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Outgoing FC - Friday, 19 November

1. Official opening of the Federal Committee

FC session opened at 9:21 by Sonja Afanasjeva (Presidium Chair).

Leonie Martin (President):

Welcomed JEFers.

It has been one of the hardest mandates in JEF’s history due to COVID-19.

We have managed to serve this mandate without the full social experience, which is
an important part of JEF.

Reminded about the importance of keeping the COVID restrictions in mind.

Political developments - it has been an interesting period.

11. Code of Conduct

Miosh Ristovski (Secretary-General):

A new Code of Conduct was approved at the last FC.

It's a set of rules about the behaviour and treatment of people during JEF events to
ensure safe and empowered space.

It applies to everyone at JEF online and offline. By registering for the event, you agree
to follow it.

We need 2 Code of Conduct safety persons for the outgoing FC: this will be Milosh
Ristovski and Christelle Savall (EB Member). After lunch, new safe persons will be
chosen for the Congress.

2. Formalities

Miosh Ristovski (Secretary-General):

Explained how proxies will be handled.
Everyone has the right to request a secret ballot for any vote.

Sonja Afanasjeva (Presidium):

For the outgoing FC, we will be voting mostly on formalities, so we do the paper vote
only.
Explained the Gender Watch.

2. Declaration of votes present (roll call)

Miosh Ristovski (Secretary-General): 41 votes present (quorum reached).

2.2. Election of two tellers

Sonja Afanasjeva (Presidium): We need 2 volunteers to be tellers for the outgoing FC, which
must be people without voting rights. Candidates:

Kati Systa.
Chiara Grigolo.



Vote: Election of tellers

In favour

Against

Abstentions

clear majority

0

0

All candidates elected

2.3. Adoption of the agenda and timetable

Vote: Adoption of agenda

In favour Against Abstentions
clear majority 0 0
Adopted

2.4. Adoption of the minutes of the last FC Meeting

Vote: Minutes from FC Spring 2021

In favour Against Abstentions
clear majority 0 0
Adopted

2.5. Appointment of the Credentials Committee

Sonja Afanasjeva (Presidium): The task of the Credentials Committee is to verify the number

of votes during the Congress. Candidates:
e Gerhard Soyka (FC Presidium).
e Abdul Kerim Aydemir (Arbitration Board).

e Patrick Loevenskjold von Wildenradt (Auditors Committee).

Vote: Election of Credential Committee

In favour

Against

Abstentions

clear majority

0

0

All candidates elected

2.6. Overview of membership fees paid




Chris Powers (Treasurer): The overview document was circulated. In sum, COVID has affected
us badly; big sections have grown, small have shrunk.

Sebastiano Putoto (Vice-President): How has using the database facilitated the membership
fees administration?

Chris Powers: Very much, especially having JEF Belgium use the database helped.

2.7. Proposal on five Congress Presidium Members
Milosh Ristovski (Secretary-General):

e After lunch, we will have a new Presidium to chair the Congress. Candidates:
o Christopher Gliick (former JEF President).
o Pauline Gessant (former JEF President).
o Celine Geissmann (former JEF EB Member, current Deputy Mayor of
Strasbourg).
o Miriam Postiglione (Arbitration Board).
o Johannes Bérmann (former FC Member).
e Returning Officer: person who worked for JEF, knows both politics and administration,
to support elections, overview of the voting process and support implementation of
the whole Congress. Candidate: Simon Devos Chernova.

Vote: Election of the Congress Presidium

In favour Against Abstentions

clear majority 0 0

All candidates elected

2.8. Proposal of up to five members of Resolutions Committee for Congress
Candidates:
e Leonie Martin (President).
Simon Devos-Chernova (Returning Officer).
Kalojan Hoffmeister (PC1 Co-Chair).
Olav Bjerke Soldal (PC2 Co-Chair).
Riccardo Moschetti (PC3 Co-Chair).

Vote: Election of members of Resolutions Committee for the Congress

In favour Against Abstentions

clear majority 0 0

All candidates elected

3. EB updates

Leonie Martin (President):




e Presenting only small bites, more details during the Congress. Covering 6 months
since June 2021.
e We worked hard to use the political momentum, organising meetings, campaigns,
advocacy, and doing representation.
e EB meetings:
o 4 full weekend meetings: March, May, August, October.
e Every 2 weeks - online EB meetings.
e Minutes published on the Member Area.

Diletta Alese (EB Member) - advocacy as part of the Conference on the Future of Europe
(CoFoE):

e JEF CoFoE website - raising awareness of the process.

e JEF proposals published on day 1 of the Digital Platform, some of them are among the
most popular on the platform - we need to keep pushing for our ideas to keep them
strong.

Following Citizens panels, plenaries.

Civil Society Convention - Milosh Ristovski is Co-Chair, has a seat in the CoFoE
Plenary.

Project: Next Chapter Europe.

Guidelines in the Federalist Chapter - additional guidelines for political federalist
advocacy.

Moritz Schleicher (EB Member) - climate advocacy towards COP26:
e World Parliament Week - Panel with Christelle Savall.
e COP26 side event - collaboration with regional decision-makers and scientists.

