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EDITORIAL

Dear JEFers, dear friends of JEF Europe,

JEF Europe has once again embraced new challenges and opportunities in 2024-25, expanded 
our reach and deepened our impact. Our EurHope campaign, building on more than 5,000 
proposals and 1.5 million votes from young people, came to an end with the European elections 
of 2024. The election campaign saw JEFers all over the European Union, and in future EU countries, 
thanks to our Europe what if? campaign push for our ideas and bring young (and less young) 
people to the polls, with one rallying cry: Hope!

Hope, which brings together all young people who believe in a future built on solidarity, democracy, 
and federal unity. Our efforts have not gone unnoticed — EurHope was recognised as a finalist 
for the Prize for Political Innovation for its mobilising power, a testament to the creativity and 
commitment of our members. 

During this mandate, we have also reignited the Don’t Touch My Schengen campaign, defending 
one of the most tangible achievements of European integration, once again under threat by order 
closures all over Europe impacting the rights and daily lives of millions of Europeans. 

Our advocacy has resonated, with direct engagement and constructive dialogue with several 
European Commissioners, Members of the European Parliament and JEF engaging and joining 
new civil society networks.  Together with partners, we relaunched the United States of Europe 
Action Committee, once created by Jean Monnet, to support and coordinate our advocacy effort 
for treaty change and EU reform, including on defence. 

Through wide media coverage and public actions, we have ensured that the voice of youth is 
heard loud and clear in the debate on Europe’s future from defending rule of law and Schengen 
to standing up for enlargement and needed reforms of our Union.

Our organisation is growing again thanks to the efforts of all our activists on the ground. We have 
seen a notable increase in members in 2024 (+6.1%), each bringing fresh energy and ideas. 
We have also restarted capacity building training seminars at the European level. Together, 
we have demonstrated that JEF Europe is not just a network—it is a living, breathing community 
of changemakers, channelling our collective passion into concrete initiatives that advance our 
federalist vision.
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Whether bringing young courageous Palestinians and Israelis on Ventotene to discuss peace or 
standing up for fundamental rights across our continent with Democracy under Pressure, JEF 
Europe and its sections remain committed to dialogue, empathy, and principled advocacy. Our 
strength lies in our diversity and our unwavering belief in a united Europe.

None of this would be possible without the dedication of our Executive Board, Secretary General, 
Secretariat, and all elected members at the JEF Europe level. Your tireless work behind the scenes 
and on the front lines is the engine of our movement. 

To every JEFer across Europe—thank you. Your passion, resilience, and hope are the foundations 
and essence upon which we build all of our joint actions.

As we look ahead, let us carry forward the spirit of EurHope. Let us continue to defend what unites 
us, challenge what divides us, and inspire those around us to believe in the promise of Europe. 
Together, we are shaping history—one action, one campaign, one voice at a time.

With federalist gratitude and hope,

Christelle Savall
JEF Europe President 2023-2025
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ABOUT US

JEF Europe is an independent, transnational, nonpartisan, political youth NGO operating in 37 
European countries with approximately 10.000 registered Members.

OUR VISION
A federal Europe based on the values of peace, democracy and the rule of law.

OUR MISSION
JEF Europe promotes active European citizenship, works for the widening and the deepening 

of the EU and strives for a more just and integrated society on the European continent.
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THE PEOPLE

Executive 
Board

CHRISTELLE SAVALL
President

ALÉXANDROS APOSTOLIDIS
Treasurer

ALEXIANE TERROCHAIRE-
BARBANÇON

Vice President (06/2025-);
Board Member 

(11/2023-06/2025)

 NIKOS CHIRCOP
Board Member

XESC MAINZER
Vice-President

 KATI SYSTÄ
Board Member

MARTIN PENOV
Vice President 

(11/2023-04/2025)

HANNA LEIN-MATHISEN
Board Member

 REINIS GILS
Board Member

(06/2025-)

JEF Europe is guided 
on a daily basis 
by the Executive 
Board (EB). The EB is 
responsible for the 
management and 
coordination of the 
daily actions of the 
organisation. 

The EB meets 
physically at least 
4 times a year 
and every 2 weeks 
through online 
meetings.
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Federal
Committee

JANA GLEIM
Presidium

ROBIN MUDRY
Presidium

GERGANA BLAZHEVA
Presidium

The Executive Board 
implements the 
decisions taken 
by the Federal 
Committee (FC), 
which supervises the 
work of the EB. The 
FC meets twice a 
year and formulates 
the political and 
organisational 
policies.

The FC is composed 
of 16 members 
elected by the 
Congress and one 
representative 
for each national 
section. FC members 
also actively 
contribute to the 
work of JEF Europe 
and participate in 
at least one Political 
Commission (PC) or 
Task Force (TF).

ANTOINE CHABAL
Co-chair Taskforce 

Civic Education

ANNA VAN DE MOOSDIJK
Co-chair Taskforce Ca-

pacity Building

ÉLISE MAGNE
Co-chair Taskforce 

Civic Education

JULIANNE VELLA
Co-chair Taskforce Em-

powerment 
and Diversity

MARÍA MARTÍNEZ LÓPEZ
Co-chair Taskforce 

Empowerment and Diver-
sity

SAMUEL TAMMEKANN
Co-chair Political 

Commission 3

FEDERICO TOSI
Co-chair Political 

Commission 3

MĂDĂLIN-CĂTĂLIN BLIDA-
RU

Co-chair Political 
Commission 2

MELANIE THUT
Co-chair 

Taskforce Elections

SOFIE REBEKKA SCHLÜTER 
KNAUER

Co-chair Taskforce Com-
munication

MIRKO ONDRAS
Co-chair Political 

Commission 2

BENEDIKTE SVENDSEN
Co-chair Taskforce Com-

mmunication

NEA-MARIA TÖRMÄNEN
Co-chair Political

 Commission 2

PAULA SCHUSTER
Co-chair Taskforce Advo-

cacy

SORCHA NÍ CHONGHAILE
Co-chair Political Commission 2 

(2023-2024)

CHIARA BERTOLLI
Co-chair Political 

Commission 1

BENEDETTA VENERUSO Co-
chair Taskforce Capacity 

Building

CO-OPTED MEMBERS 1312



JEF Europe 
Secretariat
The Secretariat, 
under the leadership 
of the Secretary 
General, is in 
charge of the daily 
management of JEF 
Europe: organisation 
of statutory 
meetings, European 
projects, lobbying 
and advocacy in 
Brussels, finances 
and administration, 
coordination 
with sections, 
communications. 
You can meet the 
Secretariat when 
you visit JEF Europe’s 
new office at 14, Rue 
des Deux Églises in 
Brussels.

CHRISTOS PAPAGIANNIS
Secretary General

JAN-GERT ZEVENBERGEN
Membership and

Project Officer

SIMONE GAIO
Admin and

Finance Officer

JULIAN GASSNER
Policy Officer

TERESA CARVALHO
Communication

and Project Officer

Past
Members

BRIGITA KRASNIQI
Secretary General 

(06/2024-09/2025)

AMY MCAULEY
Project Officer
(2023-2024)

JÚLIA CAÑAS
Project Assistant (2024)

JUDIT LANTAI
Secretary General (2022-

06/2024)

ERICA BECCARELLO
Communications officer 

(2023-2024)

LILLA HÉJAS 
Policy and 

Communication 
Assistant (2024-2025)

ÀLEX GÓMEZ BEDMAR
Project Assistant and Proj-

ect Officer 
(2023-2024)

INÊS CONSONNI
Policy Officer 
(2023-2024)

LOUBNA REGUIG
 Membership & 

Communications Officer 
(2024-2025)
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ZITA KARÁCSON
Project consultant 

(2023-2024)

MARIASOPHIA FALCONE

MICHELA PROCOLI
Project coordinator (2023-

2024)

PIERRE LOUWERSE
Financial officer 

(2023-2024)

IGNACIO ESTEBAN AVE-
DAÑO

KNUT ANDRÉ SANDE

SOPHIE LOPEZ
Project Coordinator (2024)

- 2023

MAIJA MAUNU

FLAVIA SANDU

Arbitration 
Board
The Arbitration Board 
is composed of 5 
members elected 
by the Congress. Its 
function is to settle 
statutory conflicts 
between members, 
sections and 
statutory bodies.

