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Internal Resolution: Continuation of JEF Europe

Submitted by

JEF-Europe,

*

President’s role as a full time position

the Executive Board of JEF Europe

Noting the reasoned recommendation for continuation of the full-time
position for the President presented by the Executive Board to the Spring
2021 Federal Committee;

Noting the interim report on the full-time position of the President delivered
by the President at the Spring 2020 Federal Committee, the mid-term
interim report delivered at the Autumn 2020 Federal Committee as well as
the follow-up interim reports at the Spring 2021 Federal Committee and
2021 Autumn Outgoing Federal Committee;

Considering that the transition to a full-time role for the President has
proven beneficial for the organisation as a whole and has helped
theExecutive Board to deliver on its objectives;

Considering that the full-time role of the President has addressed the need
for an adjustment in the governance of JEF Europe following the
substantial growth in activities and budget;

Mindful of the fact that the organisational governance requirements as well
as financial resources might change in a relatively short period of time as a
result of the funding models for European youth organisations;

JEF Europe,

1. Decides that the role of the President of JEF Europe should be a full-time
position according to the requirements of Belgian law for the upcoming mandate
of 2021-2023, provided the financial resources to allow for it remain available;

2. Requires the Executive Board to reflect on the status of the operative benefits

of the

full-time position in regular intervals, identify and monitor benefits and

potential risks and report to the FC at every statutory meeting;

3. Tasks the Executive Board to submit to the Autumn FC 2022 a reasoned
recommendation on the continuation of the full-time position beyond the mandate
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of 2021-2023 and to submit an internal resolution on that matter to the Spring
FC 2023 ;

Recommends that the job description of the Secretary-General does not
change as a result of the adjustment of the President role to a full-time position;

Decides that the compensation and benefits package for the President shall in
principle be paid out of the operational budget of JEF Europe;

Reaffirms that while operational matters should remain in the hands of the
Secretary General, the President should maintain their role as a political steer of
the organisation and as such also maintain a political view of the projects involving
JEF Europe;

Recommends that the primary focuses of the President be the work with
sections and political representation, in addition to their ‘core task’ of leading and
coordinating the Executive Board.

Recommends that the distinction between Secretary-General and President
should continue to be made clear, also to staff, in particular to new staff joining the
Secretariat and with particular regards to managements decisions, with the
exception of the policy officer who chiefly relies on the guidance of the President
to carry out their tasks.

Recommends that the President should, in tandem with the Secretary-
General, coordinate timely input of the Executive Board on future and on-going
projects.

Recommends that the President provides a brief update to the Secretariat, at
the start of each internal team meeting, on the political agenda agreed upon by
the Executive Board, explicitly relating project work to JEF’s federalist mission.

Recommends that the full-time President, on top of leading the Executive Board
on the implementation of JEF-Europe’s strategies and activities, uses the
additional time resources in particular to pursue the objectives of improving the
flow of information between Executive Board and Secretariat, strengthening the
exchange between JEF Europe and sections and JEF Europe’s political advocacy
and representation;



