EB' minutes

10 July 2025, 6:00 pm CEST

Present: Christelle, Xesc, Alexiane, Hanna, Reinis, Brigita

Excused: Nikos, Kati
Minutes: Brigita (review Christelle)

Agenda

p—

Adoption of draft agenda

2. Adoption of the draft minutes (12/06)
3. Portfolio reshuffling & future initiative
4. Multifinancial framework and in More Erasmus campaign
5. Secretariat Update - including HR and office update
6. Update on the membership campaign
7. Advocacy Update
8. Long EB meeting agenda
9. Todo list
10. AOB
a. Ode to joy homeworks
Minutes

1. Adoption of draft agenda

Decision: Agenda adopted.

2. Adoption of the draft minutes

Decision: Minutes adopted.

(12/06)

3. Portfolio reshuffling & future
initiative

The EB discussed the portfolio

reallocation following the cooptation
of Reinis, on the basis of the answers of

Decision:

- Reinis new contact person for :
Serbia, Slovakia, Czech Rep,
Belgium, Hungary, Lithuania.

- Reinis is the new contact
person of Political Commission
2.

' Executive Board




the EB to the reallocation form he had
prepared.

Eastern Partnership
Civic education political?
Eastern partnership civil society forum

- Reinis takes over internal
communications.

- Alexiane is a new co-lead for
the Young World Federalists.

- Alexiane joins as co-lead for

the EU-UK relations portfolio.

4. Multifinancial framework and
in More Erasmus campaign

Alexiane, Reinis, Xesc and Christelle
have been working on the campaign.
They met with sections to update
them on what is happening with MFF?

had a
campaign.

and
the
Created a Whatsapp group chat

and Erasmus+

brainstorming  for
where JEF and the sections can keep
each other updated on this topic.

Decision:

- Julian, Alexiane and Reinis to
work on a guide to be
developed related to MFF and
Erasmus+ and make
actionable points.

5. Secretariat Update

Loubna, our Membership and Comms
Officer
terminate the contract due to personal

has asked to mutually

reasons. The next steps for
recruitments will be Membership &
Project  Officer and Project &
Communications Officer. The people
who applied for the Project
Coordinator will be contacted for

these two roles.

We will discuss the option of moving to

Decision:

- The directly elected FC
members and the sections will
be informed of the next steps of
the recruitment processes.

2 Multiannual Financial Framework




the office of UEF with the UEF new SG°.

The SG recruitment is moving on at
JEF. Interviews will be set by the next
long EB meeting.

Christelle met with:

- MEP* Gaby Bischoff, Spinelli
group new president, and
discussed increased
cooperation, participation of JEF

in  Spinelli  meetings, the
upcoming

November/December big
meeting of  Spinelli, the

MFF®/Erasmus+, attacks against
NGOs®, Don'Touch my
Schengen, treaty change and
enlargement.

- United States of Europe
Committee to discuss the
October event, we accepted
Civico

6. Update on the membership | Decision:
campaign
Alexione provides update on the
Membership campaign.
7. Advocacy Update Decision:

® Secretary Generall

* Member of the European Parliament
® Multiannual Financial Framework

® Non-Governmental Organisations




- UEF’ Germany in advance of the
UEF FC®

- UEF Italy and Spinelli Institute
together with Nikos and JEF Italy
to prepare Ventotene

- newly appointed UEF SG.

She attended the:

- European Parliamentary
association garden party in
Strasbourg where she met
several MEPs, in particular
German EPP®

- Sommerfest of the
Bade-WUrttemberg
representation

- UEFFC

- EMI'” Member's council

She was also a speaker at the
Multilateralism conference of UEF and
visited the Politico Europe office.

Xesc:

e spoke at the JEF Netherlands
workshop at the EYE 2025
(14/06);

e attended the Programming
Committee on Youth of the EYF"
in Strasbourg (16-17/06);

7 Union of European Federalists

® Federal Committee

° European People’s Party

° European Movement International
" European Youth Foundation



e had a call with T&E”, ESU", EU&U,
GCE" EYCA®
establishing a “Single Ticketing
Coalition” (20/06);

e WAS a speoker at a conference

and about

of the Cyprus Youth Council in
Limassol (20-22/06);

e joined EYE" debrief call with YFJ”
(8/07);

e attended EU youth stakeholders
group call (8/07).

Xesc and Brigita:
e organised and hosted the JEF
workshops at the EYE 2025 (13

and 14/06);
e attended the EYE in Strasbourg
(12-14/06);
e attended Touch

Don't My

Schengen demonstration
during the EYE (14/06), where

Xesc was a speaker;

The EB discussed the draft agenda
by Christelle the
upcoming long EB meeting.

prepared for

e ComplettU TPM® in Tirana
(30/06-2/07).
8. Long EB meeting agenda Decision:
- The EB agrees with the long EB
agenda

 Transport & Environment

*® European Students’ Union

" Generation Climate Europe

® European Youth Card Association
*® European Youth Event

" European Youth Forum

*® Transnational Partners’ Meeting




a. Ode2 Joy homework
Two actions from JEF Europe to
promote and encourage sections to
participate in the Ode2Joy project:

- 1/ filming [ recording an
Ode2joy activity during the
summer camp [ the castle
seminar [ the Ventotene forum ;

- 2/ asking individually sections to
share on social media and with
their artistic JEFers.

9. Todolist Decision:
EB goes through their respective to-do
lists.

10. AOB Decision:

The EB meeting closes at 19:46 CEST.