CELIA MARIE FONVIEILLE  
(2023-2024)

PATRICK L. VON 
WILDENRADT

MATHILDE CONTENSOU  
(2023-2024)

PIERRE LOUWERSE 
(2025)

Auditors 
Committee
The Auditors 
Committee verifies 
the accounts of 
the association at 
least once a year. 
It is composed of 
at least 2 members 
and a maximum 
of 3, elected by the 
Congress.
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JEF’s Visibility 
& Outreach

event news, and calls for participation, with short 
statement posts gaining significant traction. The 
new visual identity unified the appearance of all 
projects and campaigns.

JEF Europe also invested in developing its TikTok 
presence. Initially featuring lighthearted content, 
the account evolved to focus on pro-EU policy 
discussions, including statement summaries and 
updates on European Parliament agendas. Despite 
challenges in maintaining consistency, TikTok 
followers grew from 25 in November 2023 to around 
400 by autumn 2025, reflecting steady progress.

Social media played a key role in major 
campaigns such as Democracy under Pressure, 
#DontTouchMySchengen, and #EurHope. 
Innovative use of GIPHY brought an additional 7.5 
million views for JEF’s projects, policies, and memes. 

While our Facebook page remained the most 
followed channel (23,000 followers), engagement 
severely declined, leading to its use mainly for 
cross-posting from Instagram. The Twitter/X 
account, important for reaching journalists and 
decision makers, saw a slight decline in followers 
to 14,000 followers, as many users decided to 

DIGITAL REACH 
& IMPACT
JEF Europe has focused on building effective 
digital communication tools to engage young 
people throughout Europe. In summer 2024, JEF 
Europe’s graphic profile was updated to improve 
accessibility and enable more design variety, 
eliminating the need for separate graphic profiles 
for projects and campaigns.

Political communication targeted a broad 
audience, including members, young people 
interested in the EU, federalists, decision makers, and 
the press. Between December 2023 and October 
2025, JEF Europe published 56 press releases and 
statements on its website and complemented by 
posts and videos on social media and in-person or 
online meetings.

A major focus was placed on growing JEF Europe’s 
presence on platforms favoured by younger 
generations. Instagram became the primary 
social media channel, with a 48% increase in 
followers — from about 7,300 in autumn 2023 
to 10,800 by October 2025. We posted more than 
330 times since the start of the mandate, with an 
average of more than 131 posts per year, up from 
107 on average since the account was created 
in 2017, excluding collaborations. Instagram was 
used for political statements, campaign updates, 
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leave the platform following its new ownership. The 
significance of the platform decreased as did the 
level of engagement with JEF Europe posts which 
led to evaluation of the viability of the platform, 
especially considering the more restricted statistics 
for non-paying users. X is still used in parts of Europe 
to find news and hear about current affairs which 
is why a decision to leave the platform entirely 
has not been made. LinkedIn was also used from 
time to time to share calls and certain project and 
advocacy results.

All long statements, press releases, news, and event 
or statutory calls were posted on the JEF Europe 
website (jef.eu), which also provides information 
about the network, member sections, elected 
representatives, and political resolutions. The 
internal area of the website for members includes 
all statutory documents, minutes of meetings of the 
Executive Board and other semi-public information. 
The website received some smaller accessibility 
updates (mainly in terms of contrasts) and update 
of the font to match the new visual identity. The 
backing up system of the website was also renewed 
in early 2025. 

JEF Europe issues two monthly newsletters: JEF Focus 
(for members, ~150 recipients) and JEF Info (public, 
~4,000 subscribers). Membership and statutory 
communication shifted to the website, newsletters, 
and a new WhatsApp community, created by the 
Taskforce Communication. It improved accessibility 

and openness, consolidating discussions and 
enhancing engagement among members, 
including to taskforces and political commissions.

JEF Europe aims to build on these capacities to 
further increase visibility, outreach, and audience 
involvement, continually evaluating and developing 
its communication channels to reach as many 
young people as possible.

THE NEW FEDERALIST
The New Federalist is JEF’s online magazine, which publishes daily articles & interviews. It exists 
in seven independent language editions (Le Taurillon in French, The New Federalist in English, 
Treffpunkt Europa in German, Eurobull in Italian, El Europeista in Spanish, Kurier Europejski in 
Polish, România Europeană in Romanian) and also has an additional multilingual edition. 
Several language editions have also released their own podcasts, such as “A Nous l’Europe!”, 
“We Belong!” and “Brüsseler Bahnhof”.

Entirely run by volunteer editorial teams, all editions together gather over 200,000 monthly 
readers. They conduct additional projects such as the yearly European Press Days (Le Taurillon), 
or the yearly European media seminar (Treffpunkteuropa), as well as facilitating online debates. 
Their work has received several noticeable awards: Treffpunkt Europa was nominated for the 
Charlemagne Youth Prize 2021; Le Taurillon was laureate of the 2012 European Citizen’s Prize and 
of the 2020 Prix de l’Initiative Européenne; The New Federalist was shortlisted for the European 
Press Prize 2019. 

STATISTICS 200K
Readers per month

7 1
Languages

per month

Multilingual Platform
+
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PROJECTS, EVENTS
& CAMPAIGNS
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At the heart of the campaign, named 
EurHope, stand the 1.5 million votes and 
5,069 proposals that young Europeans 
from all the 27 EU member states casted and 
drafted during the EurHope consultation. 
Over summer 2023, JEF and Make.org set 
up a large-scale engagement campaign 
that enabled the representative definition 
of the Agenda of Hope: 15 priorities that 
European Institutions should address in 
the upcoming mandate in order to live up 
to young people’s expectations. The topics 
cover all ranges of European policies, from 
the institutional setup of the EU, climate 
change, economic and social affairs, the 
role of Europe in the world, Human rights 
and migration, health and education, as 
well as research and innovation.

Together with civil society partners, we 
wrote a one-pager for each of the 15 
ideas explaining what is the problem, 
what young people want and how to 
get there i.e. through treaty change and 
federalism. We met with European political 
party leaders (EDP, ALDE, Greens, PES) 

about the EurHope results and many MEP 
candidates. All European political parties 
(with more than 10 MEPs) were invited to 
react to each of the 15 proposals of the 
Agenda of Hope as well as the civil society 
one-pagers, on eurhope.org.

From dozen of debates in countries such 
as Finland, Ireland or Bulgaria to escape 
games in Germany or Italy, from street 
actions in the Netherlands to a EurHope 
tour of France, from 125 young people 
attending the young candidate debate 
in Brussels to our events in Spain and  in 
Estonia, from demonstrations and a song, 
named after the  campaign, as a legacy 
for the future, to online communication all 
over the EU, JEF sections and more than 
50 EurHope partners helped drive young 
voters to the ballot boxes. A dedicated 
Taskforce was set up to help coordinate 
the campaign across the continent and 
co-construct the campaign.  

EurHope was a finalist of the Innovation 
in Politics Award 2025 in the category 
Democracy Technologies and was 
featured in a side panel of the ceremony.
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DEMOCRACY 
UNDER PRESSURE 
(DUP)
The Democracy under Pressure campaign 
is JEF Europe’s long-standing initiative, 
established in 2006 as the “Free Belarus 
Action” and rebranded in 2014 to address 
the systematic pressure being put on 
fundamental democratic values across 
Europe. The campaign aims to highlight the 
roles of activists and media in defending 
freedom, using non-formal education and 
advocacy to draw attention to threatened 
democratic principles.

The 2024 edition (18-25 March), culminating 
on Belarusian Freedom Day, focused 
specifically on the role of activists, human 
rights defenders, and media in defending 
freedom and democracy. Key campaign 
outputs included solidarity statements 
(e.g., on Alexey Navalny’s death), a social 
media collaboration with the Russian 
pro-democracy organisation Vesna and 
other social media campaigning, online 
sessions with young activists from Belarus 
and Ukraine and a film partnership with 
Ukrainian director Evgeniy Afineevsky for 

his documentary “Freedom on Fire.” JEF 
Europe ensured widespread participation 
by providing comprehensive support to its 
sections by including them in planning of 
the campaign through online meetings, 
providing detailed campaign infokits, 
country profiles illustrating democratic 
development, and visual templates as well 
as rights to show the above-mentioned 
film as part of the collaboration. 

The 2025 edition (18-25 March), again 
culminating on Belarusian Freedom Day, 
expanded its focus to the intersection of 
democracy and several specific human 
rights issues. This year featured five online 
Democracy under Pressure chats, hosted 
as easily accessible Instagram Live streams 
to discuss the democratic situations in 
European countries under threat with 
young activists from Romania, Hungary, 
Georgia, Serbia, Belarus, and Russia. The 
accompanying social media campaign 
highlighted issues such as democratic 
decline in candidate countries as part of 
JEF Europe project CompletEU, LGBTIQ+ 
rights as part of the 2025 work plan RAISE, 
and the rising threat of “Foreign Agent 
Registration Acts.” JEF Europe made in the 
2025 edition four full-length statements 
and press releases. JEF Europe again 
hosted several planning calls, prepared a 
campaign toolkit with information booklet, 
example activities, country profiles, post 
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templates and in addition to previous years, 
a full visual profile built upon the previous 
years and the current visual profile of JEF 
Europe. The campaign concluded at the 
Federal Committee in Sofia with a panel 
discussion and the Democracy under 
Pressure Awards.

