretariat for the organisation, who work tirelessly on
the daily to make the organisation work and support you to reach your fullest
potential. They organise our training, seminars and statutory events; handle our
day-to-day communications; run our projects and handle the administration of
the organisation. They deserve recognition and we should see it as a privilege that
JEF Europe can have paid staff working to support reaching our goals - many
youth organisations only dream of having a Secretariat to help the structure.

On the other hand, regardless of these achievements, I also do not doubt that I
made a hundred mistakes. Regardless of any and all mistakes however, please
never for a second doubt that I had always the best intentions at heart for the
organisation, the people in it and Europe. I feel proud and lucky to have worked
with Secretariat members who want to always deliver their best and with
Executive Boards, Federal Committees, Arbitration Boards and Auditors
Committees, national and regional sections and local volunteers that want to
make a change in Europe.

I have to admit heartbreakingly that I did not manage to deliver on reviving a
deeper feminist momentum in the organisation in a structured way, so hear my
plea: I wish not to be remembered as the first woman Secretary General after 20
years. I hope there will be so many after me that my presence in this seat will be a
nuance. Do not wait 20 more years again for gender diversity in leadership roles
and forget the importance of gender mainstreaming and feminism. The present
and future of Europe depends on it.

My second plea for the future of the organisation is this: keep on diversifying your
leadership and your volunteer bases as well in terms of geographical
background, abilities, race, socio-economic background and any other
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underrepresented identities. The next chapter of Europe needs especially these
voices in the driving seat. This requires structural change, continuous self- and
organisational reflection and sometimes, very hard conversations that spur
growth. However, we cannot be simply a generation ahead if we ignore from our
privileges how dull the picture of Europe has been for too long. We cannot keep on
working for a Europe that makes war impossible if we continue to patch up a
picture with quick fixes instead of truly realising how we create structures that
work for all.

History will judge us all. And as small as one’s contribution seems to be, or even
the whole JEF network’s, the biggest failure we could have is to underestimate our
power if we really stick together.

In my speech to the FC Luxembourg, I quoted Margaret Mead and I would like to
remind you of her precious words as a closing of this journey.

She once said: “Never doubt that a small group of thoughtful, committed citizens
can change the world; indeed, it's the only thing that ever has.”

These citizens are you. There is no tomorrow, only today. Challenges and
opportunities of this time require to take steadfast action, stemming from core
beliefs and values centred around peace, democracy, human rights and the rule
of law. And what other group would be better prepared to take such actions, than
a bunch of JEFers who are simply a generation ahead.

Dear Federal Committee, dear friends - it has been my honour to be your
Secretary General for the past two years.

I wish you all the success possible; and please keep this world going and make it
more inclusive, more prepared and more peaceful than it is today.

Federazione, Europea, Su-bi-to!5

Christelle Savall (JEF Europe President):

5 European federation right now!
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Dear Judit,

When we hired you 3 years and a few major historical events ago, we could not
foresee everything we will go through together.
I don't think there is really a way in which we can thank you for all the work you put
in for this position. For all the extra hours, early morning and past midnight, for all
the weekends and dedication. For all the crisis management you had to do. For
finding us this amazing office in Brussels and dealing with not having proper wifi
for months.
For laying the groundwork for a more sustainable, bigger and diverse budget for
JEF! for more non eu
You find flaws to the Sleep Less Europe more but you embody it.

Special thank you to your cats attending our online EB meetings, and how they
managed to raise the morale every time.

When you started in the EB, you came with this fresh perspective on things in JEF,
differences in how we do things in JEF. Some you understood, and came to
embrace or accept, some we changed and improved thanks to your insights.

You recently applied to this foundation meeting. We hoped to get ourselves into
saying how being a woman from Hungary gave you specific perspectives. It for
sure was a plus for JEF, it had been needed for too long.

In your speech as Secretary General designate you told us you would convince us
about how a great ally to our fight to federalism you’d be and you delivered. While
we have yet to find “the next Judit”, they’ll have much to learn from you!

Finally, I am also happy to have you as my friend, so thank you for all the support
you gave me these past years and in particular these past few months. We have
had quite the adventures together, from Budapest to Albania to Brussels. You
often say you are an all included SG from janitor to head of office to
representation, to knowing the best bakery in town. I even tried your dentist skills
once so I can confirm the all purpose position. Yes there is photographic evidence,
people.

41



We want to wish you the best of luck forward, wherever the road may take you. I
am sure we will continue to cross paths and make sure it happens. We hope you
remain as caring, problem solving, fun, and the true federalist you are.

And given how much we worked for you, we thought it was a good idea to send
you off with a holiday.

Christelle Savall (JEF Europe President) presented Judit with a thank you gift.

Jana Gleim (FC Presidium):Wished the best to Judit Lantai (JEF Europe Secretary
General). She explained how the Task Force sessions will be organised and
allocated the rooms.

6. Task Force Sessions

NOMINUTES REQUIRED

7. Four year strategy discussions

Jana Gleim (FC Presidium): Opened this agenda topic and invited people to
come back to the room.

Christelle (JEF Europe President) celebrates Kati Systä’s birthday with cake and a card.

Kati Systä (JEF Europe EB): The 4 year strategy was placed on our internal area
on the website and addressed the areas the EB feels need the most focus to
achieve their goals. She presented the EB’s approach and how members can
contribute to this work. JEF Europe’s objective is a federal Europe and the strategy
outlined how to achieve this. The objective of the organisation is already defined
but the specific focus areas and issues related to that need to be clarified. The
strategy will cover multiple mandates and will fall during the European Parliament
elections. She went on to discuss the proposed structure.

Proposed Structure:
- Thorough Diagnosis: Planned to derive 3-4 problems or challenges and

look at what could be done differently to reach our objective.
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- A clear guiding policy: Questioned how do we tackle our challenges?
- SMART goals
- Coherent actions: Long term actions to answer the challenges we

recognise together.

Kati Systä (JEF Europe EB) presented a series of hypotheses on what could be a
good and bad strategy based on this proposed structure. Good examples
included a strategy focused on community building with numerical goals related
to membership, aligning trainings relevant to future careers and developing
coherent actions linked to transferable skills.

Timeline
● April to October/November 2024: Strategy voted and adopted
● A minimum of 3 opportunities for participation frommembers

Conclusion
She proposed to concentrate the strategy in actions that JEF Europe can actually
achieve. There is a huge list of ideas and physical and online workshops are
planned along with the establishment of a working group for national sections.
Work should start as soon as possible and she hoped the new strategy would be
adopted in Budapest and be enacted in 2025. Those interested in getting involved
were invited to email Kati Systä (JEF Europe EB).

JanaGleim (FC Presidium): 2 screenshots of the right timing and conclusion have
been placed in the Whatsapp group regarding the strategy.
She announced a group photo and coffee break indicating that people should
return to the room by 5pm.

8. Finances

Aléxandros Apostolidis (JEF Europe Treasurer): Presented himself and
introduced the agenda point. All figures were based on data from 2023.

a. Membership fees amount
Aléxandros Apostolidis (JEF Europe Treasurer) said 19 National sections paid on
time, 2 with delays and 1 submitted their documents just now. 9 sections did not
send their fees. Some sections had capacity issues while others had issues with
local sections.
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The fastest growing sections were
● JEF Slovenia (92% increase in membership),
● Spain (71.5% increase) and
● Finland (13.2% increase).

The new sections are growing:
● Estonia: 32 members
● Hungary: 10 members
● Ireland: 25 members
● Luxembourg: 14 members

The biggest sections in numbers were:
● Germany: 3,507 members
● Finland : 1,766 members
● France: 1,113 members
● Italy: 935 members

They were Impressed by the work of JEF Denmark, Latvia, Luxembourg and Malta
for their ongoing recruitment efforts. He thanked all sections for their engagement
and encouraged the teams of the national sections to carry on the good work.

Overview of ou totalmembership rates
2019 brought a 19.93% decrease in membership. JEF Europe lost one fifth of their
members. Yet, since then there has been a stable number of members around
10,000 members annually.
With the current data for 2023 (not complete), there was a 6.78% decrease in
members and JEF Europe now sits at 9,185 members.