Christelle Savall (EB Member) - another event is to be organised during World Parliament
week. PC3 Co-Chair Riccardo Moschetti moderated an event and we signed an open letter
about a World Parliament.

Sebastiano Putoto (Vice-President):
® Press work:
o 14 press releases since Autumn FC.
o Internal document developed: Press framework.
e Other initiatives:
o Belarus - ongoing actions.
o Migration Working Group led by Diletta Alese.

Leonie Martin:
® Representation:
o COVID restricted physical meetings.
o Intotal, 71 EB representations since the last FC.
e Sections and network support:
o Support for the candidate section JEF Romania.
o Different interest groups are willing to become candidate sections.



Diletta Alese - Federalist Academy:
e Handed over to the new Board.
e Opportunity to share the history of our movement but also create new ideas.

Sebastiano Putoto - equality and inclusion survey:
e Result of the survey - the feeling of not being included in JEF is not only related to
discrimination, but also in political terms and how newcomers feel included.
e Looks like there is an improvement but we are not feeling well - we have to continue
our work in the next mandate.

Christelle Savall (EB Member) - communication:
e 2 newsletters per month.
e Activity report.
e Breaking outreach reports on social media every quarter.

Chris Powers (Treasurer) - database development: It helps with membership management as
well as policy and advocacy.

Milosh Ristovski (Secretary-General) - partnership with the European Youth Forum:
e Following work with Emma Farrugia. We Haven’t succeeded in having a physical
meeting with them. The Council of Members is happening right now.
e Contributing to the new Political Document, Leonie Martin added some federalist bits
there.
e They are involved in CoFoE, their President is a member of the Plenary and they are
members of the Civil Society Convention for CoFoE (CSOCoFoE).

Leonie Martin - Advisory Council on Youth: | have been involved in negotiations on behalf of
the FC on draft recommendations on shrinking civic space.

Milosh Ristovski - Civil Society Europe:
e Coordination of CSO advocacy, especially towards CoFoE as part of CSOCoFoE. EB
Members involved in the CSOCoFoE thematic clusters:
e Diletta Alese: Our European Life.
e |eonie Martin: Democracy and Fundamental Values.
e Currently, we are doing member consultations as part of CSOCoFoE. We suggested
some proposals as experts.

Leonie Martin - EB Members representing JEF at other networks:
e Moritz Schleicher: Generation Climate Europe.
e Sebastiano Putoto: European Movement International, Union of European Federalists,
World Federalist Movement.

Leonie Martin - full-time president report:
e | indicated open hours during which | was available to all JEFers to approach me.



e |'ve been having section visits online and physically.

e In the Secretariat, I'm part of the policy-communication team. Especially with our Policy
Officer Michal Rybacki we've had weekly meetings to make sure we coordinate our
work well.

e With Lorene Weber, our Admin and Membership Officer, we've had meetings every
two weeks to discuss section updates.

e There is ongoing political work: at the moment mainly the Conference on the Future of
Europe (CoFoE). I've joined numerous events dedicated to it as a speaker. | spoke at
around 20 external events about the Conference.

e |'ve had at least 50 meetings with political stakeholders, in addition to advocacy
emails and calls.

e |'ve recorded 3 podcasts and been interviewed by journalists.

4. Finances

44. Financial report by the Treasurer

Chris Powers (Treasurer): Encouraging people to run for Treasurer position. The spreadsheet
may look scary but Milosh does most of the work. It's more about talking to sections once a
year to collect membership fees.

Simon Devos-Chernova (former Treasurer, Returning Officer): It's a nice position, money is
crucial for the organisation. The Secretariat is competent so no worries. Please run, be a
Treasurer.

Chris Powers: We were waiting until the middle of this week to know the financial situation.
We’ve got the grant called CERV, securing our financial future for the next 4 years
Milosh Ristovski (Secretary-General): Before we go to numbers, | wanted to explain. Last time,
we were all online - we had an office corner called CERV room with people writing. They
managed to get the highest rated application in the call (evaluated 96/100, acceptance
threshold 70). The budget is going to be 10% bigger than the previous €225,000.

Chris Powers presenting the spreadsheet "JEF Europe Provisional Budgets 2022" available in
the Member Area:

e The SG can continue to be paid for their job and we can pay the next year.

e We can pay 3.5 admin staff in the office plus an intern.

e We continue applying for projects to employ more people.

4.2. Q&A on the EB and financial reports and vote on budget 2022
No questions asked.

Gerhard Soyka (Presidium): The current FC is working on a recommendation on the budget
for the incoming FC.

Milosh Ristovski (Secretary-General): We suggest this practice in the future, so the new FC
has budgetary recommendations from someone who has worked on the budget until now.



Gerhard Soyka: Vote on giving the incoming FC a recommendation to adopt the 2022

budget.
Vote: Recommendation to the Incoming FC to adopt the 2022 budget
In favour Against Abstentions
clear majority 0 1
Adopted

4.3. Allocation of Congress delegates

Chris Powers (Treasurer): We have a formula in the Rules of Procedure which specifies the
allocation of candidates [presenting a spreadsheet with the delegate allocation].