The New Federalist contributed actively to the 
campaigns both years with 13 articles, as well 
as its French edition Le Taurillon the Italian 
Eurobull for the campaign weeks 2024-2025. 

EU-KRAINE
JEF Europe and its national sections 
continued to work to support Ukraine, 
advocating for its rightful place within 
the European Union in line with JEF’s 
foundational principles of peace, 
democracy, and justice. The Russian war 
against Ukraine stands against all of these 
core principles. During the mandate, JEF 
Europe coordinated JEF sections’ activism 
on Ukraine and shared resources for 
activism in form of statements and social 
media posts, coordinated joint statements 
with European political party youth 
organisations. JEF Europe co-organised 
with Promote Ukraine the Brussels march 
on February 2024 for on the anniversary of 
the full scale invasion of Ukraine by Russia 
that gathered more than 7,000 people and 
contributed to the 2025 one by co-hosting 
a preparation of the rally event.

Vice President Martin Penov and Board 
Member Kati Systä visited Lviv, Ukraine 
shortly after the Democracy under 
Pressure campaign week for the opening 
of the European Capital of Youth year, and 
to show solidarity for Ukrainians fighting for 
their freedom.

SUPPORT FOR 
SERBIANS
After the Novi Sad station collapse in 
November 2024 sparked major student-
led pro-democracy protests, JEF Europe 
supported the demonstrators by issuing 
joint statements together with other civil 
society organisations and JEF Serbia as 
well open letters calling for fair elections 
in Serbia and an end to violence against 
protesters. These efforts, including a joint 
letter to President Vučić signed by several 
European civil society organisations, 
highlighted pan-European solidarity and 
increased international pressure for the 
protection of democratic rights in Serbia, 
emphasizing that the violent response put 
Serbia at odds with European core values.
On the occasion of the one year 
anniversary, JEF Europe and JEF Serbia 
organised an event in Brussels featuring a 
panel discussion and a workshop on the 
future of Serbia democratic awakening. 
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As we mark the 40th anniversary of 
the Schengen Agreement in 2025, this 
foundational freedom is increasingly 
under threat. Around a third of Schengen 
countries have reinstated internal border 
controls, often citing migration and 
security concerns under the provisions of 
the Schengen Border Code. While these 
measures may be framed as temporary, 
they undermine the very essence of what 
Schengen represents.

JEF Europe revitalised its “Don’t Touch My 
Schengen” campaign, actively participating 
in the march for Schengen in Schengen in 
November 2024 and organising an action 
month during June and July 2025, during 
which a manifesto was published and a 
demonstration in Strasbourg oragnised 
at the occasion of the EYE. Throughout the 
past two years, JEFers have maintained 
a strong presence in defending freedom 
of movement by staging demonstrations 
at border crossings, hosting awareness-
raising events, and engaging directly with 
both national and European policymakers. 
Notably, sections from border regions in 
France, Luxembourg, Germany, and the 
Netherlands—areas particularly affected 
by the reinstatement of internal border 
controls—played a prominent role in these 

DON’T TOUCH 
MY SCHENGEN 
The Freedom of Movement made possible 
by the Schengen Agreement has allowed 
millions of people to live and work across 
borders, enabling commuters, cross-
border families, and regional economies 
to thrive in a way that feels natural and 
symbiotic. Electorally motivated vetos to 
its enlargement, poorly planned cross-
border mobility networks and services, or 
restrictive regulations in social domains, 
in spite of the Schengen Agreement, our 
freedom to move freely is constantly 
undermined.

The Don’t touch my Schengen campaign 
was started in 2016 by the Young European 
Federalists – JEF Europe as a call for freedom 
of movement across internal borders, for 
a full and immediate restoration and 
preservation of the integrity and benefits 
of a borderless Europe for the benefit of 
every of its citizens!

activities. In addition to public actions and 
coalition-building, JEF Europe launched 
several digital campaigns, including social 
media mobilisation and the publication 
of personal testimonials from young 
Europeans impacted by border restrictions. 
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EUROPE 
- WHAT IF?

With the “Europe – What If?” campaign, JEF 
invites people to ask what Europe would 
look like if non-EU countries were already 
in the EU. While the EurHope campaign 
focuses on the 2024 European Parliament 
elections, Europe is not limited to the EU 
and Europe, what if? provided a platform 
for our not-yet EU sections to campaign on 
the future of Europe during the European 
election campaign and beyond. All 
advocacy activity linked to the CompletEU 
projects were done under the umbrella of 
the campaign.

The cooperation with The New Federalist 
led to a dozen of articles published on 
the topic of enlargement, for example the 
undemocratic nature of the EEA agreement, 
imagining Europe if Brexit never took 
place, Montenegrin EU accession against 
increasing authoritarianism and how the 

EU can further unite in diversity by learning 
from Balkan multiculturalism.

FEDERALIST 
ACADEMY 

Helping young people better understand 
the concept of federalism is a key part 
of JEF’s social mission. Inspired by JEF-
Europe’s 50th anniversary, the Federalist 
Academy initiative consists of a series of 
training sessions, hosted by academic 
experts and long-standing activists, to 
explain what federalism means.

As part of the Federalist Academy, JEF 
has been a co-organiser of the 2024 and 
2025 editions of the School on European 
Memories, hosted by the European 
Parliament in their Jean Monnet House in 
Houjarray (Île-de-France) and organised 
alongside the Maison Jean Monnet, the 
European Observatory on Memories 

(EUROM),  Istituto Altiero Spinelli and 
the Union of European Federalists (UEF) 
bringing young people from all over 
the continent to learn and discuss past 
shared history of Europe and perspectives 
for the future. A series of online trainings 
also took place at the end of 2025. The 
Federalist Academy represents the spirit 
of the federalist movement: learning and 
engaging with ideas, with the clear goal 
of using knowledge to change the world 
for the better. Thanks to initiatives like 
the Federalist Academy, JEF passes on 
federalist thinking from one generation 
to another. The initiative contributes to 
renewing and evolving federalist thinking, 
including in light of the societal, political, 
ecological, economic and technological 
issues of our century.
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CAPACITY BUILDING
Our strength lies in our young activists. 
Capacity-building activities help spread 
knowledge about federalism and JEF’s 
history, and open up spaces to share 
best practices between sections and 
the European level about volunteers’ 
recruitment, community-building, 
leadership, project and financial 
management, event planning and 
advocacy. 
These topics were covered during the 
capacity-building seminar organised in 
September 2024 by the Executive Board and 
the Taskforce Capacity Building. Gathering 

23 participants from 12 countries, the three-
days intensive workshops was marked by 
the experimentation of concrete tools to 
strengthen JEF local and national leaders’ 
skills and a serious game about project 
development and implementation. 
The June 2025 edition gathered 28 
participants, including partners from 
the Israeli-Palestinian federal forum. 
Special attention was paid to exchange 
best practices between members on 
federalism promotion as a concrete 
tool to achieve positive and long-lasting 
peace, through civil society’s crucial role 
on the ground. A third edition brought 
participants to Bratislava in November 
2025 for a new weekend of trainings on 
federalism activities and activism.

A guidebook summarising projects, 
activities and sections’ best practices 
for recruiting new members was 
presented to sections by the Executive 
Board. Regularly updated and enriched, 
it features recommended calendar 
activities to support all sections’ level to 
recruit new members throughout the 
year, while celebrating special occasions 
(e.g freshers week, Halloween, Valentine’s 
Day), as well as traditional JEF’s milestones 
(Democracy under Pressure, Don’t 
Touch my Schengen, Europe What if?). 
Activities can be organised in-person 
or online (social media campaigns, and 
how to create engagement with one’s 
community). This guide also serves as a 
reference point to the sections that benefit 
from a mentorship program, to support 
their recruitment strategy. 

The Task Force Capacity Building reshaped 
its online library of toolkits and resources, 
partnering up with the Executive Board and 
sections to produce new ones, including 
on the brand new graphic charter to 
effectively communicate on social media; 
on mental health in volunteer-based 
organisations, and conflict-management 
in teams. 