Trend of decreasingmembership rates
There was more focus on the EurHope campaign which could have been invested
in recruitment processes. Some sections are staying stable for political reasons
and the limited capacity among sections has created funding issues. Lots of
sections lost members due to ending their studies and not having the time to
dedicate time to JEF.
If sections need help boosting membership, they can contact the EB and ask for
help.

JEF Europe’s account balance is €239,024.46. There was a good cash flow due to
the good management of projects. The 2024 planned budget will be the same as
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2022, around €700,000. This was a forecast and it will decrease slightly due to the
election year being over.

They mentioned some improvements:
- Introduced a refund of travel costs of directly-elected FC members. They

are happy that many used this opportunity,
- €35,000 redistributed in NextGenerationJEF
- Raised the amount of solidarity fund
- Received the CompletEU grant of €40,000 for non-EU participants

The last time the membership fee was changed was 2008 to €2. The value does
not correspond to the current financial context and the EB believes this should be
updated. When adding the accumulation of the inflation rate and deflation of
currency, this makes a big difference. JEF Europe has half of the real value amount
they had in the past. The fees are used as co-funding, so they have a multiplier
value.
This FC was the largest number of people who received funding to attend the
event and the solidarity fund had increased.
For the independence of JEF Europe, membership fees are needed and not just
projects as JEF Europe wants independence to do advocacy work.
They indicated that members need to find a way to have this conversation and
the EB would send an online calendar for members to register to discuss these
things. The goal is to rethink the mechanism to calculate membership fees. It is
important to gather as much feedback as possible to reconsider the whole
mechanism and have more of a stable mechanism.
A working plan for increasing the membership fees will be presented during the
online congress.

b. Q&A finances and first discussion onmembership fees
Jana Gleim (FC Presidium): Called for a more detailed discussion on the
financing and budget of JEF Europe. The FC wanted to have a deeper insight into
the membership fees.

Tobias von Gostomski (National Delegate, JEF Germany): His national board
asked him to raise awareness of their specific situation. JEF Germany is a federal
structure and it is not up to them to decide if they can raise the fees as they need
to speak with the regional sections. They just recently concluded their process to
increase their membership fees to pay the federal structure. They understand the
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arguments and as they just finished the process, starting a new one would be too
much for them and their regional sections.

Gergana Blazheva (FC Presidium): Asked those taking the floor to limit their
inputs to 1 minute.

Christoph Perner (Observer, JEF Steiermark/Austria): Asked how JEF Austria
would be considered in this debate and whether it would take place before or
after the planned monitoring procedure?

Aléxandros Apostolidis (JEF Europe Treasurer):
● Understood Tobias von Gostomski’s (National Delegate, JEF Germany)

situation and asked him to raise it in the debate as it won’t be solely
focused on membership fees. The EB are open to all opinions and inputs. A
working plan for the debate will be shown in the online congress. Every
voice will be heard and welcomed. The EB will need to discuss local
sections participating in these online calls. For the sake of respecting other
sections, maybe it would be good to have an internal prep meeting among
JEF Germany sections ahead of your meeting with the EB. Germany is our
biggest section and the EB has to consider that many different sections will
have time constraints and work plans. They had a goal to present the
discussion plan in June at the next online congress.

● Addressed Christoph Perner (Observer, JEF Steiermark/Austria) stating JEF
Austria rejected JEF Steiermark’s fees and the EB are not allowed to accept
them. The issue should be discussed at a later stage but the EB cannot take
the fees directly from local sections, only national sections.

● They asked Jana Gleim (FC Presidium) for an example of the information
she feels she is missing.

Jana Gleim (FC Presidium): Indicated that it is not transparent given how much
money is planned to be invested. If there is a good cash flow but more finance
issues arising, it is unclear how the cash flows are managed and where they are
being put. It is hard to discuss the topic without having a detailed overview of this.
A debate on the budget without knowing the details is difficult.

Alexandros Apostolidis (JEF Europe Treasurer): The budget has been shared, but
it will be discussed and voted upon on Sunday. Some adjustments were made
calculating last year’s budget. Believed they would have successful project calls
but JEF Europe did not get them but are applying to new ones which they hope will
be successful.
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They were very confident about getting EUR 100,00 funding from the Multitudes
Foundation however the Foundation chose to focus on shorter term projects.
€10,000 was received from the European Cultural Foundation.
They said having a lot of cash does not mean they can directly pay for staff costs
and advocacy work as cash is tied to projects.

Robin Mudry (FC Presidium): Questioned how the budget and increase in
membership fees could be discussed without a concrete proposal and shared
foreseen difficulties in enabling a democratic discussion and approval in an
online setting. Called for it to be discussed in an in-person FC Meeting.

An automatic mechanism is not possible to be introduced according to JEF
Europe’s statutes as every change in membership fees needs to be approved by
a Congress.
For the automatic mechanism, it would require a statute change, which would
take it away from the Congress to the administration. This is a democratic
question needed to be discussed.

Elise Magne (FC, Directly-elected member and TF Civic Education co-chair):
asked how the budget foreseen for the fulltime President’s salary was allocated
and asked where it was reallocated aside from travel reimbursements. She
thanked Christelle for her volunteering as President that frees up funds.

Aléxandros Apostolidis (JEF Europe Treasurer): Wanted to develop a working
plan following online conversations given the different opinions surrounding the
topic. Said it would not be fair or participatory to submit one proposal for a vote.
Wanted to develop a proposal with collective intentions. The EB are carrying out a
structured dialogue to contribute to the proposal. The topic constantly gets
postponed and should be discussed.

Christelle Savall (President JEF Europe): The debate on the membership fees
started at the end of the last Board. The discussion today was positive progress
and will aim to group ideas and work on the issue together.
The majority of the full-time president’s salary went to the directly-elected FC
members travel, capacity building seminars, office rent and extra support for
certain sections.

Alexandros Apostolidis (JEF Europe Treasurer):Wanted to gather as much input
as possible to get a good overview ahead of the online congress. There does not
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need to be a clear consensus yet. It is about structuring the dialogue in a
participatory way.

Patrick von Wildenradt (Auditors Committee) : Stated on the equity
development of JEF Europe that part of the explanation is the lack of the increase
of membership fees. This is a serious problem and it will become worse with time.
While some sections find it hard, differential models can be looked at. However as
it stands right now, the situation is not sustainable.

Judit Lantai (JEF Europe Secretary General): JEF Europe equity has not been
going well for the last four years. There is money in the bank account but no
safety net. There is no alumni network that can fund the work. UEF exists, but they
are not financially abundant at the moment. It is important to bring the budget to
a healthy space and increase membership fees, to allow greater security for the
organisation.

Benedetta Veneruso (FC, Co-opted member and TF Capacity Building
co-chair): Questioned the structure of the decision. Currently JEF Europe has the
biggest secretariat that they have ever had. The FC had noticed that they were
perhaps overburdened. Asked whether before putting the burden on smaller
sections, if making cuts on the Secretariat level or reducing the price of rent would
be a better solution.

Christelle Savall (JEF Europe President): JEF Europe has a staff that matches the
project situation and she did not feel comfortable discussing cuts while the
Secretariat remained in the room.
Understood the concern of small sections and indicated that discussions about
different funding types and increases are being held. These have been positive.
There is a need to have a 4-year strategy to understand how JEF should look and
work in the future and this is where those topics should be discussed.

Benedetta Veneruso (FC, Co-opted member and TF Capacity Building
co-chair): Understood that an increase in money is needed but asked when the
discussion would be had even though she did not want to make anyone
uncomfortable.

Judit Lantai (JEF Europe Secretary General): The size of secretariat and HR
decisions should not be discussed in this setting. The Secretariat is working very
hard. She explained how the Secretariat has grown to match the administrative
needs of the organisation. The current Secretariat is already overburdened but
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hoped that with bigger and less projects, the burden would be lifted. The issue is
that project allocated funding is not something that can be freely allocated.

Sofie Knauer (FC, Directly-electedmember and TF Coms co´chair): Indicated the
importance of having an uncomfortable discussion and asked the EB to allow
time for the FC to function as they should.