Gerhard Soyka (Credential Committee): We confirm that the allocation of delegates has been
done according to the RoP.

Vote: Allocation of Congress delegates as presented

In favour Against Abstentions
clear majority 0 1
Adopted

5. Cessation of membership

5.1. Recommendation on membership status and vote on resolutions

Christelle Savall (EB Member: Currently there are two monitoring committees, two separate
procedures:

The first one started long enough ago that we will be able to decide at this Congress
what to do.

The second one is to be decided potentially by the next Congress.

The same people are in both Monitoring Committees: Chris Powers, Aleksandra
Aleksejeva, Tosia Stepniak.

The first Monitoring Committee (Armenia, Serbia, Lithuania) started in Spring 2020.
The second one (Moldova, Montenegro, Hungary) started in Autumn 2020. What we
do now is give an overview of both procedures and recommendations to the
Congress: the recommendation is to expel JEF Armenia, JEF Lithuania, and JEF
Serbia, and | will explain why afterwards. For Moldova, Montenegro and Hungary, we
advise to keep on the monitoring procedure until the next Congress.

Armenia - not paid membership fees in years and the Statutes say "two consecutive
years", we are way beyond that. We tried to revive the section but sadly, despite the
efforts of Chris Powers, we haven't been able to find people on the ground. There is
no activity, no membership fees, no membership statements, so the recommendation
is to expel the section because it's dead on all accounts.



e Lithuania - similarly, Chris tried, we have been in contact with some people in Lithuania
but it didn't work out. No membership fees, no membership statements, no activities.
Sadly, the recommendation of the Monitoring Committee is to expel the section at the
next Congress.

e Serbia - it's the most heartbreaking one. Chris found an association called Forum
Mladih that was initially willing to become JEF in Serbia, but after their change of
Board they realised it was too much work for them and they would prefer to wait and
get to know JEF better, come to activities and do it slowly. Sadly, we can't transfer the
registration now. We have not received membership fees for years, we don't have a
membership statement, there is no activity. | hope Forum Mladih will become the next
JEF Serbia but this will take time. Again, the recommendation is to expel JEF Serbia at
the Congress.

e Hungary - | suggest Leonie speaks about it.

Leonie Martin (President):

e There is a JEF Hungary technically as a member organisation of JEF Europe. Since the
change of the constitution in Hungary in 2012, they have been inactive for political
reasons, they didn't feel comfortable with the very clear democratic stance JEF Europe
is taking. However, you may be familiar with a new group that we have permitted to
use the name of JEF Hungary - they are very critical of the government, they stick to
the rule of law, they go to Pride marches; they will present themselves during the
Congress as a candidate section.

e Here, it's a bit tricky: there is a legal registration of the old JEF Hungary, we have
contacted them several times. Sometimes they repy, but they refuse to transfer the
legal organisation to the new organisation. They also refuse for this organisation to
deregister from the court. We fear that we need to go to court with them and this is
why the procedure must be done correctly in legal terms. We have adopted this
monitoring process near the FC, however, there needs to be a notice letter sent to a
section 6 months in advance. | think we had a month's delay. And as we are aware, the
chances are high we need to go to court to deregister them from the court system, we
need to do the procedure correctly. So while we would like the decision to be made
by this Congress, we cannot do this now. At the same time, the new group deserves
our political support and this is also why, later this weekend, we ask you for a little bit
of flexibility when it comes to applying the Statutes, to make sure the new group at
least becomes a candidate section.

e |I'm asking for flexibility: the Statute allows one national section per country but we
must give political support to the newly organised JEF Hungary while the issues with
transferring them the status are being resolved.

e We hope that the next Congress will approve the new group as a full member section.

Christelle Savall continues:
e Moldova - not paying fees, not sending papers. Several EB Members have tried
contacting them with no success. Sadly the procedure continues and we will decide
on the potential expulsion at the next Congress, unless we make wonders.



e Montenegro - the same story, we unsuccessfully tried to find anyone to revive the
section. They haven't paid membership fees, they haven't been sending statements,
so we continue the procedure. Enlargement countries are really important for JEF
Europe so Montenegro might be a focus for the next Board. The procedure continues,
to potentially culminate with an expulsion at the next Congress.

e Now, we are going to vote on the recommendation to the Congress. We need a
favourable opinion of the Arbitration Board to expel a section by the Congress.

Juuso Jarviniemi (FC): Question about JEF Serbia - if the old JEF Serbia gets expelled, can
we then immediately give the status to Forum Mladinh?

Christelle Savall: The old JEF Serbia is willing to hand in the registration. If Forum Mladih gets
the legal status from them, they would immediately become a JEF section, but Forum Mladih
is not ready. So the current holders of the registration want to get out of it - they want to either
transfer it or close the thing. If we vote to expel JEF Serbia, they will close it and then, when
Forum Mladih is ready, then the new JEF Serbia should be approved. Whether or not they
want to officially register as JEF Serbia is up to them. They are members of the European
Movement Serbia, so they have legal representation through it.