Twinnings between sections continued to 
be developed: from Paris and Berlin and 
Hungary, from Malta to Greece, from Spain 
to Denmark to Albania; from Ukraine to 
Georgia, sections’ exchanges allow JEFers 
to discover new countries and new cultures, 
and keep learning from each other. 
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NEXT 
GENERATION JEF
The Next Generation JEF re-granting 
scheme was part of the Operating Grant 
of JEF Europe for both 2024 and 2025, 
which was funded by the Citizens, Equality, 
Rights, and Values (CERV) programme of 
the European Commission. This scheme 
aimed to complement the core work of 
JEF Europe, which was to work towards a 
United Europe and bring young citizens 
closer to the European Union, enabling 
active citizenship in all its forms.

In order to strengthen its network of 
volunteers who did this work on the ground 
daily, JEF Europe has already implemented 
capacity-building initiatives in the past. 
Next Generation JEF aimed to build 
upon this foundation and also prepare 
JEF Europe’s members for the period 
surrounding the European Elections in 
2024 and beyond . Through the scheme 16 
sections implemented actions, while also 
involving them and all other JEF sections 
in a tailor-made capacity-building 
programme to aid their development 
locally and their work from support to 
their European election campaign to 
workshops on democracy and trainings 

on intersectionality. These JEF sections 
included Andalucia (Spain), Berlin-
Brandenburg and Baden-Württemberg 
(Germany), Bulgaria, Czechia, Estonia, 
Finland, France, Hungary, Ireland, Italy, 
Latvia, Malta, Netherlands, Valenciana 
(Spain) and Slovenia. 

Next Generation JEF also introduced an 
element of self-reflection for sections 
when it came to assessing their internal 
practices in terms of accessibility for people 
with intersectional barriers. The grants 
targeted improving sections’ internal 
structures and activities to become more 
accessible, all in order to increase the 
number of volunteers with marginalised 
and/or minority backgrounds actively 
participating in democratic processes.

LET’S SPEAK 
DIVERSITY! 
WP 2024

With the Work Plan 2024, supported by 
the EYF, JEF Europe aimed at developing 
the competences of both youth workers 
and youth-led organisations, focusing on 
how to sensitively approach, empower, 
include and work with people coming 
from minority and linguistic backgrounds, 
including Roma youth.

The vision of this Work Plan was to 
further increase the knowledge of 
young activists on language and ethnic 
minority communities across Europe, 
understand their challenges and stories 
and encourage partners from the youth 
sector to listen, learn and build their work 
in a more inclusive way.
In this way, the main activities that took 
place during the Work Plan 2024 were a 
Hybrid International Experts and Activists 
Meeting in Brussels; an International 
Training on minority inclusion within 
youth-led organisations in Limassol, 
Cyprus; an International Training on the 
empowerment of minority youth voices 
in youth-led organisations in Tarragona, 
Spain and the further implementations 

of 10 local activities under the framework 
of Europe@School and 6 hub campaigns 
under the framework of Be a Federalist Ally.

Through this work plan, JEF particularly 
focused on building concrete ways to 
include minority youth, while still exploring 
intersections with refugee and migrant 
communities, racialised groups and 
people oppressed through gender-based 
discrimination in their communities.
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RAISE
WP 2025
Throughout 2025, we have been 
implementing our RAISE project thanks to 
the support of the EYF. RAISE focused on 
the role of women and LGBTQ+ youth in 
promoting peace and resilience. 

The project aimed at raising awareness 
about the importance of these groups in 
peacebuilding processes, emphasising 
their often overlooked contributions to 
fostering positive peace. 

This initiative kicked off with two capacity 
building seminars in Ireland (March) and 
in Poland (July). The activities continued 
with a series of micro-funded campaigns 
focused on peace-related topics at the 
local level.

PEACE KNOWS 
NO BORDERS
EYE 2025
Within the framework of the European Youth 
Event 2025, JEF Europe hosted a workshop 
on peacebuilding and the role of borders in 
conflict and peacebuilding. The workshop 
panels included as speakers: Ani Bigvava, 
member of JEF Georgia; Anna Bilous, 
president of JEF Ukraine; Gavrilis Efstratiou, 
Secretary for International Relations of 
the Cyprus Youth Council (CYC); Xavier 
Bernard-Sans, Secretary General of the 
Pyrenees-Mediterranean Euroregion; and 
Véronique Bertholle, Deputy Mayor of 
Strasbourg.

WORDS OF 
EUROPE
Encouraging young people to engage 
in the democratic life of the EU is one of 
JEF Europe’s main aims. The Words of 
Europe project directly complemented 
this as its objective is to encourage EU 
citizens, especially young people and 
those belonging to marginalised groups, 
to participate in and contribute to the 
democratic life of the Union. The project 
aims to bring together the artistic, cultural 
and emotional dimension with the political 
one, which is too often associated with a 
distant bureaucratic bubble.

As part of the project, JEF Europe published 
a number of podcasts about words (like 
Hope, peace, democracy), hosted an 
online training a out false myths, as part 
of the election campaign taskforce, a 
pilot launch of the project’s participatory 
model in Tartu and concluding with a 
final transnational event, the Festival of 
European words in Brussels where we the 
collected ideas will be transformed into 
artistic works.

WAYS OF 
EUROPE
Ways of Europe, financed by the European 
Commission’s CERV program, is a 
transnational project promoting solidarity, 
participation, and human rights across 
Europe. Evolving from Words of Europe, 
it shifts from collecting testimonies to 
creating spaces for collective dialogue. 
Led by Arci Solidarietà and international 
partners, events in key border locations 
like Lampedusa, Calais, Budapest, and 
Barcelona tackle themes like inclusion, the 
rule of law and minority rights.

With workshops, cultural initiatives, and a 
network of community ambassadors, the 
project challenges xenophobic narratives 
and fosters cross-border collaboration, 
leaving a lasting legacy of civic engagement 
and trust in European institutions. Several 
events took place across the year in 
particular two transnational events one in 
Brussels in February 2024 and another in 
November in Budapest.
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future for the European Union thanks to an 
event organised in Brussels in October 2024. 
Building on the research and the events, 
the partners adopted a manifesto in 2025 
for the future of the enlarged united union 
to support their advocacy. In December 
2025, JEF Europe organised a simulation 
of decision-making processes of a federal 
enlarged EU in Georgia regrouping 100 
people.

             COMPLETEU
The project CompletEU aims to raise 
awareness about EU enlargement 
mechanisms, educate citizens about its 
advantages, and strengthen cooperation 
partnerships and networks among young 
people across geographical regions and 
beyond borders. It will empower youth from 
all over Europe to create a common vision 
for the future of the continent. In order to 
do so, it brings together young people 
coming from EU countries, as well as the 
Western Balkans and Eastern Partnership 
countries.

The initiative, supported by the Erasmus+ 
grant, started in late 2023, funds activities 
taking place in different regions of the 
European continent. The collaboration with 
Western Balkan and Eastern Partnership 
national youth councils resulted in the 
submission of a motion to the YFJ General 
Assembly celebrated in May 2025, which 
was adopted with overwhelming support.

CompletEU partners produced of a 
research paper on the concept of peace 
and democracy in the EU and their 
respective countries, carried out capacity-
building activities on the ground and online 
for young European people, and enable 
them to advocate for a more complete 

MYCOMM
MYCOMM aimed at strengthening youth 
organisations committed to migrant and 
refugee inclusion by connecting them at 
EU level and reinforcing their capacities 
to communicate and influence policies 
and public perception. It had a specific 
focus on audio-visual capacity of such 
organisations and the creative production 
of collaborative videos which tell powerful 
and personal narratives of youth migrant/
refugees. This is coupled with capacity 
building for advocacy.

During 2024, further events took place such 
as a makeathon where the organisations 
will film artistic video productions tackling 
refugee and migrant issues and a final 
conference organised and held by JEF 
to highlight the main outcomes and 
milestones of the entire project.

ODE2JOY
Financed by Erasmus+, Ode2Joy is an 
educational and artistic initiative aimed 
at embedding Europe’s anthem — the 
“Ode to Joy” — into school programmes to 
promote citizenship, European values and 
identity among youth in France, Belgium 
and beyond. It aimed to provide creative 
teaching tools, foster links between 
schools and civil society, and build critical 
thinking ahead of 2029’s election cycle. Key 
activities included a co-created teaching 
kit, a virtual youth-artistic museum, 
flagship events in Brussels and Bougival 
and a “#Ode2JoyChallenge” inviting 
reinterpretations of the anthem from the 
youth.
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MEET: MOBILISE 
EUROPE = 
ENGAGING 
TOGETHER
TRAINING SERIES ON 
INCLUSION, EQUALITY 
& DIVERSITY

In the lead-up to the 2024 European 
Elections, the MEET project served as a 
platform for a wide range of European 
citizens’ groups. Its purpose was to bridge 
the gap between Europe and local 
communities by organising activities that 
foster sustained activism and facilitate 
direct engagement with European 
politicians.

