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1. Opening

The Congress opened at 19:00 by Christelle Savall (President): Thank you
everyone for joining our third online Congress.

● Emphasised the importance of having a quorum and thanked everyone for
their punctuality and interest in the Congress.

● At the last FC during which we ratified Brigitta Krasniqi as the new
Secretary-General, we nominated people for the Congress Presidium and
gave to the EB the possibility to replace them if some of them could not
make it tonight.

● Introduced the Presidium members (Ophélie Omnes, Laura Gaißmaier,
Simon Pätzold, Hannah Cornelsen, Antonio Argenziano) for the evening and
explained the statutory requirements being fulfilled.

2. Introduction of the III Online Congress agenda

Ophélie Omnes (Presidium): We are moving to the next point on the agenda.

● Highlighted JEF’s Code of Conduct, ensuring the organisation remains a
safe, inclusive space.

● Directed participants to the JEF website for details on the Code of Conduct
and the anonymous reporting form. Judit Lantai and Antonio Argenziano
are Code of Conduct contact persons.

● Moved on to the agenda: the introduction of the financial year 2023 and
subsequent online voting.

3. Introduction of the financial year 2023

Aléxandros Apostolidis (Treasurer):

● Played a pre-recorded video explaining the 2023 financial accounts.
● Highlighted that JEF Europe’s budget increased significantly due to

activities related to the European elections.
● Explained the financial loss of €12,216.07 for 2023 and the resulting

accumulated own funds of €11,843.50.



● Mentioned that while the organisation maintains a positive equity, it needs
to increase its equity for financial stability and donor confidence.

● Emphasised the need for a policy of vigorous risk prevention until the equity
is strengthened.

● Provided reasons for the financial loss, including a down payment write-off
from 2018 (€3,530), partial co-funding for the project "Impact" (€5,800),
inflation, and costs associated with closing employee contracts.

● Detailed the organisation's budget figures: the budget grew from €700,000
in 2022 to €979,608 in 2023, primarily due to the European elections
campaign.

● Explained measures have been taken to prevent future losses from audits,
such as moving to a fully accrual system of accounting and thorough
checks on co-funding conditions before project applications.

Financial Overview of own funds 2018-2023:

● 2019: €30,916
● 2020: €91,688
● 2021: €39,179
● 2022: €24,060
● 2023: €11,844

Forecasts for 2024:

● JEF Europe’s budget and administrative size will return to normal after the
European elections campaign.

● Focus on healthier project management, avoiding projects with high
administrative workload and low funding.

● Activation of networks to seek more private funds and cooperation
between treasurers for better fundraising strategies.

3.1. Breakout room for questions

● Sofie Schluter Knauer (FC) asked about travel cost reimbursements and
clarification on funding for FC members. She expressed confusion
regarding the part of the presentation that mentioned changes in funding
for statutory events and asked whether this meant that travel costs for FC
members would no longer be reimbursed. She sought clarification and
requested more details on the funding situation.



Response: Aléxandros Apostolidis (Treasurer) clarified that the statutory
event funding elements mentioned were primarily about finding
cost-saving measures, such as securing free venues for events, which was
already emphasised in the past. He reassured Sofie that travel
reimbursements for directly-elected FC members would continue as since
the beginning of the mandate and that there would be no changes
affecting these reimbursements. He emphasised that the goal was to
ensure effective use of funds without impacting member participation.

● PatrickWildenradt (JEF Europe Internal Auditor) highlighted his ongoing
concern about the significant decrease in equity over recent years, noting
the potential risk of insolvency if the trend continued. He asked if there were
concrete plans in place to address this issue and restore equity, stressing
the importance of financial stability for the organisation’s future.

Response: Aléxandros Apostolidis (Treasurer) acknowledged the concern
and outlined the organisation’s plans to increase equity. These plans
included adapting membership fees to inflation rates and increasing donor
engagement. He mentioned that the organisation was actively seeking
input from sections to develop effective fundraising strategies. Alexandros
emphasised the importance of a collaborative approach to ensure
financial stability and prevent future risks.

● MaríaMartínez (JEF Spain delegate JEF Europe FC) voiced concerns about
the challenges faced by smaller sections in securing co-funding for
projects and events. She suggested that using the Brussels office for
hosting events could help alleviate some of these financial pressures. María
asked whether there were plans to support smaller sections more
effectively and ensure they were not disproportionately burdened.

Response: Aléxandros Apostolidis (JEF Europe Treasurer) assured María
that smaller sections would not be discouraged from applying to host
events. HE highlighted the importance of leveraging local networks to find
free venues and mentioned the potential of using the Brussels office as a
cost-saving measure that sections can already use for their events in
Brussels. Aléxandros reiterated that the organisation was committed to
supporting all sections and ensuring equal opportunities for hosting events.