Giorgia Sorrentino (FC, JEF Italy): Asked why there was a rush to discuss financial
matters. There needs to be a longer debate to discuss inflation and increasing
fees. Agreed with Robin Mudry (FC Presidium) to have some projections on this
topic. The target goal of what is wanted to be achieved is the increase of
membership fees. Projections are needed to better understand this as national
sections. Timings are very important.

Aléxandros Apostolidis (JEF Europe Treasurer):
● The Secretariat treats us as we wish to be treated, this is not the place to

have this conversation and reflect on how cutting their jobs would increase
more money. Reducing the secretariat size each time there is inflation
would not lead to a positive position. Moreover, staff salary is mostly
sustained by project grants and hence does not serve the same purpose
as membership fees. The EB sees that the secretariat is overburdened. The
EB focused on having less smaller grants and gaining more mid size to
bigger grants. To decrease the burden of administrative work on the
secretariat, the EB is aiming to apply for bigger grants.

● Responded to Giorgia Sorrentino’s (FC, JEF Italy) question, it is about
non-project related funds. JEF Europe needs a fall back for example if a non
EU member wants to attend a JEF Europe event. The EB are hoping for the
working plan to be approved in the 2025 Congress as it has to be approved
in a Congress according to the statutes.

Giorgia Sorrentino (FC, JEF Italy): Asked if the online congress could be organised
later to allow for an in-person discussion to take place in Budapest following
consultation with the members.

Christelle Savall (JEF Europe President): The online congress has to by 30 June
by Belgian law to close the financial year.

Alexandros Apostolidis (JEF Europe Treasurer): The Secretariat are doing a lot of
work and the EB wanted to provide employee stability and a healthy work-life
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balance. Asked for the Secretariat to be treated with respect and the appreciation
they deserve.

Gergana Blazheva (FC Presidium): Acknowledged the work of the Secretariat and
said it is not an attack but a structural conversation. The conversation is a normal
question that should be brought up.

Eric Rosljajev (JEF Estonia Observer): Acknowledged the work of all parts of the
organisation but questioned why JEF Europe has to be based in Belgium and not a
cheaper country such as Estonia.

Amanda Alvesalo (JEF Finland Observer): Prepared to have the discussion today
as it is a very worrying issue for all sections, no matter the size. Called for open
discussions and solutions.

Anna van de Moosdijk (FC, Directly-elected member and TF Capacity Building
co-chair): The Secretariat is important and their work should be respected. The
membership fees are supposed to support the base of an organisation and
support its members. In preparation for this discussion more time is required. The
EB is asking for quite an effort, to discuss how to increase fees and to decide what
is the strategy in the upcoming year. Wanted to know where this money is going.
The FC wanted to support the European level and understand what money is
being used.

Judit Lantai (JEF Europe Secretary General): Could not speak for the future
strategy. Clarified that all of the membership fees are used to co finance the
operating grant which in turn needs more co financing on top of that. JEF Europe
needed to spend €430,000 and the Commission funded €300,000 of that. At the
moment the fees are already funding the core of our operations. The strategy will
be decided by the EB and it would be good to safeguard and improve the equity
of funds.

Aléxandros Apostolidis (JEF Europe Treasurer): Thanked members for their
inputs. The EB understood that JEF Finland is a special case, and this is why
transparent and one-to-one conversations want to be held online. They
understood that the FC wanted to be included and the EB will do their best to
ensure this happens.

They said preparation and presentation of where the money goes will be
presented to the FC.
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Chiara Bertolli (FC, Directly-elected member and PC1 co-chair): Do not feel that
there is much transparency about where the money is going and what is the
financial state of JEF Europe. Wanted to have a slide with a table of the money
needed to spend and to look at where money could be allocated.

Alexandros Apostolidis (JEF Europe Treasurer): This is not a financial report, the
budget is online, in the internal area.

Jana Gleim (FC Presidium): Tomorrow is only the voting on the budget. Clarified
the need to justify why there is a need for higher fees to have more money for
resources.

Judit Lantai (JEF Europe Secretary General): Suggested that any ideas could be
addressed with the EB and that equity needs to be deeply improved.

Gergana Blazheva (FC Presidium): Questions about this topic can be asked at
the end of the day.

Robin Mudry (FC Presidium): The conversation about fee increases will be held in
a structured way outside of here. Brought the urgent email of JEF Ireland
regarding the MEET debate. They underspent but most expenses were paid by a
volunteer. They questioned why some of the amounts were not reimbursed.

AmyMcAuley (JEF Europe Secretariat) leaves the room.
Inês Consonni (JEF Europe Secretariat) points that this is not the truth and leaves
the room.

Judit Lantai (JEF Europe Secretary General): Everyone needs to realise that their
words have an impact. Regarding the MEET regional debate, there was a planned
budget, JEF Ireland successfully implemented the project and they underspent.
Everything went well. However, sometimes invoices are not in order but they have
to be so that the donors we are working with approve. What happened was that 4
participants were not from the EU, they were UK residents. Unfortunately, within the
MEET project it is not possible to fund these participants. She suggested not to
politicise these issues, and to focus on the actual topics. JEF Europe never holds
back money to mess with sections. The reason they were not paid is because they
can not be financed under this grant agreement. She excuses herself to go
console her staff member.
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Christelle Savall (JEF Europe President) requests the floor.

Gergana Blazheva (FC Presidium):Closed the discussion as it was not productive
and called for a five minute break.

JanaGleim (FC Presidium): Then the 2025 Spring FC will be presented.

Break

Robin Mudry (FC Presidium): Addressed what happened and said the FC
apologised for the ending of the previous discussion. This was not anybody’s
intention and not what should have happened. Things were said that were
mistakes and sincerely apologised. Acknowledged that projects would not be
possible without the Secretariat or volunteers. Discussions of the whole day were
difficult and a lot of misconceptions accumulated. The FC Presidium failed in
ensuring that communication remained open and respectful and they should
have been more caring. They raised critical concerns about the structure of JEF
Europe. This was at no point a personal attack or vendetta at all. Nobody was
mentioned by name. The FC Presidium tried to consider the concerns received,
and it is their duty to bring this forward. However since there is a threat of legal
action, that is why the issue of JEF Ireland was brought up. Apologised for bringing
up difficult topics.

9. Presentation by the candidates for hosting the Spring FC
2025

Gergana Blazheva (FC Presidium): Brought up the next hosting candidate section
for the 2025 Spring FC. One application was submitted by JEF Bulgaria.

Dimitar Uzunov (National Delegate, JEF Bulgaria): Supported Robin Mudry (FC
Presidium) indicating that JEF Europe is not about divisions. The Secretariat are
part of our team and nobody should blame them for the problems of the
organisation.

Proposed Sofia, Bulgaria as the next place to do the FC in Spring 2025. Even
though there are some troublesome happenings going on, Sofia is a good place.
When speaking about treaty change and enlargement, consideration should be
paid to definitions. Bulgaria had a challenging integration to the EU, which could
provide a good experience to debate on the Europe we want to see. Bulgaria
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would eventually like to be part of Schengen and is seeking to involve the Western
Balkans and Eastern Partnership more in European topics.

The hotels sourced are in the centre next to a metro station called European
Union. They are 3 star hotels with competitive prices. He presented photos of the
hotel and catering. The venue would be the National Student House, next to the
hotel where JEF Bulgaria events are hosted. Sofia University was a potential venue
which has many appropriate halls available for the FC. Another university has also
offered partnership for the venue.

The location is a good place for all the Balkan sections to come as they have had
previous issues attending federal events due to transport and visa costs. Sofia is a
major city with cheap public transport. Card payment is also possible. The hotels
and the venue are connected to the airport via metro.

He shared a QR code which led to a poll about pre-FC programmes. This should
be paid by participants. A guided tour of Sofia and a party night are foreseen.

The organising team consists of the President, the Secretary General, the
Treasurer and PR Officer of JEF Bulgaria along with Dimitar Uzunov (National
Delegate, JEF Bulgaria).

He ensured JEF Bulgaria would be great hosts and are available should there be
any questions.

The accommodation is made for 100 participants. It cost around €10,000. He
shared a table indicating the draft budget for the FC.
The VAT in Bulgaria is 9% since COVID and he indicated this could be raised at any
time as the government just fell.

JEF Bulgaria is 25 years old and he shared some photos of the section from the
past.