The MEET project was carried out in 
partnership with the European Youth 
Forum, AGE Platform Europe, The Assembly 
of European Regions (AER), JEF Italy and JEF 
France, among other partners.

JEF Europe is the main coordinator for the 
first pillar of the project, titled ‘Debating 
Europe’. This pillar’s main objective is to 
bring the European dimension of politics 
to a local level and address the outcomes 
of the Conference on the Future of Europe, 
exploring how those can be the basis for 
political engagement in European politics.

6 regional debate events were organised 
all over the EU by JEF France, JEF Italy, 
participants, JEF Hungary, JEF Spain, JEF 
Ireland and JEF Bulgaria with more than 
500 participants. The project concluded 
with a European-wide debate that invited 
selected participants from the regional 
debates to join and discuss together the 
future of Europe in May 2024 and features 
an election panel with 7 young candidates 
running in the 2024 European elections in 
different EU countries.

MEET meaningfully contributed by 2024 to 
a depolarised and less-tense democratic 
space. This encouraged more participation, 
and more respect and understanding of 
others’ positions, ultimately helping revive 
the flagging belief in democracy as a 
system.
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CHECK’EUROPE
Check’Europe is a project aimed at 
raising public awareness of the issues 
surrounding  fake news in democracy 
and providing European citizens the keys 
to understanding how to become fully 
fledged actors in the fight against fake 
news. To fight against this misinformation 
surrounding the European Union, JEF 
Europe, JEF Hungary and JEF France joined 
forces together with other partners to 
create a European Coalition for reliable 
and inclusive information.

The main targets of Check’ Europe are:
• a public distant from the EU sphere 
that could be particularly exposed to EU 
fake  news.

• Journalists who are not specialised 
in European issues and may have 
difficulties analysing fake news 
regarding the EU.

The project goal is to give media and 
information literacy a real transnational 

and European dimension, working on a 
series of field reports in several European 
countries, on major electoral events 
and multilingual training modules, with 
educational multimedia resources.
 
Helped by their media partners, we created 
the Check’Europe paper magazine, 
gathering the results of the in-person 
trainings held throughout 2023 and 2024, 
in Hungary for example, with a final event 
held in Brussels at the beginning of 2025.

These magazines are still available and 
are widely shared during events. 

TARTU - ESTONIA 12 - 14 APRIL

FEDERAL COMMITTEE SPRING 2024
The Spring Federal Committee in Tartu in Estonia from the 12-14 April in 2024, co-organised 
with JEF Estonia, brought JEF members together to discuss political positions and gave 
room for debates around the political positions of JEF on certain topics. Front and centre 
were the coming European Parliamentary Elections later that year, where the most 
important priorities were democracy, the rule of law and peacebuilding. Internally, JEF 
Europe experienced a change in management with the Secretary General Judit Lantai 
stepping down. An award ceremony showcases the best campaign efforts of our sections 
for our annual campaign Democracy under Pressure.  

ADOPTED RESOLUTIONS
ON THE CREATION OF A FISCAL UNION IN THE EUROZONE, BUILDING A WORLD FEDERATION AND DEMOCRATIC 
INTERNATIONAL INSTITUTIONS, FOR A MORE INCLUSIVE EUROPE, JEF EUROPE’S POSITION ON THE FUTURE OF THE 
ISRAELI-PALESTINIAN PEACE PROCESS, REGARDING THE PROTECTION OF THE RULE OF LAW, AN ACCELERATED 
TRANSITION TO THE CIRCULAR ECONOMY
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ONLINE 
EXTRAORDINARY 
FEDERAL COMMITTE
26 MAY 2024

This online Federal Committee focused 
on the ratification of Brigita Krasniqi as 
successor to Judit Lantai as the new 
Secretary General of JEF Europe. During 
this meeting, Brigita had the opportunity 
to present herself to the members of 
the Committee and answer questions 
regarding her candidacy before the vote 
and was confirmed as new Secretary 
General.

III ONLINE 
CONGRESS 
18 JUNE 2024

JEF Europe’s 3rd Online Congress took 
place on Zoom on 18 June 2024. During 
this annual statutory event, JEF Europe’s 
financial year for 2023 was adopted as 
required by Belgian Law of Associations. 
The Online Congress brought together 
various sections and their delegates, 
providing them with the opportunity to gain 
a deeper insight into and comment on 
the organisation’s report for the previous 
financial year.

BUDAPEST - HUNGARY 8 - 10 NOVEMBER 

FEDERAL COMMITTEE AUTUMN 2024
During this Autumn Federal Committee Autumn in Budapest from 8-10 November 2024, 
co-organised with JEF Hungary, JEFers discussed a variety of topics with the defence and 
transatlantic relations and the EurHope campaign after the European elections being at 
the center. For the latter, a award ceremony honoured the work done during the campaign 
which was followed by a discussion on the long-term strategy of JEF Europe.  Additionally, 
JEF Moldova was welcomed as a candidate section reaffirming JEFs commitment to 
enlargement. In terms of resolutions passed - they varied around the topics of defence, 
space policy, democracy amongst others.

ADOPTED RESOLUTIONS
TOWARDS A GENUINE COMPLETION OF THE BANKING UNION, THE STRUCTURE OF THE FEDERAL PARLIAMENT 
OF EUROPE, FROM THE LEAD CANDIDATE SYSTEM TO RENEWED EUROPEAN DEMOCRACY, FOR AN ETHICAL AND 
EFFICIENT EU POLICY AND INTERNATIONAL FRAMEWORK ON ARTIFICIAL INTELLIGENCE, FOR A UNITED DIGITAL 
EUROPE, FOR A COMMON EUROPEAN SPACE POLICY, PROMOTING YOUTH LABOUR MOBILITY AND TACKLING YOUTH 
UNEMPLOYMENT IN EUROPE, REIMAGINING THE PARTNERSHIP WITH THE US, ESTABLISHING A EUROPEAN SECURITY 
AND DEFENCE UNION 
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FEDERAL 
COMMITTEE SPRING 
2025
SOFIA - BULGARIA 28 - 
30 MARCH 2025

From 28th to 30th March, JEF Europe’s 
Spring Federal Committee meeting 
was held in Sofia, Bulgaria and was co-
organised with JEF Bulgaria. During this 
FC a large number of political resolutions 
were revised, discussed and (re)-adopted 
covering a variety of topics. Herein 
included was the adoption of a resolution 
calling for a democratic treaty change 
and constitutional amendments process, 
an internal resolution JEF Europe’s strategy 
for the next five years, as well as one on the 
continuation of the JEF Europe presidency 
as a full time position. During this FC, the 
Democracy under Pressure Campaign 
was closed with a debate in the beautiful 
aula of the University of Sofia with high 
level speakers from academia and a prize 
ceremony for the most creative action 
and campaigns.

ADOPTED RESOLUTIONS

ON FUTURE UK–EU RELATIONS,  FOR A COMMON 
EUROPEAN RESPONSE TO THE INVASION OF UKRAINE 
AND THE FUTURE OF UKRAINE, CALLING FOR A 
FULLY FLEDGED HEALTH UNION FOR THE EUROPEAN 
UNION, COUNTERING RUSSIAN INTERFERENCE AND 
AGGRESSION: EU POLICY TOWARDS THE RUSSIAN 
FEDERATION, TOWARDS A STRONG FUTURE-ORIENTED 
RELATIONSHIP WITH AFRICA, BETTER INTEGRATED AND 
MORE SUSTAINABLE MOBILITY INFRASTRUCTURE FOR 
AN EVER CLOSER UNION, TOWARDS THE ACCESSION 
OF THE WESTERN BALKAN COUNTRIES, CALLING 
FOR A EUROPEAN CONSTITUENT ASSEMBLY, ON 
THE INSTITUTIONAL DESIGN AND GOVERNANCE OF 
THE EUROZONE, ENVIRONMENT DOES NOT STOP AT 
BORDERS TOWARDS A SUSTAINABLE EUROPE AND 
A SUSTAINABLE GLOBAL CLIMATE POLICY, SHAPING 
EUROPE’S CULTURAL FIELD FOR A STRONGER FUTURE, 
TOWARDS A REAL FEDERAL BUDGET, STRENGTHENING 
THE ECONOMIC AND POLITICAL UNION WITHIN THE 
LISBON TREATY, FOR A MORE FEDERAL EUROPEAN 
UNION: ENSURING A DEMOCRATIC TREATY CHANGE 
AND CONSTITUTIONAL AMENDMENT PROCESS 
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ONLINE 
EXTRAORDINARY 
FEDERAL 
COMMITTEE 
7 JUNE 2025

This online Federal Committee dealt 
with vote for the cooptation of Reinis 
Gils as Executive Board Member and the 
appointment of Alexianne Terrochaire--
Barbançon as Vice President due to the 
resignation of the former vice-president 
Martin Penov. During this FC, both presented 
themselves, their motivations and their 
agenda to the delegates, followed by a 
round of questions and were ratified into 
their respective roles.