● Judit Lantai (former Secretary General) provided additional comments on
financial strategies and highlighted the successful securing of €10,000 from
the European Cultural Foundation. Moreover, €6,500 will be received from
the dissolution of Friends of JEF, stressing that these funds should be used
to stabilise the financial situation and improve equity. Judit also mentioned



the implementation of stricter budget controls and enhanced financial
oversight to prevent future losses. She encouraged sections to be proactive
in their fundraising efforts and to collaborate closely with the European
Board to maximise funding opportunities. Judit concluded by reiterating
the need for transparency and accountability in all financial dealings to
build trust and confidence among members and donors.

● Sorcha Ní Chonghaile (JEF Ireland delegate) sought clarification on the
funding arrangements for statutory events, particularly whether JEF Europe
would continue to fund these events. She also raised concerns about
accessibility issues caused by the late distribution of the event link, noting
that this made it difficult for some members to participate.

Response: Christelle Savall (JEF Europe President) explained that deadlines
for registration were important for planning purposes to make sure
everyone has the link and acknowledged the inconvenience caused by late
link reminder. She reassured Sorcha that statutory events would continue
to be funded, but emphasised the need for cost-saving measures to
ensure more funds could be used for other activities of JEF Europe across
Europe. She highlighted the importance of finding free venues and
leveraging local partnerships to minimise costs.

● Reinis Giļus (JEF Netherlands delegate) expressed concern that the
funding challenges might result in statutory meetings being hosted only by
wealthier sections, potentially excluding smaller or less wealthy sections
from hosting opportunities. He asked how JEF Europe planned to address
this issue and ensure fair opportunities for all sections to host events.

Response: Aléxandros Apostolidis (Treasurer) clarified that the aim was
not to restrict hosting to wealthier sections but to encourage all sections to
find cost-saving measures, such as securing free venues. He emphasised
that every section should feel encouraged to apply to host events and
reassured Reinis that JEF Europe was committed to supporting all sections
in these efforts, as it has done in previous FCs.

● Sara Bertolli (JEF Italy delegate) shared positive feedback on the
coordination between JEF Europe and national sections for projects. She
cited a successful event in Lampedusa, which was funded through this
collaborative practice, and expressed hope that such coordination would
continue and improve.

Response: Aléxandros Apostolidis (Treasurer) welcomed Sara’s feedback
and reiterated the importance of coordinating with national sections to
align projects with their needs and capacities. He expressed a commitment



to continuing this practice and improving coordination to ensure
successful project implementation across all sections.

● Benedetta Veneruso (JEF Europe FC) expressed concerns about the
potential burden on sections hosting statutory events, particularly
regarding the accessibility of free venues. She noted that finding free
venues could be challenging and might deter sections from applying to
host events. She asked how JEF Europe planned to address these
challenges and support sections in hosting events.

Response: Aléxandros Apostolidis (Treasurer) acknowledged the
challenge and emphasised the importance of local partnerships and
finding cost-effective solutions. He reassured Benedetta that hosting
statutory events should not be seen as a burden but as an opportunity for
growth and collaboration. He reiterated the organisation’s commitment to
supporting sections in finding free venues and other cost-saving measures.

● Laura Serrano (JEF Spain delegate) sought clarification on how the
funding challenges for statutory events might impact future planning and
participation. Laura highlighted the difficulties smaller sections face in
hosting events, recounting her experience organising the Congress in
Madrid where costs were minimised. She mentioned that their venues were
mostly free, except for two occasions where they had to pay. Laura
expressed concern about further cost-cutting measures, questioning how
sections could be expected to bear additional costs. She also noted that
JEF Spain was still waiting for reimbursement for previous expenses.
Additionally, Laura inquired about the president's salary, noting that
Christelle had decided to volunteer. She asked for details on how the
budget allocated for the president's salary would now be used to better
understand the financial management.

Response: Christelle Savall (JEF Europe President) responded by explaining
that the budget initially allocated for the president's salary would be used
in part to reimburse directly elected FC members for their FC travels.
Christelle also noted that part of the budget would fund a
capacity-building seminar planned for September, with registration
opening soon. This seminar was being organised in collaboration with the
secretariat, the board, and the task force on capacity building. These were
identified as the two main allocations of the budget initially planned for the
president's salary.

● Aléxandros Apostolidis (Treasurer) thanked everyone for their
participation and acknowledged that finance is a topic not everyone is



familiar with. He welcomed the discussion as an opportunity for direct
exchange and transparency. Aléxandros highlighted that the conversation
demonstrated the staff's commitment to integrating JEF's spirit into their
work. He noted that many remarks and questions were about future
directions rather than just closing last year's accounts. Aléxandros invited
everyone to join the upcoming calls and slots that he and Christelle had
created to discuss membership fees and fundraising, which would be sent
out tonight or tomorrow. He expressed gratitude for everyone's support and
participation.

4. Online voting

The vote for the financial year 2023 report was conducted, and the results were as
follows:

Vote: Financial year 2023 report

In favour Against Abstentions

49 4 2

Adopted

The Congress was closed by Judit Lantai (former Secretary General) at 20:45.