Jana Gleim (FC Presidium): Stated there was no time for questions and urged
members to approach Dimitar Uzunov (National Delegate, JEF Bulgaria) directly.
She proceeded to explain the PC sessions format.
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10. Political Commissions (1, 2 and 3)

MINUTES NOT REQUIRED

Sunday, 14 April

RobinMudry (FC Presidium): Welcomed participants to the third day of the FC.

Christelle Savall (JEF Europe President): If like Albertini being a federalist militant
is making the contradiction between facts and values a personal matter, let me
make of yesterday a personal matter. This was the most difficult FC I attended in
almost 12 years of JEF, and believe it or not we had problems before.
What was missing in discussions this weekend is JEF spirit, believing in other’s best
intentions and acting from a place of trust, a place of care. Control can be done
with a helping hand.
Yesterday, we spent many hours discussing internal issues, more often than not
with an unsettling tone.
Some of the concerns brought yesterday were warranted to be discussed here
and we owned it as a board. Many others could have been solved by just
discussing with the EB contact person, or escalate it to me personally before
making it to the FC. What we didn’t spend hours discussing is how to grow our
network with our taskforces, as their work and activities are key, or our political
stance on politics.
Volunteers are paid in good vibes and thank yous, let’s remember this, we didn’t
pay ourselves.
For the people who are employed, we owe them the kind of work place we
ourselves wish for and the treatment we would like to receive in their shoes.
Someone told me we are a team, all of us, this JEF team is what I stand for, it was
my platform as candidate for president. We are all here to make Europe and the
world a better place, and charity well ordered start with ourselves

Then let’s keep that at heart and do better together. United for us personally and
for federalism.

Robin Mudry (FC Presidium): Hoped in this spirit of togetherness and community
that the day could begin.
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10. Code of conduct andGenderWatch

Aléxandros Apostolidis (JEF Europe Treasurer): The Code of Conduct is the basis
for the organisation of all events. Sections are encouraged to create their own
based on this. The aim is to make JEF an inclusive and safe space for all. There is a
zero tolerance policy to discrimination or threatening behaviour. The contact
people are Aléxandros Apostolidis (JEF Europe Treasurer) and Judit Lantai (JEF
Europe Secretary General). They can be contacted in person or the anonymous
form can be filled in via the QR code. This Code of Conduct applies to all events in
formal and informal settings. Aléxandros Apostolidis (JEF Europe Treasurer)
highlighted the new chapter of the Code of Conduct focused on the secretariat.

Gender watch of the previous day

Zita Karacson (JEF Europe Project Consultant): Presented the gender watch
carried out by herself and Pierre Louwerse (JEF Europe Finance&Administration
Officer) the previous day.

● Men took the floor 11% of the time
● Women took to the floor 60% of the time
● Non binary people took the floor 29% of the time

Robin Mudry (FC Presidium): Called for the monitoring procedure updates to
take place.

11. Monitoring procedures

Christelle Savall (JEF Europe President): Explained the current active procedures:

Montenegro
They do not pay membership fees and have very little activity and members.
There are new people committed to take over the organisation and get officially
registered to bring the section back. Hopefully when this happens the monitoring
procedure can be stopped.

Poland
The procedure was started due to how the organisation was run and because
there were Code of Conduct violations. The EB are working with the section now
who are in the process of registering. Hoping this process will help their activity
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level and how the section is structured. They will become more active after the EP
elections and the monitoring will carry on afterwards and hopefully be concluded.

Q&A

Alexandros Apostolidis (JEF Europe Treasurer): Has worked with members of JEF
Poland and said the most important thing is to find interesting people to join. He
called on the FC to assist with the recruitment efforts.

Nikos Chircop (JEF Europe EB): Called on the FC to help the recruitment efforts
with Montenegro.

Robin Mudry (FC Presidium): Reminded the participants that there will be a vote
on monitoring procedures.

12. Announcement of dates for FC Autumn 2024

Robin Mudry (FC Presidium): announced that the autumn FC will take place in
Budapest, Hungary from 8th of November to 10th of November 2024.

13. Declaration of votes present (roll call)

Judit Lantai (JEF Europe Secretary General): opened the roll call:

JEF Sections
● JEF Albania - present
● JEF Austria - not present
● JEF Belgium- present
● JEF Bulgaria - not present
● JEF Croatia - not present
● JEF Czechia - not present
● JEF Denmark - present
● JEF Estonia - present
● JEF Finland - present
● JEF France - present
● JEF Germany- proxy to Switzerland (present)
● JEF Greece - proxy to JEF Italy (present)
● JEF Hungary - present
● JEF Italy - present
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● JEF Ireland - proxy to JEF Netherlands (present)
● JEF Kosovo - proxy to JEF Albania (present)
● JEF Latvia - present
● JEF Luxembourg - proxy to JEF France (present)
● JEF Malta - proxy to JEF Romania (present)
● JEF Montenegro - not present (no voting right)
● JEF Netherlands - present
● JEF North Macedonia - not present
● JEF Norway - not present
● JEF Poland - not present
● JEF Portugal - proxy to JEF Finland (present)
● JEF Romania - present
● JEF Serbia - proxy to JEF Croatia (not present)
● JEF Slovakia - proxy to JEF Hungary (present)
● JEF Slovenia - not present
● JEF Spain - present
● JEF Sweden - proxy to JEF Denmark (present)
● JEF Switzerland - present
● JEF UK - proxy to JEF Norway (not present)

Executive Board
● Christelle Savall - present
● Xesc Mainzer - proxy to Kati Systä
● Martin Penov - present
● Aléxandros Apostolidis - present
● Hanna Lein-Mathisen-present
● Nikos Chircop - present
● Kati Systä -present
● Alexiane Terrochaire–Barbancon - present

Directly elected FCMembers
● Gergana Blazheva -present
● Jana Gleim - present
● Robin Mudry - present
● Antoine Chabal - present
● Elise Magne - present
● Anna van de Moosdijk - present
● Julianne Vella - proxy to Robin Mudry (present)
● Maria Lopez - proxy to Jana Gleim (present)
● Samuel Tammekan - present
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● Federico Tosi - present
● Mădălin Blidaru - proxy to Gergana Blazheva (present)
● Melanie Thut - present
● Chiara Bertolli - present
● Benedikte Svendsen - present
● Mirko Ondras - not present
● Sofie Knauer - present

14. Presentation of results by PC Chairs and voting on
resolutions

Robin Mudry (FC Presidium): Congratulated the roll call and moved on to voting
on policy resolutions. It will start with presentations of PC chairs and then look at
amendments if there are any and then vote on them and finally vote on the
resolution as a whole. Thanked all the members of the Resolutions Committee
who worked on this. Opened and projected the amendments platform.

PC1 Institutional Affairs andGovernance

RobinMudry (FC Presidium): No amendments as PC1 solved them all.

Chiara Bertolli (FC, Directly-elected member and PC1 co-chair): Introduced the
2 resolutions PC1 worked on.

On the creation of a Fiscal Union in the Eurozone

The resolution work went smoothly and it is updated with the NextGenerationEU
and with new resources from the European Commission.

RobinMudry (FC Presidium): Proceeded to a vote.

The resolution was adopted unanimously.

Regarding the Protection of the Rule of Law

An intense discussion about rule of law took place as it is a really important topic
for us as European federalists. Decided to add a point regarding how the rule of
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law is in danger in countries where it used to be strong. They tried to raise
concerns felt around Europe with democracy being put under pressure.

The resolution was adopted unanimously.

PC2 Internal European Affairs

Robin Mudry (FC Presidium): There were no amendments as everything was
already settled.

Hanna Lein-Mathisen (JEF Europe EB): The two resolutions were both handled
with care. All amendments were passed or covered by other amendments.

Accelerate the Transition to the Circular Economy

Hanna Lein-Mathisen (JEF Europe EB): Added amendments to the pro deposit
refund schemes. It was mixed with another point by mistake.

There was a problem with the numbering of the amendment which was fixed by
RobinMudry (FC Presidium).

The resolution was adopted unanimously.

Robin Mudry (FC Presidium): The quorum was reestablished. The two votes that
had left the room reentered.