IV ONLINE 
CONGRESS
25 JUNE 2025

JEF Europe’s 4th Online Congress took 
place on Zoom on 25 June 2025. During 
this annual statutory event, JEF Europe’s 
financial year for 2023 was adopted as 
required by Belgian Law of Associations. 
The Online Congress brought together 
various sections and their delegates, 
providing them with the opportunity to gain 
a deeper insight into and comment on 
the organisation’s report for the previous 
financial year.

ONLINE 
EXTRAORDINARY 
FEDERAL 
COMMITTEE 
27 AUGUST 2025

This online Federal Committee focused 
on the ratification of Christos Papagiannis 
as successor Brigita Krasniqi as the new 
Secretary General of JEF Europe. During this 
FC, Christos had the opportunity to present 
himself to the members of the Committee 
and answer questions regarding his 
candidacy before the vote. After the vote 
that confirmed him as new Secretary 
General, Brigita Krasniqi gave a farewell 
speech to the Committee members.

XXVIII EUROPEAN 
CONGRESS
STRASBOURG, FRANCE – 14-16 
NOVEMBER 2025

The XXVIII Congress, co-organised with 
JEF Strasbourg and JEF France, is the 
final statutory event of the 2023-2025 JEF 
Europe mandate. JEF Europe’s Congress 
us organised every two years, and is 
the moment where JEF Europe gathers 
for its general assembly, where over 
170 participants decide on the political 
strategy of the organisation and elect its 
new leadership and its other statutory 
bodies such as the Federal Committee.
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SECTION 

JEF FRANCE 

EURHOPE TOUR 
2024
In 2024, JEF France launched two major 
events to promote both their national 
campaign with the European Movement 
(“L’Europe pour de bon”) and the 
transnational EurHope campaign with 
JEF Europe. In April 2024, they organised 
a “March for Europe” in Lyon, bringing 
together activists from our local sections; 
as well as a debate between candidates 
for the elections, focusing on the various 
proposals in the “Agenda of Hope”.

Furthermore, from May 8 to June 6, 2024, 
JEF France activists travelled across 
France to bring Europe closer to its 
citizens and engage directly in dialogue 
with them. The “EurHope Tour” included 
four different routes and more than 20 
stopovers, involving local sections and 
reaching cities and regions where Europe 
is often less visible. That is why JEF France 
visited not only big cities like Lille, Clermont, 
Montpellier, and La Rochelle, but also 
smaller ones such as Creil, Compiègne, 
Chantilly, Vichy, Niort, Chauray, or Sète. 
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JEF STRASBOURG

THIRD EDITION 
OF Y-FED 
JEF Strasbourg coordinated a consortium 
of ten local and national sections of the 
JEF network to lead the Y-FED3 event from 
July 1 to 7, 2024. For a week, 120 participants 
from more than 30 European countries, 
supervised by thirty volunteers, took part 
in the functioning of realistic European 
federal institutions in the face of an 
economic crisis, in order to demonstrate 
the viability of federal governance in 
addressing political, social, and security 
challenges.

The third edition of Y-FED, coordinated for 
the first time by JEF Strasbourg, required 
more than a year of preparation, securing 
funding from the Erasmus+ program, 
financial support from all local authorities, 
and the kind provision of premises by the 
European Parliament and the University 
of Strasbourg, to make this ambitious 
objective a success.

JEF GEORGIA

INTERNATIONAL 
AND LOCAL 
INITIATIVES 
In 2024-2025, JEF Georgia significantly 
expanded its impact through international 
and local initiatives. The section co-
organised 8 Erasmus+ and 1 Visegrad 
projects and implemented 17 local actions 
across different Georgian regions, reaching 
over 250 young people. JEF Georgia 
launched 5 campaigns: Democracy under 
Pressure, Europe at School, Federalistic 
Academy, JEF Who?and JEF What? and 

Meet JEF Georgia. 

The organisation also held 5 protests (4 
in Georgia and 1 in Latvia co-organised 
by JEF Latvia) advocating for democracy 
and European integration. Throughout 
the year, JEF Georgia grew to 50 active 
members and submitted 9 Erasmus+ KA1 
and KA2 project applications in October 
2025. The team received two Democracy 
under Pressure awards, held meetings 
with 4 embassies, and implemented 3 
mentorship initiatives focused on career 
growth, academic writing and advocating 
for youth participation. 
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FEDERALIST 
PEACE FORUM 
Courageous young people from Palestine 
and Israel met on the Italian island of 
Ventotene to discuss a federalist inspired 
path for peace and dignity in the Levante. 
JEF Europe, JEF Germany, JEF Italy, and UEF 
successfully organised and facilitated this 
encounter, which came to be known as 
the first “Federalist Peace Forum” between 
7-11 September 2025.

The Council of Europe supported initiative, 
aimed to create a space for dialogue 
during seemingly impossible times. Our 
gathering became the foundation for 
establishing young federalist movements 
in Israel and Palestine, by means of the 

adoption of a joint declaration. This 
declaration, reminiscent of the geopolitical 
conditions of World War II Europe during 
the drafting of the Ventotene Manifesto, 
envisions a common federal solution in 
the Levante, aspiring towards a land where 
equality, peace, and freedom reigns for all.

Following it’s drafting, it was subsequently 
presented to prominent politicians in the 
Italian Senate in Rome. The Ventotene 
Declaration provides a foundation for 
future work, new projects, joint campaigns, 
and a growing movement for peace and 
federalism in the region which is being 
proudly supported by JEF Europe.

JEF UKRAINE

A BOOK CLUB AND 
PARTICIPATION 
IN VARIOUS 
INTERNATIONAL 
PROJECTS  
In 2024–2025, JEF Ukraine organised 
diverse initiatives promoting democracy, 
diversity, and youth participation: book 
and speaking clubs under the “Democracy 
under Pressure” campaign, intercultural 
meetings in Kyiv and Riga, a cooperation 
agreement with the Ukrainian Youth 
Foundation, and joint democracy events. 
Several Erasmus+ projects in Latvia, 
Georgia, Spain, and Romania empowered 
young people through civic engagement, 
social activism, and intercultural learning.
Types of activities: debates, workshops, 
trainings, youth exchanges, conferences, 
discussions, institutional partnerships, and 
awareness-raising events
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ADVOCACY & 

Over the course of 2023-2025, JEF 
Europe engaged in a high number of 
advocacy opportunities to advance our 
goals of federal and united Europe. Big 
campaigns such as EurHope, Democracy 
under Pressure or smaller meetings with 
policy makers, speaking intervention and 
representation; all of these serve our 
advocacy efforts. Every intervention from 
our board members or staff everywhere 
in Europe and online helped to advance 
our political vision and to create lasting 
networks and partners that strengthen 
our standing and impact in Europe.  

Across print, broadcast, and digital media, 
the coverage underscored a growing 
recognition of JEF Europe as an actor in 
shaping the future of the European project.

During the European election campaign, 
JEF Europe co-organised with Forefront 
Advisers 10 roundtables, hosting European 
Commissioner Virginijus Sinkevičius, 
European Parliament Deputy Secretary-
General Markus Winkler, Party of European 
Socialist Secretary General Giacomo 
Filibeck, Renew Secretary General Philip 
Drauz, former High Representative Federica 
Mogherini, former European Parliament 
Secretary-General Klaus Welle, former 
Council director Jim Cloos,  MEP Ville Niinistö, 
Mathieu Briens (from High Representative 
Borrell cabinet), and Permanent 
Representative Arnoldas Pranckevičius. JEF 
Europe was also a European Parliament 
communication partner.