[Question from the audience about JEF Hungary to explain the situation with JEF Hungary
again]

Leonie Martin: The interest group of JEF Hungary will be at the Congress to present
themselves as candidates. Then, they can be voted as a full member at the next Congress.
The Statutes say that you need to be a candidate for at least a year to become a full member.

Julius Lajtha (JEF UK): Expulsion can be harsh as a term, I'm not sure if it's the best term to
use. Another thing - would it be possible to redirect the country[at]jef.eu emails of struggling
sections to the Secretariat to make sure someone is able to read it?

Leonie Martin: Yes, this is happening, we have a Membership Officer and EB members
responsible for weak sections, so we receive these emails. The term expulsion is in the
statutes. The procedure is necessary to clean up to make space for new members.

Anna van de Moosdijk (JEF Netherlands): What can be done for individuals who want to
become directly JEF members?

Christelle Savall: If there is any member contacting us from those countries, we would be
very happy to get in touch. If you know any people, share the contact with us.

Chris Powers (Treasurer): We have zero direct JEF members - because whenever someone
appears in those countries, we immediately try to make them create a section.

Christelle Savall: People can be direct JEF Europe members while waiting for their section to
be set up.

Milosh Ristovski (Secretary-General): The activities we organise are not for members only.
This is how we get to know new people who can be active. Some 40-50% non-JEF people
usually attend our events and some of them become our members. We share the calls for
participants with members but also potential members



Olav Soldal (FC): Are there any other candidates? Have you had discussions with any other
countries?

Christelle Savall: Tomorrow, we will have a discussion about candidatures during the
Congress. Romania wants to be a full section, Luxembourg, Ireland and Hungary want to
become candidate sections. We also have interest groups in Albania, Estonia and Ukraine. We
have a connection in Russia. We are working with them and trying to make them candidate
sections once they feel confident. We will talk about it at length tomorrow.

Leonie Martin: A Monitoring Procedure on JEF Poland is to be started. This should be
discussed by the current FC.

e We wanted to propose a new monitoring procedure - it's not a decision we took lightly.

e They became a full member in Zurich with a legal document that was half-ready.

e We saw some good moments, but the entire mandate we had troubles around this
section. We received complaints about their behaviour from other sections, there were
people being pushed out from the section.

e They are not registered, there are no statutes and no general assembilies.

e This is not meant to exclude JEF Poland, but we want to raise awareness and share
responsibility within the FC.

e Seeing the example of JEF Hungary, we can see it's possible to have a JEF section in
a place where EU values are being violated.

e We need 3 people for the Monitoring Committee - the positions are vacant for now
because we have elections tomorrow.

Kalojan Hoffmeister (FC): Do we have people on the ground in Poland who are active?
Leonie Martin: There are 3 people on the ground. They are directly in the Board. There have
been more.

Christelle Savall: There are 11 members, 12 people are registered but only a few are active.
Severin Schweizer (JEF Switzerland): Is JEF Poland present at the Congress?

Christelle Savall: JEF Poland President wanted to come but he couldn’t due to work issues
not due to this resolution. | hold a proxy from him.

Leonie Martin: Christelle duly and timely informed JEF Poland of this resolution.

Christelle Savall: They had the right to submit a written answer, they chose not to. They are
aware of what is happening. They will fully cooperate should we accept the resolution.

Juuso Jarviniemi: Are there any further details on how the monitoring procedure will look? It’s
a different case than with the inactive sections.

Leonie Martin: It's up to the Monitoring Committee to decide on the procedure. There was
one procedure like this on Albania about their board member behaviour. Here we need to
identify objectives and deadlines to reach them, including supporting recruitment, getting
non-male members.

Olav Soldal: Are there any statutory criteria for such cases?

Christelle Savall: A functioning section is key.

Simon Devos-Chernova (Returning Officer): A clear breach of our values is a basis for starting
the monitoring committee.

Vote: Establishing a Monitoring Committee for JEF Poland

10



In favour Against Abstentions

clear majority 1 0

Adopted

Gerhard Soyka (Presidium) Now we go back to the earlier point - the Arbitration Board giving
their opinion on the validity of the expulsion procedure of JEF Armenia, JEF Lithuania, and
JEF Serbia.

Miriam Postiglione (Arbitration Board): We reviewed the documents and can confirm that the
expulsion procedure is in line with the Statutes. We are in favour of the expulsion of JEF
Armenia, JEF Lithuania, and JEF Serbia.

Vote: Recommendation to the Congress to expel JEF Armenia, JEF Lithuania, and JEF
Serbia
In favour Against Abstentions
clear majority 0 0]
Adopted

6. Reports from Political Commissions and Task Forces

6.1. Final reports by the Political Commissions

PC1: Institutions and governance

Kalojan Hoffmeister (PC1 Co-Chair): We have worked on amending the resolutions on the rule
of law and the fiscal union.