For a More Inclusive Europe

Hanna Lein-Mathisen (JEF Europe EB): There were more amendments and some
interesting discussions on regional languages were had. These amendments
were adopted. There was an amendment to change the wording from ‘EU
Member States’ to ‘EU member states, candidate countries and EEA countries’.
There were some wording changes to make it correct and readable.

The resolution was adopted with amajority.

PC3 External Affairs andGlobal Governance
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Building a World Federation and Democratic International Institutions

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Had no
time to go through amendments because of the priority of current events. Most of
these amendments came from Christelle Savall (JEF Europe President) and the
rest were about restructuring certain sentences. One is about removing a part of
the introduction.

Robin Mudry (FC Presidium): Called for a vote on the amendments. The votes
proceeded as follows:

● C2-010

Christelle Savall (JEF Europe President): Most of the amendments were to make
the text shorter and easier to read as JEF Europe is in favour of a world federation.
The introduction is extremely long as it is normally 1 paragraph. She suggested an
amendment to shorten the introductory paragraph.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Agreed
with the length of the introduction. In terms of recent events it is very important to
underline specifically and clearly why world federalism is really needed and why it
is important in a time of competing national states.

The amendment was not adopted.

● C2-056
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Christelle Savall (JEF Europe President): These amendments should be
discussed in the PCs, this was just an attempt to make it shorter and to the point.
This is an important point that deserves its own standing.

The amendment was adopted.

● C2-080

Christelle Savall (JEF Europe President): Wanted to make the text clearer and
separate ideas.

The amendment was adopted.

● C2-092
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Christelle Savall (JEF Europe President): This amendment was very detailed and
shorter, more impactful sentences can be used.

The amendment was adopted.

● C2-098

Christelle Savall (JEF Europe President): Tried to make shorter sentences relating
to migration. While it was a valid point; it did not bring much to the resolution.

The amendment was adopted.

● C2-106

Christelle Savall (JEF Europe President): Wanted to make it shorter and to the
point.

The amendment was adopted.

● C2-116
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The amendment was adopted.

Vote on the resolution as awhole:

The resolution was adopted with amajority.

JEF Europe’s Position on the Future of the Israeli–Palestinian Peace Process

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Did not
have enough time to go through this resolution. The draft was edited and some
amendments were accepted and rejected in the first part of the draft. A debate
arose about some amendments which we brought to the FC to vote upon. All
these amendments were from JEF Germany and the PC is happy with many of the
amendments and hopes that many of these will be debated in a good spirited
way.

● New4-056

Dvir Aviam Ezra (Observer): Believed Hamas conduct was terroristic. Some argue
there is no definition or policy for this in JEF Europe. Federalists should be able to
agree based on their actions, including the perspective of the EU. This is important
for JEF Germany politically and Dvir Aviam Ezra (Observer) supported this being
carried out.

Federico Tosi (FC, Directly-elected member and PC3 co-chair): The PC shared
the values in the amendment. Hamas is a complex movement and also a political

63



party in Palestine and believed JEF Europe should not take such a harsh stance.
JEF Europe does not have a clear framework to deal with this which would open
other problems with other groups who received this designation, but it is
controversial.

Abdullah Siddiqui (JEF Estonia Observer): Believed it would be problematic, as
the EU has collaborated with the political branch of Hamas and it could prevent
distribution of humanitarian aid. It is only mentioning Hamas as terrorists but does
not mention actions by the Israeli military. What about the people massacred in
Gaza? More children have died in Gaza than in the wars ongoing in the world. It
would be unfair to call Hamas the only terroristic organisation when there are
others.

Martin Penov (JEF Europe Vice President): Strongly recommended not
comparing wars in Gaza and Ukraine, considering Russia’s support of Hamas. Our
funders consider Hamas as a terrorist organisation.

Aléxandros Apostolidis (JEF Europe Treasurer): Not only does JEF not have a
definition, but neither does international law. It is a subjective matter, so JEF
Europe must not take this lightly. It is a political issue and countries define it
differently. Discussion should occur based on the framework of the EU. This is not a
JEF thing, this is a subjective matter from government to government.

Robin Mudry (FC Presidium): Stressed the context of the resolution as a whole.
Seemed that people relativized the actions of Hamas on October 7th. The
framework referred to should be clear and people should take into account the
broader context of the resolution.

Abdullah Siddiqui (JEF Estonia Observer): Questioned why this should not be
compared to the war in Ukraine. When people are dying it does not matter. What
matters is who is committing war crimes. Nobody can choose when to apply
humanitarian law and international law should be upheld everywhere. Death is
death, destruction is destruction, and international humanitarian law cannot be
applied selectively.

Robin Mudry (FC Presidium): Referred to the rules of procedure, reminding
members that everyone is entitled to one input per amendment. As it was not
applied to this amendment it will be going forward.
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Aléxandros Apostolidis (JEF Europe Treasurer): Raised a point of information as
they did not understand how the conversation between Ukraine and Palestine is
related to this amendment. This was seconded by Dvir Aviam Ezra (TNF Observer).

Nikos Chircop (JEF Europe EB): Encouraged people not to get bogged down in the
amendment and to focus on the resolution as a whole as it is of good quality.
Sometimes passing something is about being brave and willing to compromise to
make something more useful. This exercise should make advocacy easier.
Encouraged everyone to read the whole text, otherwise it could take a while for
this discussion to cease.

Martin Penov (JEF Europe Vice President): Said no other strategy should be used
as a talking point to justify personal politics. Members should not be using the
tragedy of one person to justify another. It is bad political hygiene. Members
should not be using the war in Ukraine to justify the reactions of moral
judgements.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Agreed
with Nikos Chircop (EB JEF Europe) and said this amendment does not represent
the whole resolution. Military law should be respected and war crimes need to be
judged. Understood that it is a political issue but mentioned that JEF Europe does
not have a framework to perceive this as a terrorist organisation so members
should vote like politicians do.

One person left the room while voting was carried out.
Two votes left the room as the voting on amendments for this resolution began.

The results of the vote on the amendment were as follows:

In favour: 14
Against: 20
Abstention: 10

The amendment was not adopted.

● New4-068
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Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): The goal
of this amendment is to generalise it as JEF Europe is opposed to sexual violence
in every area and in every occurrence.

In favour: 25
Against: 8
Abstention: 8

The amendment was adopted.

All three votes reentered the room, the quorum was reestablished to the initial
state of the roll call.

● -075

Dvir Aviam Ezra (TNF Observer): Spoke on behalf of JEF Germany. This amendment
really reflects the situation of many Jewish communities in Europe currently. It is a
small minority but they feel existential threats. Considering our history, it is
important for JEF Germany to consider this in the resolution.
Nobody spoke against it.

The results of the vote on the amendment were as follows:

In favour: 34
Against: 5
Abstention: 4

The amendment was adopted.

● -089
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Dvir Aviam Ezra (TNF Observer): The resolution states clearly that aid into Gaza
should radically improve. It was important for JEF Germany to mention that
Hamas is stealing some of this aid trying to get to Palestinians. There is proof of
this and it should not be debated. It caused some aid organisations to suspend
their service in Northern Gaza.

Abdullah Siddiqui (JEF Estonia Observer): This proof is based on claims. There is
no evidence of aid being stolen by Hamas. Evidence should be backed by
international and credible organisations.

Aléxandros Apostolidis (JEF Europe Treasurer): Lots of things will be unable to be
confirmed during a war. There is a lot of propaganda by both sides and half the
world has an opinion in this conflict. Unsure how much can be documented in a
written text. Unsure how much evidence can be supported during the war. Gaza
does not receive 85% of the aid it should and that it did during times of peace.

Robin Mudry (FC Presidium):Was informed by Dvir Aviam Ezra (TNF Observer) that
there is a video of these things happening. It suggests that this is something
Hamas is doing at least some of the time. If the discussion keeps going like this,
the amendment would be endless and they urged members to focus on the
broader point: Gaza does not have the necessary access to humanitarian aid.