JEF Europe presented EurHope in more 
than 50 meetings and events with MEPs, 
5 European parties, dozens of candidates, 
and institutional representatives, with a 
dedicated event hosted at the European 
Parliament by Vice-President Marc 
Angel; one organised by the European 
Parliamentary Association with 2 MEPs 
(MEP Guillaume and MEP Delbos-Corfield), 
and at the European Economic and Social 
Committee plenary session. The JEF Europe 
President also had the opportunity to ask a 
question at the Spitzenkandidaten debate 
of Politico in Maastricht about one of the 
Proposals of EurHope.
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368
External Representation 
Meetings & Events

15
External Representation 
Events per month

77
Participations in 
Section Events

94
Events & Activities in 
average per EB member

56
Press Releases & 
Statements

30
Press mentions, 
interviews & invitations
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After the success of EurHope, JEF Europe 
and its partner Make.org have been actively 
engaging with high level political decision-
makers to bring the voices and demands 
from young people to the table; including 
meetings with Commissioner Costas 
Kadis, Commissioner Maria Albuquerque 
and cabinet members of Commissioner 
Jessika Roswall, Commissioner Michael 
McGrath and Commissioner Glenn Micallef. 

The Agenda of Hope was used in the 
followup of the election to advocate for 
treaty change based on the EU reform 
ideas put forward as priorities by young 
people and JEF followed up on the 
proposal about rail with a dedicated Rail 
Ticketing & Youth Mobility coalition and the 
organisation of an advocacy lunch debate 
in the Parliament.

JEF Europe also created links with the 
European Parliamentary association and 
attended both of its MEP garden parties. 
Our President was also the guest speaker 
of their breakfast during the State of the 
Union plenary in September 2024.

JEF Europe was represented at the first 
enlargement youth policy dialogue 
of Commissioner Kos in Nova Gorica 
(Slovenia) in February 2024 and was a 
rapporteur of the discussions. We also 
had the opportunity to meet with the 

Youth Minister of Albania as part of a lunch 
meeting organised by and with the EESC 
President. Finally, JEF Europe was part of a 
panel at the Karpacz economic forum.

JEF Europe played a leading role in broader 
civil society networks, chairing the Civil 
Society Europe working group on Treaty 
Change and co-authoring a booklet on 
the State of Civil Society in the EU, intended 
towards the European Commission. Its 
launch was accompanied by a high-
level event in the European Parliament 
under the patronage of Vice-Presidents 
Katharina Barley and Nicolae Ștefănuță. 
This document and its demands will be the 
basis of further advocacy on civil society 
of JEF Europe and Civil Society Europe.
JEF Europe board members held more 
than 40 advocacy meetings on the 
topic and participated in 105 events or 
representation on treaty change and 
created a dedicate page to explain the 
next steps and importance of treaty 
revision. In partnership with the Union 
of European Federalists and the Spinelli 
Group, JEF organised a Strasbourg street 
action during the July 2024 plenary to 
promote federalism and institutional 
reform to new MEPs, and co-signed letters 
urging every EU leader to prioritise treaty 
change. JEF Europe also coordinated with 
the Spinelli group of federalist MEPs and 
helped revive the Action Committee for 

the United States of Europe, uniting figures 
from various fields to advocate for a more 
united and federal Europe.

With the unveiling of the EU’s 2028-2034 
Multi-annual Financial Framework, JEF 
Europe joined MFF coalitions led by the 
European Youth Forum and Civil Society 
Europe and created its own internal 
Erasmus+ coalition with sections. JEF 
welcomed the Erasmus+ budget increase 
but highlighted ongoing concerns about 
its adequacy for all European youth. 
JEFers brainstormed ways to support the 
“More Erasmus = More Europe!” campaign, 
suggesting a social media push and a 
joint letter to politicians.

JEF Europe took part in the NGO 
meeting with the Sakharov prize finalists 
organised by the European Parliament 
in December 2024 and in the first youth 
test of the European Economic and Social 
Committee on the Opinion on the Defence 
of Democracy Package.
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JEF IN
THE MEDIA 
Over the past years, JEF Europe has gained 
visibility across major media outlets. From op-
eds in Times of Malta to quotes and features 
in The Parliament Magazine, Euractiv, JEF has 
been consistently highlighted as a catalyst 
for youth participation in the 2024 European 
elections. This theme was further developed in 
the European Observatory on Memories which 
included the JEF authored chapter “Stepping 
up democracy: the future of European 
elections and the hopes of Europeans”, 
reflecting on the lessons of past elections and 
the aspirations of a new generation. 

Television coverage on Euronews, France 
3 Rhône-Alpes, and Politico showcased 
EurHope’s presence in public debates and 

civic mobilisations, while grassroots actions—
such as the Schengen border protest—
were covered by regional outlets including 
Tageblatt, L’essentiel, and Saarnews. 

In 2025, a notable highlight was the invitation 
to the Euronews talkshow Brussels, my love 
which explored the question of European 
identity.

Several op-eds published together with the 
United States of Europe Action Committee also 
received widespread attention, reinforcing 
calls for deeper European integration and 
democratic reform. 
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ADVISORY COUNCIL ON YOUTH (CCJ) OF 
THE COUNCIL OF EUROPE
The Advisory Council on Youth (CCJ) is the non-governmental partner in the 
Council of Europe’s co-management system for youth policy. Composed of 30 
representatives from youth NGOs and networks, it advises the Committee of 
Ministers, helps shape youth sector priorities, and promotes youth participation, 
inclusion, and democratic engagement across Europe. During the 2024-2025 
period, Xesc Mainzer was the representative of JEF Europe in this body and was 
reelected for a new mandate with wide support in the YFJ General Assembly of 
May 2025.

CIVIL SOCIETY EUROPE (CSE)
Civil Society Europe – the European Coordination of Civil Society Organisations 
intends to be, at European level, a legitimate and representative platform of civil 
society organisations defending the values we claim and to put them back at 
the heart of the European project. JEF Europe has been a member of CSE since its 
creation in 2016, and we are actively involved in different working groups, as well 
as hold positions in its Board. In 2025, JEF Europe successfully nominated former 
Secretary General Judit Lantai to the position of Vice President of Civil Society 
representing JEF Europe for a second mandate. 

EUROPEAN MOVEMENT 
INTERNATIONAL (EMI)
The European Movement is the largest pan-European network of pro-European 
organisations. It is present in 39 countries and encompasses 36 International 
Associations, bringing together European civil society, business, trade unions, NGOs, 
political parties, local authorities and academia. JEF Europe is a long time member 
of EMI and cooperates actively in the different activities and political committees 
organised by EMI.

EUROPEAN YOUTH FORUM (YFJ)
JEF Europe is a founder of the YFJ, having been part of one of its forerunner 
organisations, the European Coordination Bureau of International Youth 
Organisations.  During the 2023-2025 period, JEF was actively involved in the 
European Youth Forum by submitting two motions (to support the Georgian youth 
in their protests against growing authoritarianism and in favour of a Federalist-
minded EU enlargement respectively), as well as co-signing another two motions 
submitted by other partners.

GENERATION CLIMATE EUROPE (GCE)
Generation Climate Europe (GCE) is the largest climate coalition of youthled 
organisations at the European level, pushing for stronger action from the EU on 
climate and environmental issues. GCE brings together 381 national organisations 
across 64 countries. JEF Europe has recently joined the coalition, and we are 
working to strengthen collaboration with the other members through its various 
working groups.

UNION OF EUROPEAN FEDERALISTS (UEF)
The Union of European Federalists is a pan-European, non-governmental political 
organisation dedicated to the promotion of European political unity. UEF is the 
non-youth counterpart of JEF Europe and in many national sections JEF members 
are automatically UEF members. We are represented at the UEF board and all UEF 
statutory meetings.

WORLD FEDERALIST MOVEMENT (WFM)
The World Federalist Movement - Institute for Global Policies is a worldwide, non-
governmental political organisation dedicated to the promotion of global political 
unity. Among the main campaigns it promotes are: a United Nations parliamentary 
assembly, the International Criminal Court, a World Citizens Initiative and the World 
Parliament Week. We are represented at the WFM statutory meetings.

6968



NEW NETWORKS JOINED IN 2024-2025

ACTION COMMITTEE FOR 
THE UNITED STATES OF EUROPE
The Action Committee was re-launched in 2025 by a coalition of European federalist 
organisations including the Union of European Federalists, the Association Jean 
Monnet, the Spinelli Group, and JEF Europe. Reviving Jean Monnet’s original 1955 
initiative, the new Committee aims to accelerate European integration in response 
to today’s geopolitical challenges. The committee started with initiatives for the 
European elections, European defence and held its first in person meeting in Jean 
Monnet’s house.