Giorgia Sorrentino (PC1 Co-Chair): There was good participation in our Skype calls. The fiscal
union resolution now mentions what comes after the Next Generation EU - we need a

structural reform, not just a temporary measure. This means dlIfferent kinds of taxes to have a
truly European treasury and own resources.

Kalojan Hoffmeister: We had events about CoFoE and institutional reforms.

Giorgia Sorrentino: We also prepared a resolution on organised crime and another one on
the systematisation of the EU electoral law.

Sebastiano Putoto (Vice-President): These are good resolutions. Also, you innovated the
work of PC chairs, engaging JEFers in policy work. | invite the next generation of PC chairs to
follow this example - it’s not only about resolutions but what they mean for JEF politically.

PC2: Internal European affairs
Flavia Sandu (PC2 Co-Chair):

e For this Congress, we've prepared 4 resolutions, one of them is a total new resolution
on inclusion (done with Task Force Empowerment & Diversity), then we have 2 lapsing
resolutions which we opened for comments (on youth labour mobility and circular
economy). We also have an internal resolution prepared with the Task Force Green
Transition. We also have a lapsing resolution on a digital Europe - we recommend to
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re-adopt it. [Secretariat note: The resolution on Digital Europe was not voted upon due
to this vote not being requested on time from the Presidium].
e COVID-19 affected our work, which we had to move mainly online.
e Please share emails about PC meetings with your members so we can have more
people.
Olav Soldal (PC2 Co-Chair): Thanks to those who were active.

PC3: External affairs and global governance

Riccardo Moschetti (PC3 Co-Chair): We are presenting 2 resolutions: first on world federation,
and second, updating the resolution on Russia. In the last 2 years we got 9 resolutions
adopted, including 3 completely new - on Africa, China, and international trade.

Christelle Savall (EB Member): You explored topics that were not in our resolutions before.
Simon Devos-Chernova (Presidium): We look forward to discussing your resolutions during
the Congress.

6.2. Final reports by the Task Forces

TF Civic Education

Annemarie Hertner (TF Co-Chair): Last year was challenging for us and civic education in
general. In the first year, we had several calls with Europe@School sections. It worked well at
the beginning but it was hard to keep people involved. We tried to share the material that we
had. JEF Germany is actively using the shared folder, also there are other active sections. We
had a survey trying to understand the needs and support sections to be active. Handover
materials have been prepared for the next chairs.

Moritz Schleicher (EB Member): Thank you Annemarie for your work. We now have
Europe@Home to adapt tools for online use. You are invited to check them out, the
Europe@Home manual has been finalised just this week

TF Capacity Building

Juuso Jarviniemi (TF Co-Chair): We've had several activities, twinning programmes and
trainings. We used a shared drive folder available to all the members. We have a new toolkit
on doing activities during COVID. We also reorganised some resources. There have been
several online trainings for the network with support of EB and Secretariat - e.g. at the start of
CoFoE, we did an event explaining the Conference.

Katharina Burren (TF Co-Chair): We organised the twinning programme involving Christelle
Savall. Later today, we will share some successful examples. It was an opportunity to
exchange good practices and bring sections together.

Juuso Jarviniemi: It's a great TF, I'm looking forward to how the new mandate continues this.
It's not only about us working for sections but also all sections working with each other.
Christelle Savall (EB Member): Get yourself a twinning, use the resources online!

TF Y-FED

Ben Cassar (TF Co-Chair) absent.

Milosh Ristovski (Secretary-General): Ben was sadly not available, but Clément Maury (TF
Co-Chair) from JEF Strasbourg was involved in preparing the simulation. It was JEF's biggest
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event organised this year. We will update you later with a Y-Fed presentation on other project
results.

TF Resilient JEF

Leonie Martin (TF Co-Chair): We aimed for this half a year to have a session with natural
sciences students - sometimes, technical university students are interested in our topics. We
couldn't organise it due to date availability. We have created a handover document for the
new mandates - we need to increase our diversity and target specific groups.

TF Green Transition
Aleksandra Aleksejeva (TF Co-Chair): The TF has had its ups and downs. We developed a
survey analysing the sustainability situation in JEF sections. Even more importantly: we
prepared an internal resolution on how to become a more sustainable and environmentally
friendly organisation.

TF Empowerment & Diversity
Ophélie Omnes (TF Co-Chair):

e |I'm proud of our work - it's been a long road since Malta 2017 when it was established.
We need to be stronger internally before we can advocate for anything externally.

e We've had workshops with sections, involving the entire FC in October 2020. The new
Code of Conduct covers more areas and how to be more inclusive. Big thanks to
Christelle Savall and Kati Systa. Diversity is becoming higher and higher on the
European agenda.

e Finally, we can have a policy resolution on diversity and inclusion. The topic is difficult
but we have to do it because it’s healthy for the organisation - we can’t be a
generation ahead without it.

e JEF Germany created an incredible TF in their section. JEF ltaly - took the topic very
seriously, organising 3 workshops on diversity and inclusion. Regardless of the
political situation in your country, there are JEFers willing to work on it. It's a difficult
topic - it's easy to forget there are people who are not ready to hear your radicality the
way you present it. We must find balance between radical discourse we need but also
taking into account where do people come from. People from Southern Europe may
not feel as comfortable as the Nordics with these topics.