Martin Penov (JEF Europe Vice President): Noted that the articles mentioned are
two months old and were before the major US shipments began. There is
considerably less aid reaching civilians than is being sent and reaching the
border. This is western aid going to an anti-Western state.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): There
were many important points and agreed with Aléxandros Apostolidis (JEF Europe
Treasurer) that nobody has objective full information on this. Thought this
amendment should be added somewhere else but this was not decided by the
PC. This is about the famine caused by blockade. 85% of aid is not reaching Gaza
and even more is not being placed in the hands of civilians. It has a place but
Samuel Tammekan (FC, Directly-elected member and PC3 co-chair) could not
support adding it here.
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One vote left the room.

The results of the vote on the amendment were as follows:

In favour: 6
Against: 28
Abstentions: 6

The amendment was not adopted.

● -106

Two additional votes left the room as the discussion on amendment -106 started.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Provided
more context stating there was a big discussion surrounding definitions. One point
was that those who commit genocide should be considered far right and
members of the PC wanted to emphasise that this far right movement is growing.
This movement is gaining more traction everywhere in the world.

The resolution was adopted with amajority.

● -115

Two votes reentered the room as the discussion on -115 started.

Federico Tosi (FC, Directly-elected member and PC3 co-chair): Presented the
resolution. The PC arrived at the compromise to delete it as they did not find a

68



place for it in the resolution. However following the latest news updates, it was
reopened for discussion.

Giorgia Sorrentino (FC, JEF Italy): Believed the amendment should not be
approved given the latest updates. Suggested it would be better to drop this point
and start a discussion on the situation in the whole of the Middle East.

Dvir Aviam Ezra (TNF Observer): Unsure if members have to vote on it as nobody
wanted to speak in favour.

Samuel Tammekan (FC, Directly-elected member and PC3 co-chair): Spoke
with Tobias von Gostomski (National Delegate, JEF Germany) about last night’s
incidents here and thought it is especially this has its place here and it is
important to acknowledge the acts of resistance Iran leads including Hamas and
Hezbollah. This would need much more debate and need a more finished clause
with less typos. This is unfinished as the PC did not put much time into it.

Robin Mudry (FC Presidium): The access of violent allies to the Palestinian people
has not been dealt with in the resolution. The resolution is written in the spirit and
is trying to take into consideration different contexts. Imagine if the embassies of
Western countries were bombed as it happened with the Iranian Embassy in
Damascus. The PC has chosen a different wording for Hamas in previous
amendments which could lead to inconsistencies within the resolution.

Martin Penov (JEF Europe Vice President): Stated there is no point using last
night’s attack as a point as this conflict has been going on for decades. Did not
see how Iran could be excluded from this resolution as it was about voting on a
peace process. This can not happen as long as Iran is involved in Israeli politics.

Aléxandros Apostolidis (JEF Europe Treasurer): Expressed concern about the
incoherent wording which required a longer debate considering the context and
recent events. This is not in accordance with JEF Europe’s peace process and
federalist values. There has not been enough debate on this.

Federico Tosi (FC, Directly-elected member and PC3 co-chair): The resolution
tried to focus on the direct party involved and responding to the needs of the
people on the ground. The geopolitics in the region is lacking but it was a choice
on the part of the PC. It is not just Iran involved in the conflict so they avoided
speaking about international politics in the resolution to try to find a balanced
solution. The wording presents a lot of problems especially with terrorist
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organisations which could pose problems and confuse the context of the
resolution.

The amendment was not adopted.

● -173

One vote left the room as the discussion on amendment -173 started.

Samuel Tammekan (FC, Directly-electedmember and PC3 co-chair): Presented
the amendment on behalf of JEF Germany. It is factually true and it talked about
people being used as human shields. There is no reason why the FC should not
adopt this.

Abdullah Siddiqui (JEF Estonia Observer): Agreed with the context of the
statement but said it was problematic that it only mentions Hamas given Israel’s
history of executing individual civilians. This is despicable behaviour but Israel is
doing exactly the same thing. Believed Hamas could not be the only one
mentioned and the years of Israel’s violent actions cannot be ignored.

Aléxandros Apostolidis (JEF Europe Treasurer): Had the same remarks as what
was mentioned for the last amendment. This has been added without a lot of
debate. Suggested adding here how densely populated Gaza is. There are no
military bases in Gaza. There is a lack of context and input to be able to carry this
amendment. Called for more debate.

Robin Mudry (FC Presidium): Read two clauses already in the resolution that
focused on the prohibition of using human shields, line 38 and 39. This argument
has been overused and has been used to justify most attacks and often in a false
context. Questioned why another clause needed to be added when the issue is
already addressed.

Martin Penov (JEF Europe Vice President): Hamas does use human shields quite
readily. None of the examples given are causing definitive issues. There are moral
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issues but they are not factual. They should reconsider having military actions
there knowing what it will lead to.

Dvir Aviam Ezra (TNF Observer): For every allegation in the Middle East, a counter
one can always be found. Wanted to focus on the general trends in these
resolutions. Violence is everywhere but JEF Germany has a different opinion.
Believed an olive branch should be extended to ensure all sections can be
identified with. JEF should be able to condemn terrorism and call for an
immediate ceasefire and have conciliatory conversations.

Giorgi Lazariashvili (JEF Estonia Observer): Understood Abdullah Siddiqui’s (JEF
Estonia Observer) thoughts regarding human shields. Wanted the document to
be compliant with international law. Human shields means voluntary or
involuntary use of humans. Called to find more legal grounding for this
amendment. If international law is disregarded then JEF Europe is biassed.

The results of the vote on the amendment were as follows:
In favour: 13
Against: 8
Abstention: 19

The amendment was adopted.

Last remarks on the policy resolution:

Nikos Chircop (JEF Europe EB): Thanked the FC chairs and everyone who has
been part of this process. From when this happened in the previous mandate all
the way to the transition to the PCs. He looked forward to the result of this. The
resolution reflects everyone’s opinions and something everyone can identify with.

Aléxandros Apostolidis (JEF Europe Treasurer): Thanked everyone who worked
on this resolution, simply considering how hard the topic is. Members needed a
sense of this conflict, a resolution for advocacy work and membership base was
needed. There have been some amazing amendments that have been rejected.

Two votes left the room while the final remarks on the resolution started.

Jana Gleim (FC Presidium): Encouraged other genders to take the floor as it has
been very men dominated.
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Abdullah Siddiqui (JEF Estonia Observer): Thanked the PC3 chairs as this is one
of the most controversial topics that was taken on. They did an excellent job and
brought in experts on the topic. Remarked on the excellent work done considering
how close JEF Europe is to having a position on this. Upset that action was not
taken sooner as it is important that JEF has a voice on this and puts out a united
stance.

Two votes left the room.

Martin Penov (JEF Europe Vice President): Amazed because nobody can explain
why this all started. How someone can come here and say they are proud of this
he could not understand. This has been the least transparent, least inclusive and
most divisive process in this whole organisation. These debates excluded every
voice who wanted to go against the majority. There have been very few Eastern
sections taking the floor. Believed the resolution was actually quite balanced and
thanked the chairs for their work on this. Said a resolution was not needed on this.
JEF Europe does not work in the Middle East and there is no consensus about this.
JEF Europe does not need this. The EB should not leave it to the next board to deal
with this and should not revisit it every two years. In the LevelUP debate in the EP,
Jewish young people were booed and taken out of the room. Called on members
to consider what they were voting on.

Christelle Savall (JEF Europe President): We started this process during the last
mandate because the membership asked for this and it has been going on for
many months. It was very difficult to take a position for the previous Board. As
there is a willingness from membership to do this, the EB tried its best considering
the different perspectives and sensitivities. Mediators were consulted who also
worked with the PC. The EB tried to make this the least damaging process. They
used a lot of energy and tried to use the best methods to work with everyone.
Thanked everyone for participating in the process and for the political debate on
democracy and in particular the PC3 chairs.

Amanda Alvesalo (JEF Finland Observer): Progress has been made and there
are still questions as to whether the resolution is needed or not. As a
representative of a national section she believed it was needed. There was so
much debate and people should be able to express political opinions but it does
not work if people are indecisive. The resolution is well worded. It is needed and
she encouraged everyone to accept this resolution.
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A point of order was raised to check the rules of procedure to understand who
could proceedwith the last remarks on the resolution as awhole.

Robin Mudry (FC Presidium): Asked speakers to stick to one minute and
continued with the speaker’s list.