EASTERN PARTNERSHIP CIVIL 
SOCIETY FORUM
The Eastern Partnership Civil Society Forum (EaP CSF) is the largest platform 
supporting democratic transformation and European integration in Armenia, 
Azerbaijan, Belarus, Georgia, Moldova, and Ukraine. Since 2009, it has united over 
1,200 civil society organisations to promote human rights, good governance, and 
EU convergence through policy dialogue, expertise, and capacity-building.

EU YOUTH STAKEHOLDER GROUP
The EU Youth Stakeholders Group is a consultative body coordinated by the European 
Commission to support the implementation of the EU Youth Strategy (2019–2027) 
and the legacy of the European Year of Youth 2022. It brings together youth 
organisations, national youth councils, youth researchers, and representatives 
from EU institutions and Member States to exchange best practices, facilitate 
youth consultations, and contribute to shaping EU policies affecting young people. 
JEF Europe is among the 40 organisations appointed for a three-year term until 
2027.

FUNDAMENTAL RIGHTS PLATFORM 
OF THE FUNDAMENTAL RIGHTS AGENCY
The Fundamental Rights Platform (FRP) is the European Union Agency for 
Fundamental Rights’ (FRA) cooperation channel with civil society. It connects NGOs, 
trade unions, academic institutions, and other stakeholders working on human 
rights across the EU. The Platform facilitates information exchange, strategic input, 
and collaboration to strengthen fundamental rights protection. JEF Europe is an 
active member.

YOUTH ADVISORY COUNCIL (EUROPEAN 
ECONOMIC AND SOCIAL COMMITTEE)
In January 2025, JEF Europe Vice-President Alexiane Terrochaire-Barbançon was 
appointed to the Youth Advisory Council (YAC) of the President of the European 
Economic and Social Committee. The Council, composed of seven members, met 
five times formally and held additional informal meetings, actively contributing 
to the President’s agenda and maintaining direct contact with his cabinet. 
Discussions covered key topics such as artificial intelligence, gender equality, 
housing, and sustainable development. The YAC also took part in the Youth Test, 
assessing how EU policies impact young people. It proposed creating a housing 
action plan for youth and a tool for youth cooperatives, which were later discussed 
by President Röpke and Commissioner Dan Jørgensen. The YAC commented 
on the 2024 Eurobarometer Youth Survey. On 16 July 2025, coinciding with the 
European Commission’s new budget proposal, the YAC met Commissioner Glenn 
Micallef to address youth concerns about housing and democratic engagement, 
emphasizing civic education and federalism to strengthen youth participation in 
EU policymaking.
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OUR FUNDERS

EUROPEAN YOUTH FOUNDATION // COUNCIL 
OF EUROPE
For several years, JEF Europe has been awarded grants from the Council of 
Europe’s European Youth Foundation. Our annual work plans including seminars 
and local actions have been co-financed thanks to the EYF. The EYF has also 
granted JEF Europe a multi-annual operating grant. Through the European 
Youth Foundation, the Council of Europe’s Youth Sector finances a wide range of 
activities organised by youth organisations in its 46 Member States in line with 
its bi-annual priorities.

CITIZENS, EQUALITY, RIGHTS AND VALUES 
PROGRAMME 
The objective of the Citizens, Equality, Rights and Values programme is to protect 
and promote rights and values as enshrined in the EU Treaties and the Charter 
of Fundamental Rights. In particular, by supporting civil society organisations 
active at local, regional, national and transnational level.

It aims to sustain and develop open, rights-based, democratic, equal and 
inclusive societies based on the rule of law. That includes a vibrant and 
empowered civil society, encouraging people’s democratic, civic and social 
participation and cultivating the rich diversity of European society, based on our 
common values, history and memory.

ERASMUS+ PROGRAMME
The Erasmus+ Programme is the European programme for education, training, 
youth and sport. Its 26 billion Euro budget over 7 years allows the EU to fund a wide 
diversity of projects and organisations.

EUROPEAN PARLIAMENT
The multiannual programme in the area of Communication, Youth Outreach Unit 
of the European Parliament is a key area of the European Parliament that offers 
financial support for Communication Projects related to the Parliament.

A big thank you to all other funders, including the Centro Studi sul Federalismo, 
the European Cultural foundation Evens Foundation, Allianz Foundation, Culture of 
Solidarity Fund as well as the Heinrich Böll EU foundation.
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MEMBERS

NATIONAL SECTIONS
JEF is composed of member sections working together to promote the creation of a democratic European federation as a 
guarantee for peace and a more free, just and democratic society. National Sections are JEF Europe’s full member sections, 
which group together sections at a regional and local level. JEF also has several Candidate Sections and Interest Groups, which 
are not yet full member sections. After organising successful activities, activists in an Interest Group can apply for candidate 
status during a JEF Europe statutory meeting. If the section remains active during the next 2 years and policies and spirit, they 
can be accepted as a full member section during the next European Congress.

JEF ALBANIA
albania@jef.eu

JEF AUSTRIA
austria@jef.eu

JEF BELGIUM
belgium@jef.eu

JEF BULGARIA
bulgaria@jef.eu

JEF CROATIA
croatia@jef.eu

JEF CZECH REPUBLIC
czechrepublic@jef.eu

JEF DENMARK
denmark@jef.eu 

JEF ESTONIA
estonia@jef.eu

JEF FINLAND
finland@jef.eu

JEF FRANCE
france@jef.eu

JEF GERMANY
germany@jef.eu

JEF GREECE
greece@jef.eu

JEF HUNGARY
hungary@jef.eu

JEF IRELAND
ireland@jef.eu

JEF ITALY
italy@jef.eu

JEF KOSOVO
kosovo@jef.eu
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JEF LATVIA
latvia@jef.eu

JEF LUXEMBOURG
luxembourg@jef.eu

JEF MALTA
malta@jef.eu

JEF MONTENEGRO
montenegro@jef.eu

JEF NETHERLANDS
netherlands@jef.eu

JEF NORTH MACEDONIA
northmacedonia@jef.eu

JEF NORWAY
norway@jef.eu

JEF POLAND
poland@jef.eu

JEF PORTUGAL
portugal@jef.eu

JEF ROMANIA
romania@jef.eu

JEF SERBIA
serbia@jef.eu

JEF SLOVAKIA
slovakia@jef.eu

JEF SLOVENIA
slovenia@jef.eu

JEF SPAIN
spain@jef.eu

JEF SWEDEN
sweden@jef.eu

JEF SWITZERLAND
switzerland@jef.eu

JEF UNITED KINGDOM
unitedkingdom@jef.eu

JEF GEORGIA
georgia@jef.eu

JEF MOLDOVA
moldova@jef.eu

JEF UKRAINE
ukraine@jef.eu

JEF CYPRUS
cyprus@jef.eu

JEF TURKEY
turkey@jef.eu

CANDIDATE SECTIONS

INTEREST GROUPS
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A LOOK INTO THE FUTURE
This activity report only showed a glimpse of the tireless work of our activists in all our 
sections in Europe, informing and advocating for the “solution we got” for peace, for rule of 
law, for democracy, for human rights: federalism.
 
As we look ahead, JEF Europe will remain committed to deepening youth engagement 
in shaping the future of Europe towards the European federation. Our focus will be on 
expanding our grassroots initiatives, by training and supporting our members and their 
actions in the EU and in future EU countries. We will continuously aim to empower young 
people to take active roles in promoting democratic values, social inclusion, and European 
solidarity, especially in regions facing political and social challenges.

Our upcoming Federal Committees and Congresses will serve as platforms to define our 
strategic and political direction. With the challenges ahead—from climate change to 
democratic backsliding—we are determined to be a bold voice for youth and federalism 
in Europe
.
As our campaign Democracy under Pressure turns 20 in 2026, we will speak up for those 
who are silenced and link democracy and the fight against the climate crisis thanks to our 
workplan, with a simulation event in Moldova. 2026 will also mark 85 years since the writing 
of the Ventotene Manifesto, 25 years of the European Charter of fundamental rights and 10 
years since the Brexit referendum.

In response to worrying geopolitical developments, JEF Europe will continue to be a bearer 
of hope and intensify its advocacy for a federal democratic and enlarged union. We will 
continue to push for reforms of the treaties and of the inner works of the EU, in parallel 
to enlargement. We will advocate for a more ambitious Union including through its 
Multiannual Financial Framework (MFF) that prioritises own resources and subsidiarity and 
the restoration of freedom of movement thanks to Don’t Touch My Schengen. 

JEF Europe will remain a constant voice advocating for a federal, democratic, and inclusive 
Europe—one that remains a unique project of collaboration and peace.
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