Sebastiano Putoto (Vice-President): Thanks to Ophélie Omnes and lida Laurila for co-charing
this TF. The resolution is good and the new Code of Conduct is not just necessary but it's a
quality work - Christelle Savall has done an amazing job on it. Thanks for your work, keep us a
generation ahead!

7. Other reports
[No more reports presented]

8. Any other business
Leonie Martin (President): | want to thank the FC Presidium for their hard work. You managed
to chair things smoothly despite challenges.
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Gerhard Soyka (Presidium) - Gender Watch speaking time results: 41.06% Men, 58.94%
Women

Sonja Afanasjeva (Presidium): Thank you, it's my last meeting on any elected JEF position
after 5 years of work. It's been an interesting journey and a nice closure with this FC chairing.
But this is not the end, | can't get out of the federalist family considering my life choices.

FC session closed at 12:39 by Sonja Afanasjeva (Presidium).
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Incoming FC - Sunday, 21 November

1. Opening of the Incoming FC
FC meeting opened at 12:44 by Antonio Argenziano (President) .

2. Formalities

2.1. Declaration of votes present (roll call)
Milosh Ristovski (Secretary-General): 40 votes present (quorum reached).

2.2. Election of tellers

Candidates:
e Chris Powers.
o Qais Hatefi.
Vote: Election of tellers
In favour Against Abstentions
clear majority 0 0
All candidates elected

2.3 Adoption of the agenda and timetable
Christelle Savall (Vice-President): | would like to add an agenda point on adding a co-opted
member of the FC.

Vote: Agenda as modified

In favour Against Abstentions
clear majority 0 0
Adopted

3. Election of the FC Presidium

Presentation of candidates:

e Emma Farrugia: | would like to be in the Presidium because, as we could see, it was
really difficult for JEF to be united in the last 2 years and spread the JEF spirit. | would
like to ensure that statutory meetings are a unique place for making this happen.

e Laura GaiBmaier: | want us as FC to go together, keep the JEF spirit up and have
smooth statutory meetings.

e Havard Rortveit - absent.
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Vote: Election of the FC Presidium

In favour Against Abstentions

clear majority 0 0

All candidates elected

4. Election the Code of Conduct Contact Persons

Presentation of the candidates:

Kati Systa (FC): | am running to be a permanent Code of Conduct Point of Contact. |
work in the TF Empowerment & Diversity, so | am aware of the discussions behind. |
have experience in acting as point of contact in different organisations. | know how to
act in difficult situations such as unequal treatment.

Ophélie Omnes: | used to be the co-chair of TF Empowerment & Diversity. | would like
to become a permanent Code of Conduct Contact Person because | was very involved
in the work of the Task Force. | saw how the previous Code of Conduct was lacking
and got involved in the elaboration of the new one.

Julius Lajtha: | was quite shocked to hear experiences like those discussed during
online FCs, it's important to avoid them. | was involved in drafting a Code of Conduct
for a student council. | am used to working with sections, | make people talk and have
an open ear.

Vote: Election of Code of Conduct Contact Persons

In favour Against Abstentions

clear majority 0 0

All candidates elected

5. Establishment of the PCs and Task Forces

Antonio Argenziano (President). We decided to keep the PCs as they are and we propose to
set up the following Task Forces:

TF Civic Education

TF Empowerment and Diversity

TF Capacity Building (with 3 co-chairs instead of 2)

TF Sustainability and Ecological Transition (merging TF Green Transition and TF
Resilient JEF).

Chris Powers: The fourth Task Force means merging two different TFs with different
objectives. How do you see this merged TF work in practice and its priorities?

Antonio Argenziano: It won't be just a TF to help PC2 on environmental issues, but also one
that helps the organisation to be more clean and enable ecological transition, so both of
these things. It will also work with PC2 and TF Capacity Building.
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Xesc Mainzer Cardell (FC): Have you thought of a TF dedicated to the European Elections
20247

Antonio Argenziano: We had to set initial TFs, and then an EB-FC meeting can work on
establishing new ones. We also thought about CoFoE and the Strasbourg Summit.
Sebastiano Putoto (Arbitration Board): According to the new Statutes that are not yet in force,
but they will be in a few weeks, if there is a need for a new TF (or the need for the existing
one ceases), these can be set up during the mandate.

Marco-Antonio Berti: There was a TF Resilient JEF - what is happening with it, is it stopping?
Antonio Argenziano: The reasoning was to strengthen TF Capacity Building and to move
ecological transition to also organisational affairs.

Moritz Schleicher (FC): Resilient JEF will be part of TF Capacity Building. The Sustainability
and Ecological Transition is a long name and in my opinion we should keep the old name.

Vote: Establishment of Political Commissions and Task Forces as presented

In favour Against Abstentions
clear majority 0 0
Adopted

6. Co-optation of FC members

Christelle Savall (Vice-President): We have a proposal to co-opt Aleksandra Aleksejeva
because she brings a point of view of a smaller section in the eastern part of Europe.
Aleksandra Aleksejeva confirms.