Giorgia Sorrentino (FC, JEF Italy): Said that each political opinion is welcomed as
is essential for the debate. There is a problem when an EB member attacks a part
of the process. Each political opinion is appreciated but the process has a political
meaning. It has not been a good moment from the EB member to attack the PC
chairs. This resolution was needed.

Abdullah Siddiqui (Observer JEF Estonia): Said it was a lie that it was not an
inclusive process. This part was in PC3 but even before this 4 sessions were
organised that were not related to the PC process. Sessions before, during and
after the Congress were organised and there was an open call sent to all JEF
sections. All JEF Sections were invited and included in this process. It is
disrespectful and a lie.

Point of order asked for silencewhile speakers took the stage.

Melanie Thut (FC, Directly-elected member and TF Elections co-chair): Wanted
to remind the room that JEF is the federalist movement. It was inclusive and a
federalist view on peace was decided. It was the first time many understood how
to cooperate with other federalist movements. JEF Europe’s role is to work for
peace. She was proud of this process and congratulated the PC Chairs for their
work.

Dvir Aviam Ezra (Observer): As someone who was born in Israel and raised in
Europe and as a person who has suffered personally from this conflict, it is
something JEF needs to speak about. If the resolution passed, members would
feel safer.

Benedikte Svendsen (FC, Directly-elected member and TF Com co-chair):
Emphasised how polarising the discussion was like society. Reminded people that
regardless of the resolution outcome, the topic is personal. If someone is not
comfortable being outspoken, they should not feel pressured to have an opinion
on this.

One vote left the room
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Martin Penov (JEF Europe Vice President): Thanks to the PC Chairs. My criticism
was about how the process began and not when you took it over. The meetings
were increasingly biassed as only certain sections remained and felt comfortable
in the discussion. Some people were bullied and certain experts' opinions were not
taken into account.

Robin Mudry (FC Presidium): Disagreed that the process was not inclusive from
the FC side. Different parties were involved to achieve this in a collaborative mode.
Proud of the outcome as it is not black and white. The ethical urgency was
mentioned and it was explained why it was needed. Palestinian and Israeli voices
were included.

Two votes reentered the room.
Two extra votes reentered the room.
One vote left the room.

Jana Gleim (FC Presidium) checked for quorum. As 42 votes were present,
quorum was reached.

Voting on the policy resolution as awhole:
In favour: 33
Against: 3
Abstentions: 6

The resolution was adopted with amajority.

Six votes left the room.

15. Voting on the proposed budget changes

Aléxandros Apostolidis (JEF Europe Treasurer) presented the budget on the
screen.

Aléxandros Apostolidis (JEF Europe Treasurer): JEF Europe’s budget is going
back up to €700,000 after the EU elections. JEF Europe is back to the size of our
budget for 2022. The two most important changes in the budget are those from
the Madrid Congress. Initially, there was an expectation that JEF Europe would
receive €100,000 in funds from a foundation however this did not materialise
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given their preference to fund shorter term oriented projects. The co-funding of
local sections came from a lot of volunteer work for statutory events. These were
the reasons for some budget adjustments.

Judit Lantai (JEF Europe Secretary General): Explained that equity is the money
not allocated to projects which can be used as a cushion for emergencies or
co-funding to allow JEF Europe to apply for bigger and better funds.

Alexiane Terrochaire--Barbançon (JEF Europe EB): Asked to clarify what the sum
in personnel covered. There was a sum to cover the EB’s travels for meetings. She
did not understand whether the Secretary General’s travels were also included as
meetings were held in Brussels where the current Secretary General is based.

Judit Lantai (JEF Europe Secretary General): The budget was provisional. It is
always put in the operating grant as the EB met four times during the year. Travel
support is being given to those coming to Brussels for the Secretary General
interviews.

Alexandros Apostolidis (JEF Europe Treasurer): Normally the EB meetings are
planned to be in different places in coordination with different sections in order to
support them. It was based in Brussels this year for the Secretary General
interviews.
They advertised the Secretary General position again indicating that travels can
be covered to attend interviews.

€10,000 were received from the European Cultural Foundation and JEF Europe
would like to focus more on this cooperation in the future.

Two votes reentered the room and two others have left the room.

Two votes reentered the room.

Four votes left the room.

RobinMudry (FC Presidium):Called for the vote to take place.

Voting on the proposed budget changes: The budget changes were adopted
unanimously.
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16. Voting on the location of 2025 Spring FC

Gergana Blazheva (FC Presidium): Only one application to host the Spring FC in
2025 was received and they presented their application yesterday.

As there were no questions or comments, the FC proceeded to a vote.

Two votes reentered the room.

JEF Bulgaria’s proposal was approved unanimously and the Spring FC 2025 will
take place in Sofia, Bulgaria.

17. Voting on themonitoring committees

Robin Mudry (FC Presidium): Suggested attendees should vote on continuing
monitoring procedures on Poland and Montenegro and then vote on launching a
new procedure with JEF Austria.

Proceeded to a vote on bloc.

The proposals to continue the already active procedures on Poland and
Montenegro were adopted.

Robin Mudry (FC Presidium): Proceeded to a discussion on JEF Austria. The
Presidium received an email last night from local sections which can be read out
by someone or the FC Presidium as their representatives were not in the room.

Christelle Savall (JEF Europe President): The process was discussed yesterday
but she explained why the EB voted unanimously on taking this decision.
Something similar happened 15 years ago and these processes are useful to bring
about change. The resolution explained different things on why the procedure
needs to happen, such as the sharp decrease in membership. JEF Austria does
not have individual members and it was really hard to communicate with them.
This has been taking a personal toll on her. The Board wants to work through
things with JEF Austria and it is a process they have been doing for a long time
and hope that this process can bring about positive change. JEF Austria has not
sent an official delegate for a year and a half. It was made clear in the last
conversation that they want to have more JEF members but it is not their priority
at the moment. JEF Europe wants to have a structured discussion and bring more
people along with us. The new board of JE FAustria was elected in November but
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the EB were not informed until afterwards and the same thing happened for their
GA. She was unable to get a meeting with them for 3 months. The EB discussed
people to sit on the monitoring committee and they were chosen based on their
experience and knowledge as well as their personal relations to the section. The
EB received an email from JEF Austria protesting the procedure which was
surprising. They were invited directly to this FC. They could not come due to other
commitments. It is difficult to discuss this without them but nobody has seen
them for a year and a half. It is an issue which needs to be addressed with the
Federal Committee. There has been lots of distancing from JEF Europe and a lack
of participation. JEF Austria changed its name and logo colour on social media
removing JEF from their accounts. Logos and names are up to the sections but
coming back on something is a worrying signal. The EB reached out on a
compromise text with the JEF Austria concerns raised which are included in the
text now as amendments. They have board members representative of their
member organisations. Only one of their directly elected Board members is of JEF
age.

Robin Mudry (FC Presidium): asked if there were questions on the resolution and
statement of the President of JEF Europe.

Katharina Kosjak (President JEF Steiermark): JEF is an emotional matter. JEF
Steiermark are deeply committed to the values that JEF embodies. JEF is more
than an organisation. It is a big part of our lives and has allowed us to stand up for
our ideas. Over the years we have observed troubling developments in JEF Austria
regarding their operations and the way they carry the organisation. As members
of the JEF community we need to make sure our principles are respected. Maybe
starting this procedure might seem drastic, but this issue is longstanding and the
procedure necessary. From our point of view we need to clarify that neither the
JEF Austria President nor Board members have been transparent nor
communicative towards us.
We want a JEF section based on our values. If this makes them leave then we can
start fresh based on our values. It has never been JEF Steiermark’s primary goal to
distance themselves from JEF Austria, but it was all due to their lack of
transparency in processes. Our goal is simple: we want to create a federal
environment, based on a new foundation. So, please vote in favour and
remember that the people you met at JEF events were from regional sections and
not the national JEF section. We are committed to our values and we do not want
our section to be taken from us.
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Robin Mudry (FC Presidium): The Presidium received a joint statement from local
sections from JEF Austria which was read out:

Dear Members of the Federal Committee,

I am speaking to you on behalf of the regional JEF sections in Steiermark (Styria),
Kärnten (Carinthia) and Oberösterreich (Upper Austria).

I joined the organisation in 2014 and since then “JEF Austria” has been and is still
a black box for many generations of active JEFers within our network.

I want to make it clear that “JEF Austria” is not a JEF section anymore. For many
years now they are refusing to cooperate with JEF Europe and are blocking any
efforts to reinstall active JEF sections in Vienna and other federal regions of
Austria. For over 20 years the organisation had been ruled by the secretary
general Daniel Gerer (now in his 40thies) who stepped down in autumn last year
but is still actively ruling from the background. He is claiming the history and
tradition of “JEF Austria” only for himself, but this is not the truth. It had been the
Federalists in Steiermark to manage to open the first European House in Austria in
1957 and the European Castle is still in use by us and our allies. Until the early
2000st the national section had been runned from Feldbach, Steiermark. There is
a long story of internal troubles and wrong decisions that brought us into this
situation. But I want you to know there is a strong group of JEFers which is ready
to step up the game.

We are fully backing the EB to start a monitoring procedure and interpreting the
move of JEF Austria to threaten the FC with leaving the organisation as a move to
impede transparency, democracy and rule of law. We are not going to accept
this killing argument.

According to the rules of procedure of JEF Europe, a monitoring procedure is not
a vote on expelling “JEF Austria”. It is a vote about starting an investigation which
has been lacking for many years. Our former president Antonio and current
president Christelle have taken the situation in Austria seriously, are well informed
and have been in contact with all relevant stakeholders. We ask you to follow the
position of the EB and vote in favour of starting the monitoring procedure.

Also, I want to be honest with you about the consequences on those people still
feeling as JEFers and which most of you know in person from different events all
over Europe. We – JEF Steiermark, JEF Kärnten, JEF Oberösterreich – are going to
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leave JEF Austria anyway. We are very sorry and disappointed to pause the
cooperation with JEF Europe if the monitoring procedure is not started.
Unfortunately the window of opportunity to reform BEJ JEF has closed, we are
going to deal with the issue independently at the Austrian level.

Since 1955 our organisation in Steiermark has been active. We have been hosting
a yearly youth exchange since 1957, we have been key actors in establishing the
JEF section in Slovenia and supported a lot of other sections – Croatia, Denmark,
UK – within our Erasmus+ projects. We have been awarded for our Erasmus+
projects with the national prize for youth in the field of European initiatives in 2018,
2020 and 2023. We are proudly certified with the Erasmus+ accreditation in the
field of youth, having an annual budget of more than 50.000 Euro, are currently
implementing Erasmus+ projects with a total budget of more than 150.000 Euro
and have been present at all latest FC meetings and Congresses except the
virtual ones during the pandemic and the congress in Liege. We are an ongoing
growing community with more than 200 members, two of them are present here
at the FC and four of them are currently in Brussels for the Level Up Event.
Furthermore, we and not “JEF Austria '' are in contact with many sections
throughout Europe and implementing projects together .

In our best knowledge “JEF Austria” has plans to leave JEF Europe anyway,
nevertheless your decision on the monitoring procedure. It's your chance to show
which side you're on.

It’s your turn to decide, if you support us or not.

Federalist regards from the European Parliament in Brussel Markus Seunig on
behalf of Katharina Kosjak, President | JEF Steiermark, Ines Wornig, President | JEF
Kärnten, Lisa Kaum, President | JEF Oberösterreich.

There were no further questions.

Aléxandros Apostolidis (JEF Europe Treasurer) : Called for a point of information
to show the two amendments to participants.

Three votes reentered the room.
Two votes left the room.
One vote left the room.
One vote reentered the room.
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Robin Mudry (FC Presidium): Presented the two amendments to be voted on.
They were voted on as a block and approved.

● S1-012.

Voting on resolution as awhole together with amendment:
In favour: 27
Against: 2
Abstain: 8

The motion was adopted with a majority and a monitoring procedure will be
opened on JEF Austria.

18. Section updates

Robin Mudry (FC Presidium) invited sections to take the floor to share any news
regarding their activities.

Tiberia Cercea (National delegate JEF Romania): Spoke on behalf of JEF Malta.
Over the past year JEF Malta has spearheaded impactful campaigns, increased
European engagement in European affairs and organised the FC. JEF Malta joined
Europe Week festivities which was an immersive experience. During this week they
launched the European Bench in a university campus, promoting European
citizenship and gathering media attention and getting the attention of one MEP. In
2023 they launched ‘Our Sustainable Europe’ to focus on fighting climate change.
At the end of the year, they worked on the campaign ‘Your Voice, Your Europe’ to
inspire people to join the democratic process. The highlight was a MEP debate
with candidates for the upcoming elections and attendees gained valuable
insights and closely interacted with candidates. JEF Malta promoted international
exchanges all over Europe. These opportunities are a testament of their mission to
bridge Europe and youth. This underscores JEF Malta's commitment to their
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mission and having a lasting positive influence in creating inclusive spaces for
Europe.

Erwan Laurent (FC, JEF France): Presented updates from the side of JEF France.
There is a big strategy to Europeanise the different steps for all volunteers.
Concretely they organised information about how the JEF network works and
developed a strategy on how to better support their sections to create more links
with other sections in the JEF network. They worked closely with the European
Movement France and created a toolkit about twinning projects and many
sections are developing these twinning projects. They are working on an event
coming in two weeks focused on a March for Europe in Lyon, with a big debate
featuring the head of the French list for the EU elections. They will travel across
French territories with over 30 stopover cities with different routes in France to go
directly to the cities and speak about the EurHope campaign encouraging people
to vote for three weeks. JEF Strasbourg is organising the third edition of the Y-FED
in July, which is a simulation of federalism in Europe.

19. AOB

Gergana Blazheva (FC Presidium): Asked participants if they had any other
business. There was none.

Jana Gleim (FC Presidium): Provided information on the lunch and informed
them that the Presidium would have closing remarks.

Abdullah Siddiqui (JEF Estonia Observer): indicated that there will be a tour of
Tartu at 14h30 for those who are staying in Tartu.

Judit Lantai (JEF Europe Secretary General): Thanked the JEF Estonia and JEF
Finland teams for organising the FC, and the JEF Europe Secretariat for all of their
work.

Christelle Savall (JEF Europe President): Gave special thanks to Judit Lantai (JEF
Europe Secretary General) for all her work on the event given the slow
recruitment of a Membership Officer.

Robin Mudry (FC Presidium): Extended a thank you to JEF Europe Secretariat for
their tireless work and efforts. Thanked Judit Lantai (JEF Europe Secretary
General) for all her work even in the most difficult situations. Thanked the FC, JEF
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Estonia and JEF Finland for their organisation. Thanked The New Federalist for
covering the event, as well as international guests. Thanked all guests for
spending time with us. Thanked the people who contributed to the content of this
weekend. Encouraged people to continue to work together to build accountable
spaces. It is a challenge needed to make JEF a space members want to live in.

RobinMudry (FC Presidium): officially closed the FC at 13h11 local time in Estonia.

Gender watch for Sunday: men 33,2%, women 22,3%, non-binary 44,5%

The FC concluded with the song for the EurHope campaign, followed by Europe
United.

From the ashes of war we’ve always risen again
Enemies turned into partners, and partners into friends
Yet the flames of darkness keep flaring growingly
Accompanied by the ugly echoes of history

Come on and join me building bridges instead of walls
United in diversity where peace and freedom call

This is EurHope, this is our home
This is the place where we belong, together we are not alone
This is EurHope, this is our dream
Because united we are stronger, do you see what I mean?

With the architects of Europe and their legacy in mind
We’re building our house where cultures intertwine
Committed to our values, human rights and dignity
We’re living in this union based on democracy

So come on and join us standing up and being proud
The ERASMUS generation raises its voice and it is loud

This is EurHope, this is our home
This is the place where we belong, together we are not alone
This is EurHope, this is our dream
Because united we are stronger, do you see what we mean?

EurHope won’t let you down, it’s our future’s guiding light
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The twelve golden stars on our flag will keep on shining bright

This is EurHope, this is our home
This is the place where we belong, together we are not alone
This is EurHope, this is our dream
Because united we are stronger, do you see what we mean?
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