Vote: Co-option of Aleksandra Aleksejeva to the FC

In favour Against Abstentions
clear majority 0 0
Adopted

7. Election of PC and TF chairs

PC1 Institutions and Governance
Presentation of candidates:
e Filippo Pasquali (FC): | live and work in Brussels, recently joined the FC. | want to
contribute to the political development of our JEF community.
e Kalojan Hoffmeister (FC): | was a PC1 co-chair in the previous mandate. | want to
continue my contribution to the PC1 work, strengthen communications, relations with
sections, and continue working on resolutions.

Juuso Jarviniemi (Vice-President): Kalojan, what have you learnt from your experience
chairing PC1?
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Kalojan Hoffmeister: I've learnt how to listen to people and acknowledge different points of
view.

Vote: Election of two PC1 co-chairs

In favour Against Abstentions

clear majority 0 0

All candidates elected

PC2 Internal European Affairs
Presentation of candidates:
e Camilla Brizzi (FC, absent) - represented by Gianluca Bonato: Camilla has been active
in JEF Italy for 10 years at different levels. Now, she wants to contribute to PC2.
e Guillaume Kayser (FC, absent) - represented by Annemarie Hertner: Guillaume is
engaged in PC2, he is competent and very interested in being a PC2 coordinator.

Vote: Election of two PC2 co-chairs

In favour Against Abstentions

clear majority 0 0]

All candidates elected

PC3 External Affairs and Global Governance
Presentation of candidates:
® Rlccardo Moschetti (FC): I'm a former PC3 Co-Chair, | wanted to continue working with
PC3, which is very important for me. There are issues and topics we didn’t raise. | want
to improve the coordination between PCs and communication between internal
bodies of JEF. People are interested in what we do and we have to reach them out.
e Aleksandra Aleksejeva (FC - co-opted): | would like to bring this another perspective
as Christelle Savall mentioned - | want to represent the post-Soviet region. This is what
| want to bring here.

Vote: Election of two PC3 co-chairs

In favour Against Abstentions

clear majority 0 0

All candidates elected

TF Capacity Building
Presentation of candidates:
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e Max Nordin (FC) represented by Kalojan Hoffmeister: Max wants to help smaller
sections to grow using the experience he gained at JEF Sweden. He wants to help

them with new tools and educate them how to recruit people.

e Victor Lépine (FC): | was active in JEF Catalonia and JEF Pyrenees—Mediterranean. |

dynamised bilateral twinning programmes. | want to work with TF Civic Education on
how to preserve mental health in all sections.

Vote: Election of two TF Capacity Building co-chairs

In favour

Against

Abstentions

clear majority

0]

0]

All candidates elected

TF Empowerment and Diversity
Presentation of candidates:

e Xesc Mainzer Cardell (FC).

e Kati Systa (FC, absent) represented by Xesc Mainzer Cardell: We want to cooperate
with Kati as TF Co-Chairs. We want to make JEF more linguistically diverse, also

making our language more accessible to members.

Vote: Election of two TF Empowerment and Diversity co-chairs

In favour

Against

Abstentions

clear majority

0]

0]

All candidates elected

TF Sustainability and Ecological Transition

Presentation of candidates:

e Marie Pouliquen (FC): | have experience in energy policy and have been involved in
climate activism. | would be very happy to co-chair this TF. It's important to bring in an
external perspective to this TF.

e Moritz Schleicher (FC): | was also interested in TF Capacity Building but | decided to
go for this one. | was on the JEF Board, focusing mainly on green policy. It's important
to bring political perspective to green policies and green perspective to civic activism.

Vote: Election of two TF Sustainability and Ecological Transition co-chairs

In favour

Against

Abstentions

clear majority

0]

0]

All candidates elected
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TF Civic Education
Presentation of candidates:

e Pauline Laloux (FC): | come from a local and national section that uses civic education
tools and | can see the impact. Unfortunately, too few sections get access to it. | had a
chance to meet Annemarie and would be happy to work with her.

e Annemarie Hertner (FC): | also chaired this TF in the last mandate. It's not an easy
time during the pandemic. | figured there are possibilities to work on things together
with Pauline, as well as work with PC2, TF Capacity Building and TF Sustainability. I'm
looking forward to using new materials like the Europe@Home manual and website.

Vote: Election of two TF Civic Education co-chairs

In favour Against Abstentions

clear majority 0 0]

All candidates elected

8. Membership

8.1. Candidate sections
Laura GaiBmaier (Presidium). We have 3 candidate sections (Luxembourg, Ireland and
Hungary) that have already presented themselves.

Vote: Granting candidate section status to the presented interest groups from Hungary,
Ireland and Luxembourg

In favour Against Abstentions
clear majority 0 0
Adopted

9. Finances - budget 2022

Milosh Ristovski (Secretary-General): | will support Robin Mudry who has just been elected
Treasurer. The budget was already presented to the outgoing FC, and they adopted
unanimous recommendations to the new FC to approve the budget. The operational budget
is available in the Member Area, and this will be updated during the Spring FC with project
money once we get the final confirmation of all grants. So during the Spring FC, you will be
voting on the final Budget for 2022. We have received operational funding for the next 4
years, but it's important to diversify funding and secure project grants now.

Dvir Aviam Ezra (JEF Belgium): It will be impossible to have a discussion on different clauses
of the budget. Could you brief us on the process of preparing the budget?

Chris Powers (former Treasurer): This year's budget was made by taking the last one and
modifying it to different circumstances. We have different categories with different scenarios
depending on what grants we get.
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Vote: Adoption of budget 2022

In favour Against Abstentions
clear majority 0 0
Adopted

10. Upcoming FC Meetings

10.1. Announcement of dates of FC Spring 2022 in Luxembourg

Milosh Ristovski (Secretary-General): The next FC will take place in Luxembourg between
8-10 April 2022, it will be the opportunity to celebrate 50 years of JEF. We are going to have
an internal audit in March. During that FC, a new SG will be elected and the 2021 budget will
be approved.

10.2. Presentation and vote on location of FC Autumn 2022
Tomas Stary (JEF Czechia) presenting the application of Prague:

We organise a Czech-German conference every year with Bavaria with 30 people, and
we can scale it up to 80 people.

Our Vice-President Adam Trunecka was at the European Youth Event. We have almost
40 members, including 20 active ones. We have enough people to do this event.
There will be the Czech Presidency in Autumn 2022, so we expect many actions and
events in Prague and we can invite external guests.

We also want to show you that Eastern Europe is prepared to integrate with the
Western Europe because we developed a lot in the last 20 years and we want to show
you the progress we have made. We have a lot of cooperation with MPs and MEPs.
The new elections brought in a new pro-EU government.

Transportation: Prague is at the heart of Europe, easily accessible by trains and buses
from most of central Europe. There are night trains to Vienna and trains to Prague, as
well as night trains from Brussels.

Accommodation - Prague is very touristic, there are hundreds of hostels where we can
accommodate the guests and there are also hostels in different price ranges so we
can choose where we want to stay.

Venues: thanks to our numerous friends in the Senate and the Parliament, we can do
the FC in the Chamber of the Senate, the European House or the Charles University.
Otherwise, we found some conference halls that we can use and we can ask some of
these people to be sponsors.

There are lots of restaurants with good prices.

[Slide] This is our team, you can see the board of our section. They have taken part in
several FCs and Congresses.

Provisional budget: We counted the price for accommodation and food. We present
different budget options for the Senate or a rented venue.
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Christelle Savall (Vice-President): As the EB, we recommend Prague as the venue for FC
Autumn 2022.

Vote: Organisation of FC Autumn 2022 in Prague

In favour Against Abstentions
clear majority 0 0
Adopted

8. Monitoring Committee on JEF Poland
Laura Gaimaier (Presidium): We approved a resolution during the outgoing FC. We still need
3 members of the Committee.

Candidates presented by Christelle Savall (Vice-President):
e Antonio Argenziano (President) - Antonio on this position shows the commitment of
the Board to this Monitoring Committee.
e Laura GaiBmaier (FC) - because she is in the Presidium and has experience in a big
section.
e Anna van de Moosdijk (JEF Netherlands) - she comes from a small section which
struggled with low membership.

Vote: Election of members of Monitoring Committee on JEF Poland

In favour Against Abstentions
clear majority 0 0
Adopted

9. Any other business
Sonja Afanasjeva (former Presidium): A handover document is being prepared for the FC

Presidium.

Julius Lajtha:

e It's a problem that people have already left. Elther we add a night or say that
departure is not possible during the next statutory meetings.

e Another thing | noticed this weekend: there was no deadline for candidacies, and for
us as voters it’s difficult to screen the applications. The fact that there is no deadline
makes it difficult to have a fair process. It’s a standard practice. We should be aware of
who is running and who is not.

Ophélie Omnes: The rule of not having a deadline for candidacy is in our Statutes. We
discussed it a lot, it was decided not to be done. Unless you want to go through the whole
process of amending the Statutes again, we should stick to this rule.
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Moritz Schleicher (FC): It's common in NGOs that you have an opportunity to go and run. The
problem is that sometimes we don’t have enough candidates ahead of time.

Christelle Savall (Vice-President): As for people leaving earlier - it will always be the case that
people have to leave because they live away. We can’t do too much. But we take note of the
comment and will try to come up with some solutions.

Tobias Marney (JEF Denmark): | was very happy with the Congress. However, in PC3, there
was a bit of a bias towards the resolution, there was no sufficient space for discussion, Danish
delegates were quite unhappy.

Riccardo Moschetti (PC3 Co-Chair): | did nothing wrong yesterday. A specific person talked a
lot - | tried to prioritise. The discussion was very peaceful and very good. | don’t have any
reason to be for or against something. I'm sorry if | gave you a feeling that | wasn’t impartial.
This will be further discussed during the EB/FC meeting in January.

FC session closed at 14:15 Laura GaiRmaier (Presidium).
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